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On March 21, 2006, | presented to the Board of Supervisors a 2006-07 Budget Financing Plan.
A copy of that agenda item and the power point presentation is included in the executive
summary workbook. That plan provided the basis for distributing locally financed budget
targets to general fund financed departments to develop their 2006-07 proposed budgets. The
Board of Supervisors approved these budget targets and enclosed in these workbooks are the
departmental budgets submitted and reviewed by the County Administrative Office.

The 2006-07 proposed budget workbooks have been designed to be more user friendly for the
Board of Supervisors, the departments, and the public. The first workbook is an executive
summary of the 2006-07 proposed budget, which includes:

e A Revised Financing Plan Section, which shows changes that have occurred since the original
financing plan was adopted. It documents how much financing is available in 2006-07 for building
needs, departmental policy items, and other items the Board of Supervisors wish to fund.

e A County Budget Summary Section, which shows the total appropriation, total revenue and total
budgeted staffing included in the 2006-07 proposed budget with comparative numbers from the
2005-06 final budget.

e A General Fund Financing Section, which discusses how the general fund is financed in 2006-07.

e A Year-to-Year Department Comparison Section, which shows last year’s adopted budget, this year's
proposed budget and the dollar and percentage change between the two years for all departmental
budget units. A brief explanation of significant changes is also included, as well as a page reference
for the second workbook to obtain additional detail.

e A Policy ltem Summary Section, which summarizes all the policy items submitted by departments for
2006-07. Policy ltems represent any program or workload changes that could not be financed within
the current departmental allocation.

o A Fee Summary Section, which summarizes all the fee proposals submitted by departments for 2006-
07. Fee ordinance adjustments are not incorporated in the proposed budgets. The majority of the fee
proposals include a request to increase appropriation, if the fee is approved.
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The second workbook shows the departmental detail of the 2006-07 proposed budget, which includes:
e The department’s mission statement.

e The department’s strategic goals for 2006-07 as specified in the 2006-07 County Business Plan and
presented at the Business Plan Workshop.

¢ The department’s organizational chart, which includes the names of key personnel of the department,
what functions the department performs, and how much budgeted staffing by function is included in
their 2006-07 proposed budget.

¢ Five-year budget history line and bar graphs, which illustrate budgeted amounts for the past four years
and the proposed level of appropriation, departmental revenue, local cost and budgeted staffing for
2006-07.

e Four-year performance history, which shows the actual level of appropriation, departmental revenue,
and local cost for the past three years and estimates for 2005-06.

e Expenditure and financing pie charts, which iliustrate what percentage of the 2006-07 proposed
appropriation budget is spent on salaries, services and supplies, etc., as well as, the percentage of the
2006-07 proposed financing sources budget that comes from local cost, taxes, fee supported
revenues, etc.

e Analysis of the 2006-07 Proposed Budget, which includes line item budget amounts and explanation
of any proposed significant changes made by the department within their allocated local cost or other
financing sources.

e Performance Measures — When the departments specified their goals and objectives in the 2006-07
County Business Plan they also included performance measures that can monitor the success of their
objectives.

o Policy ltems — If departmental requests for program or workload changes could not be financed within
the current departmental allocation, departments presented these requests as policy items. While the
first workbook provided a countywide summary of policy items, this workbook provides more detail
about the individual requests. The department has also provided proposed performance measures
for each policy item to be used to maintain accountability if funding is provided.

e Fees - If the department is requesting new fees or an adjustment to current fees, the detail of the fee
adjustments is contained in this second workbook. The first workbook provided a countywide
summary of fee adjustments. This workbook provides more detail about the individual requests,
including any associated request for an increase in appropriation authority.




2006-07 REVISED FINANCING PLAN

On March 21, 2006, the Board of Supervisors approved the county’s original 2006-07 financing plan. The
approved agenda item and power point presentation related to the original financing plan is attached for your
information.

Since March 21, 2006, there have been agenda items approved by the Board of Supervisors, which impact
general fund financing. In addition, the County Administrative Office has received updated data on countywide
discretionary revenue and departmental activity for March and April. Based on analysis of this new information,
the County Administrative Office is revising the county’s original 2006-07 financing plan. Below is the summary of
changes recommended to the original financing plan. Detailed explanations of these changes are found on the
following pages.

UNRESTRICTED - REMAINING AVAILABLE FUNDING FOR 2006-07

Unrestricted Funds
General Fund Tobacco Settlement ARMC Settlement Unrestricted Total
Ongoing One-time |Ongoing One-time |Ongoing One-time |Ongoing One-time

Proposed Budget Financing Plan - March 21, 2006 34.8 32.2 - 5.6 - 6.8 34.8 44.6
Changes to Unrestricted Financing Sources
Adjustment to Fund Balance 6.1 - 6.1
Increase in Other Discretionary Revenue 2.2 2.2
Tobacco Settlement Payments (2.5) 25 (5.4) (2.5) (2.9

Subtotal: (0.3) 8.6 - (5.4) - - (0.3) 3.2
Board Approved Mid Year Adjustments:
Govt Center Cafeteria Remodel - April 4 (0.6) - (0.6)
Glen Helen Regional Park Improvements - April 11 (2.4) - (2.4)
Loan for 800 Megahertz - April 18 (2.0) - (2.0)

Subtotal: - (5.0) - - - - - (5.0
Other Adjustments in Proposed Budget:
Adjustments to Local Cost Targets 0.2 0.2
Retirement Medical Trust Contributions (2.4) (1.4) -
County Fire Workload Adjustment Rollover (1.1) - (1.2)
Increase in General Purpose Reserve/Contingencies (0.5) - (0.5)

Subtotal: 1.2) (1.6) - - - - 1.2) (1.6)

Proposed Budget Book 33.3 34.2 - 0.2 - 6.8 33.3 41.2

Changes to Unrestricted Financing Sources

Adjustment to Fund Balance - $6.1 million

The County Administrative Office anticipates an increase in one-time discretionary funding of $6.1 million. This
is due to increased countywide discretionary revenue estimates and estimated departmental savings in 2005-06.

Increase in Other Discretionary Revenue - $2.2 million

Property Tax Administration revenue is projected to increase $2.6 million over the 2005-06 budget based on
estimates from the County Auditor/Controller-Recorder. This increase is offset by decreased projections of $0.3
million in Franchise Fees and $0.1 million in COWCAP revenue.

Tobacco Settlement Payments — ($5.4 million)

The County will be receiving less cash than predicated from tobacco manufacturers as a result of a dispute
regarding States’ enforcement of the Master Settlement Agreement as it relates to non-participating tobacco
manufacturers. As a result, one-time Tobacco Settlement funds will be used to backfill the general fund in 2005-
06 ($2.9 million) and 2006-07 ($2.5 million).



Board Approved Mid Year Adjustments

Since March 21, 2006, there were three approved Board of Supervisors agenda items that reduce the general
fund financing plan.

1. On April 4, 2006, one-time funding was approved for the County Government Center Cafeteria Remodel of
$600,000.

2. On April 11, 2006, one-time funding was approved for Glen Helen Regional Park Improvements of
approximately $2.4 million.

3. On April 18, 2006, a $2.0 million loan was approved to provide working capital for the 800 Megahertz
rebanding project ordered by the Federal Communications Commission.

Other Adjustments in Proposed Budget

Adjustments to Local Cost Targets - $0.2 million

A preliminary target increase of approximately $400,000 was provided to Code Enforcement pending a
forthcoming agenda item. Since the agenda item was never brought to the Board of Supervisors, their target
allocation was reduced accordingly. This adjustment was offset by an increase to the Clerk of the Board
allocation to continue SB90 backfill and to the LAFCO allocation to meet the County’s obligation.

MOU Increases for Retirement Medical Trust Contributions — ($1.4 million)

Target increases are provided to general fund departments based upon the Memorandums of Understanding
(MOU) between the county and the various representation units. The MOUs for the following units; Safety,
Safety Management and Supervisory, Specialized Peace Officers, and Specialized Peace Officers - Supervisory
Units contained a new provision for Retirement Medical Trust Contributions which began mid 2005-06. While
these contributions are based on a percentage of the employee’s salary, they are not considered earnable
compensation. When pricing out the costs to maintain current services for 2006-07, this new provision for
retirement medical trust was inadvertently omitted from the original calculations. Revised targets have been
provided to the affected departments.

County Fire Workload Adjustment Rollover — ($1.1 million)

On December 13, 2005, the Board of Supervisors approved the use of the Workload Adjustments Ongoing Set
Aside in the amount not to exceed $2.7 million for the County Fire Department to fund ongoing additional
Captain and Firefighter/Paramedic staffing at fire stations in Baker, Fawnskin, Harvard, Helendale, Needles, Oak
Hills and Phelan/Pinon Hills. In 2005-06, $1.6 million was transferred to County Fire and the remaining $1.1
million will be transferred in 2006-07.

Increase in General Purpose Reserve/Contingencies — ($0.5 million)

Per Board Policy the County shall maintain a general purpose reserve that equal 10% of locally funded
appropriation and contingencies that equal 1.5% of locally funded appropriation. Since other discretionary
revenue have been increased in this revised financing plan, an additional contribution of $0.5 million must be
made to adhere to this policy.

Summary of Unrestricted — Remaining Available Funding for 2006-07

In conclusion, the revised financing plan is projected to have unallocated, unrestricted discretionary ongoing
revenues of $33.3 million and unallocated, unrestricted discretionary one-time revenues of $41.2 million.
However, there are still significant issues that have not yet been addressed in the 2006-07 proposed budget
such as building needs and departmental policy items.
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APPROPRIATION SUMMARY

The 2006-07 proposed budget includes appropriation of $3,268,874,831, an increase of $175,680,812 or 5.68%
over the 2005-06 restated final budget. The restatement is a result of creating the new Economic Development
Agency and listing it separately from the Admin/Exec Group as previous listed. The schedule below does not

include operating transfers.

Restated
Final Proposed Percentage
2005-06 2006-07 Change Change

Countywide Operations
Admin/Exec Group 410,300,619 456,644,194 46,343,575 11.30%
Contingencies 96,967,709 94,318,520 (2,649,189) (2.73%)
Financial Administration 6,916,414 6,916,414 - 0.00%
Debt Service 21,737,293 20,837,293 (900,000) (4.14%)
Economic Development Agency 4,039,579 2,688,606 (1,350,973) (33.44%)
Fiscal Group 48,171,697 52,885,335 4,713,638 9.79%
Human Services 852,267,789 838,392,430 (13,875,359) (1.63%)
Law & Justice Group 541,669,462 586,958,231 45,288,769 8.36%
Public and Support Services Group 85,073,955 95,146,821 10,072,866 11.84%
Total General Fund 2,067,144,517 2,154,787,844 87,643,327 4.24%
Restricted Financing Funds 86,248,868 81,848,218 (4,400,650) (5.10%)
Capital Project Funds 135,480,527 134,447,731 (1,032,796) (0.76%)
Special Revenue Funds 361,730,983 381,698,037 19,967,054 5.52%
Subtotal 2,650,604,895 2,752,781,830 102,176,935 3.85%

Enterprise Funds

Arrowhead Regional Medical Ctr 316,080,391 340,079,901 23,999,510 7.59%
Medical Center Lease Payment 53,508,961 54,023,686 514,725 0.96%
County Museum Store 141,677 12,316 (129,361) (91.31%)
Regional Parks Snackbars 73,245 52,016 (21,229) (28.98%)
Regional Parks Camp Bluff Lake 257,536 222,466 (35,070) (13.62%)
Solid Waste Management 72,527,314 121,702,616 49,175,302 67.80%
Subtotal 442,589,124 516,093,001 73,503,877 16.61%
Total Countywide Funds 3,093,194,019 3,268,874,831 175,680,812 5.68%

Countywide Operations

Countywide operations show an increase in appropriation of $87,673,327. The most significant increases are in
Administrative/Executive Group and the Law & Justice Group. The most significant decrease was in Human
Services. Each group is discussed below.

The Administrative/Executive Group shows a net increase of $46.3 million. The Behavioral Health budget unit
represents $38.7 million of this increase because of cost increases associated with implementation of the Mental
Health Service Act (MHSA) programs. Additionally, the California Children’s Services budget unit increased $3.6
million for which represents a combination of staffing cost increases due to state mandated ratios and a cost shift
for administrative Services from the Public Health budget unit to the California Children’s Services budget unit.

Contingencies are estimated to decrease a total of $2.6 million primarily due to a projected decrease in fund
balance as compared to the prior year.

Furthermore, Debt Service decreased $0.9 million due to the elimination of a one-time policy item that funded the
early repayment of $1.0 million in outstanding Certificates of Participation.

San Bernardino County
2006-07 Proposed Budget

County Budget Summary
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The Economic and Development Agency shows a decrease of $1.4 million mainly due to the elimination of
one-time funds appropriated to jump-start the new economic development programs.

Within the Fiscal Group, all budget units experienced an increase. The total increase is $4.7 million, of which the
most significant increase is reflected in the budget unit of the Auditor/Controller-Recorder, which increased $1.9
million. This increase was due in part to improving the Financial Accounting System, monitoring user satisfaction
surveys and providing additional training. The Treasurer-Tax Collector’s budget unit increased $1.6 million as a
result of adding a Tax Collector satellite office in Victorville. The Assessor’s budget unit increased $1.2 million
due to costs associated with performing the mandated functions of this office.

The Human Services decreased a net of $13.9 million. The caseload driven CalWORKs-All Other Families and
CalWORKs-Two Parent Families decreased $21.4 million and $2.2 million, respectively. These decreases are
due to a sharp decrease in caseload as a result of CalWORKSs time limits and a healthy local economy.
Additionally, Foster Care decreased $6.0 million due to cases moving from the Foster Care program into the Kin-
Gap program.

These decreases are offset by increases of $11.0 million in the administrative claim due to MOU, retirement,
workers comp and other services and supplies and increases of $3.6 million in Aid to Adoptive Children due to
caseload increases.

The Law and Justice Group increased by a net $45.3 million. The Sheriff, Probation, District Attorney and
Public Defender budget units all had increases in the costs to maintain current services. Beyond these factors,
the Sheriff Department increased appropriation due to expansion of the Adelanto Detention Center, the coroner’s
division, city contracts, court security, and new patrol deputies for unincorporated areas. Additionally, increases
in the Sheriff budget resulted from the newly established Immigration and Customs Enforcement Unit at West
Valley Detention Center and a San Manuel patrol contract. The Probation budget unit increased appropriation as
a result of further expansion of the High Desert Juvenile Detention and Assessment Center and mandated costs
associated with the implementation of evidence-based treatments in the juvenile halls and probation-operated
treatment facilities. Other factors for the District Attorney’s increase was due to the Identity Theft Unit. For the
Public Defender’s, additional increases resulted from a mid-year item that added ten full-time positions.

The Public and Support Service Group shows a net increase of $10.1 million attributed mainly to increases in
three budget units. The Registrar of Voters budget unit increased $4.8 million which represents a combination of
decreases resulting from a two-election cycle in 2005-06 to a one-election cycle in 2006-07 offset by increases of
$8.1 million in Help America Vote Act (HAVA) one-time funds available from the State to assist the County with its
conversion to touch screen electronic voting with Voter Verified Paper Audit Trail functionality. Land Use
Services’ Building and Safety’s budget unit increased $1.1 million due to on-going workload increases related to
the improving economy and the continued increase in construction. Lastly, there was an increase of $1.1 million
in Facilities Management budget unit for minor capital improvement projects that will be handled by the
department.

Restricted Financing Funds

Restricted Financing Funds consist of two restricted financing sources — Prop 172 and Realignment. Prop 172
revenue assists in financing the Sheriff, District Attorney, and Probation departments. Realignment assists in
financing mental health, social services and health programs within the County.

Of the total $81.8 million in these restricted financing funds, the Realignment portion is $65.4 million and the Prop
172 portion is $16.4 million. Appropriation decreased from the prior year by a net $4.4 million, which consisted of
a $2.7 million decrease in Realignment and a $1.7 million decrease in Prop 172. For more details regarding
restricted financing, refer to the General Fund Financing section of this budget book.

San Bernardino County
2006-07 Proposed Budget

County Budget Summary
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Capital Project Funds

Capital Project Funds appropriation decreased by $1,032,796 from the prior year amount.
Of the $134.4 million total appropriation for all capital projects proposed for 2006-07, $31.3 million was budgeted

for new projects and $103.1 million was budgeted as carry-over projects, which includes $0.1 million remaining in
the High Desert Juvenile Detention and Assessment Center project.

Special Revenue Funds

Special Revenue funds increased $19,967,054 overall.
Significant increases in appropriation in special revenue funds include:

» $34.4 million in various Transportation funds, of which $20.6 million increase is in the operations fund,
$8.2 million increase is in newly created development mitigation plan funds, and $5.3 million is in the
Measure | funds. These appropriations will be used for various roadwork projects, which include
overlays, rehabilitation, storm drainage improvement, and the development of mitigation plans for future
construction.

> $3.9 million expansion in the Regional Parks County Trail System due to planned construction of Phase
One of the Santa Ana River Trail.

»  $2.4 million in the newly created Southwest Border Prosecution Initiative fund for law and justice related
activities. This funding was previously held in a reserve and is now allocated in a special revenue fund.

» $2.3 million growth in the Special Aviation funds as a result of new capital improvement projects
scheduled at the county airports for 2006-07.

Significant decreases in appropriation in special revenue funds include:

» $9.2 million decline in Master Settlement Agreement fund as a result of $4.0 million in funding from this
fund for development of a program with Chaffey College to enhance their nursing program. Additionally,
a $5.2 million decrease in available funding is a result of the major tobacco companies disputing their
obligations of the settlement agreement.

> $4.8 million reduction in Probation’s Juvenile Justice Grant program due to a change in the timing of
funding received from the state. Previously, allocations were provided in advance of the expenditures
and held in contingencies by the county.

» $3.7 million in various Sheriff's special projects funds, of which $1.7 million is in the COPSMORE grant
fund which was scheduled to end in December 2005, however, an extension was approved through
December 2006; and $1.5 million decrease in the Aviation special project fund due to the reimbursement
from this fund for a purchase of a new helicopter in the Sheriff’'s general fund.

> $3.4 million cutback in Workforce Development primarily due to impacts of specialty grants expiring at the
end of 2005-06 and an anticipated 10% cut in Workforce Investment Act (WIA) grant allocations.

San Bernardino County
2006-07 Proposed Budget

County Budget Summary
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Enterprise Funds

Of the six enterprise funds listed in the appropriation summary, Arrowhead Regional Medical Center and Solid
Waste Management had the most significant changes.

The increase in Arrowhead Regional Medical Center (ARMC) reflects increased costs in workers compensation,
retirement costs, estimated salary and benefits costs due to labor negotiations, the addition of 192.4 positions to
comply with required staffing ratio in nursing care services, and to convert contracted services to full-time
employees. In addition, services and supplies increased related to information technology enhancement,
inflationary costs, and professional services due to volume increases.

Solid Waste Management appropriation increased by $49.9 million, including $42.1 million for several new landfill
expansions and environmental projects funded with the proceeds from the sale of the surplus property north of
the Milliken Landfill, $4.3 million for closure projects funded from the Financial Assurance Fund, and costs to
dispose of additional waste brought to the landfills and transfer stations for $3.5 million.

San Bernardino County County Budget Summary

2006-07 Proposed Budget ,f—}?
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REVENUE SUMMARY

The 2006-07 proposed county budget is financed from a variety of sources. These sources are listed below.
This schedule does not include operating transfers.

Final Proposed Percentage
2005-06 2006-07 Change Change
REVENUES FOR ALL COUNTY FUNDS
(Excluding Enterprise Funds)
Property Taxes 319,743,053 386,750,003 67,006,950 20.96%
Other Taxes 186,509,549 204,833,020 18,323,471 9.82%
State and Federal Aid 1,326,358,834 1,344,590,746 18,231,912 1.37%
Charges for Current Services 372,839,019 398,766,943 25,927,924 6.95%
Other Revenue 117,486,037 116,396,274 (1,089,763) (0.93%)
Subtotal  2,322,936,492 2,451,336,986 128,400,494 5.53%
ENTERPRISE FUNDS
Arrowhead Regional Medical Center 325,780,391 348,892,401 23,112,010 7.09%
Medical Center Lease Payment 23,974,328 24,280,903 306,575 1.28%
County Museum Store 147,600 133,000 (14,600) (9.89%)
Regional Parks Snackbars 82,000 80,500 (1,500) (1.83%)
Regional Parks Camp Bluff Lake 262,000 188,000 (74,000) (28.24%)
Solid Waste Management 66,092,089 74,679,049 8,586,960 12.99%
Subtotal 416,338,408 448,253,853 31,915,445 7.67%
Total County Budget  2,739,274,900 2,899,590,839 160,315,939 5.85%

Property Taxes

The dramatic change in this revenue source is attributable to two major causes:
» An increase in property tax revenues based on a significant increase in assessed valuation.
» The elimination of the two-year $1.3 billion local government contribution of property tax revenues to the
State that decreased property tax revenues by $16.4 million in both 2004-05 and 2005-06
Other Taxes
Other taxes are increasing $18.3 million as a result of an estimated increase of $5.0 million in Property Transfer

Tax as compared to the 2005-06 final budget. Sales taxes are expected to increase by $5.4 million. The one-half
percent sales tax for Prop 172 revenue is estimated to increase $7.9 million.

San Bernardino County
2006-07 Proposed Budget

County Budget Summary
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State and Federal Aid

An overall increase in revenues is reflected in the revenue category of state and federal aid. This increase is
comprised of both increases and decreases in various programs.

Significant increases in State and Federal Aid include:

>

>

>

$34.5 million increase in Behavioral Health budget units of which, $27.9 million resulted from the passage
of Proposition 63, that was enacted into law as the Mental Health Services Act (MHSA) effective January
1, 2005, $5.1 million is for increases in Medi-Cal inpatient costs, and $1.5 million represents an increase
in Early Periodic Screening and Diagnostic Testing funds received from the state.

$9.3 million in Human Services’ Administrative Claim budget unit of which, $6.0 million represents an
equal share of state and federal health administration and $3.3 million is for increase in federal welfare
administration.

$9.2 million increase in federal aid for Airports is due to additional funds anticipated from the Federal
Aviation Administration (FAA) for capital improvement projects.

$8.1 million in Help America Vote Act (HAVA) state grant for the Registrar of Voters to assist the County
with its conversion to touch screen electronic voting with Voter Verified Paper Audit Trail functionality.

$5.8 million in the Transportation budget unit, which includes the following increases: $3.3 million in
federal aid for disasters, $1.5 million in gas tax funds, and $1.5 million in the county’s share of local
transportation funds. These were offset by a $0.5 reduction in federal capital grants.

$3.1 million anticipated in SB 90 revenues as this program has been restored.

$3.1 million in state grants for the Cedar Glen water and road improvements project.

Significant decreases in State and Federal Aid include:

>

$24.6 million in various Human Services’ Subsistence budget units that is the result of $18.5 million
decrease in state aid for children and $6.1 million decrease in federal aid for children. Additionally, there
was a $3.5 million reduction in state public assistance for the Human Services’ Administrative Claim.

$13.5 million decrease in the Sheriff budget units of which, $11.7 million is a reduction of U.S. Marshal
revenue in the Sheriff's general fund budget unit due to the county’s mandate to provide housing for
county prisoners. Additionally, a reduction of $1.8 million in the Sheriffs COPSMORE special revenue
fund is because the grant is ending December 2006.

$4.2 million decrease in federal funds for Community and Housing as a result of reductions in Community
Development Block Grant funds and the final receipt of entitlement funds from other federal grants.
Additionally, the Business Loan and Section 108 grant programs have been completed.

$3.3 million decrease in state grants in the Workforce Development budget unit due specialty grants such
as Welfare-to-Work, National Emergency, and Nurse’'s Workforce Initiative expiring and the Workforce
Investment Act formulary funds such as Adult, Dislocated Worker, and Youth grants have declining
allocations from the Department of Labor to the State of California.

San Bernardino County
2006-07 Proposed Budget

County Budget Summary
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Charges for Current Services

Charges for current services increased overall from the 2005-06 budget year. The most significant increase in
departmental business activity consists of $12.7 million in contract law enforcement services; $8.2 million in
facilities development fees; $2.6 million in property tax admin fees; $2.5 million in booking fees, $2.2 million in
treasury pool management fees; and $2.1 million in recording fees.

Noteworthy decreases in current services include $5.7 million in court fees due to several legislative changes
affecting the Trial Court Maintenance of Effort and revenue sharing agreements with the State and $1.3 million in
election services due to one less major election in 2006-07.

Other Revenue

Other revenue includes licenses, permits, franchises, fines and penalties, interest earnings, and tobacco
settlement funds. This category of revenue decreased slightly, however, major changes are mentioned below.

Major decreases in this category of revenue include a $2.5 million reduction in the Master Settlement Agreement
budget due to anticipated decreases resulting from tobacco company disputes over the settlement agreement.
Additionally, a decrease in other revenue of $1.7 million is anticipated because there is fewer helicopters
remaining to be sold compared with the sales of last year.

Noteworthy increases include $2.5 million in interest revenue and $1.2 million in construction permits due to the
continued building construction within the county.

Enterprise Funds

Of the six enterprise funds listed in the revenue summary, Arrowhead Regional Medical Center and Solid Waste
Management had the most significant changes.

Arrowhead Regional Medical Center (ARMC) revenues are expected to grow due to anticipated increases in state
and federal revenues attributed by: the new hospital financing waiver under SB 1100, Section 1011 of the
Medicare Modernization Act of 2003, increase in Medicare revenue due to wage index geographic reclassification
of San Bernardino County to Los Angeles County and additional revenue from Inland Empire Health Plan to
execute a Circle of Excellence Program. Additionally, there is an increase in the Realignment allocation to ARMC
to partially offset the increased costs related to nursing staffing compliance ratio and for one-time building & land
improvements and information technology enhancement projects.

Solid Waste Management revenues increased by $8.6 million, including $5.9 million due to cost of living
adjustments to Waste Delivery Agreements with cities, as well as additional tonnage accepted at the landfills and
transfer stations, $1.5 million interest earned on cash balances, and $1.2 million for grants, royalties, and leases.

San Bernardino County
2006-07 Proposed Budget ,f—}?

County Budget Summary
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BUDGETED STAFFING SUMMARY

Change from Previous Year

2005-06 Caseload Driven/ 2006-07
Budgeted Grant or Special All Other Total Budgeted Percentage
Staffing Funded Programs Programs Change Staffing Change
General Fund 12,601.9 (53.4) 161.1 107.7 12,709.6 0.9%
Other Funds 4,526.5 159.1 0.0 159.1 4,685.6 3.5%
Total 17,128.4 105.7 161.1 266.8 17,395.2

Significant changes from the previous year in caseload driven, grant or special funded programs include the
following:

General Fund

o Behavioral Health increased budgeted staffing by 94.6 positions as a result of increased funding to provide
services under the Mental Health Services Act.

e Public Health decreased by 30.6 budgeted staffing due to costs exceeding expected revenue. Public
Health’s budget unit California Children’s Services increased budgeted staffing by 13.4 positions due to
mandated staffing requirements imposed by the state.

e Child Support Services decreased a total of 34.5 budgeted positions as a result of financing salary and
benefit and other cost increases given that base funding remains the same as last year.

e Human Services Administrative Claim budgeted staffing decreased by 182.3 positions. Of these,
Transitional Assistance is reducing a net of 80.3 budgeted positions (after adding 29.8 positions and reducing
110.1 positions in various classifications to meet service delivery needs), Children's Services is reducing a
net of 58.5 budgeted positions (after adding 6.5 positions and reducing 65.0 to meet the mandated program
needs), Aging and Adult Services is reducing a net of 16.2 (after adding 6.0 positions and reducing 22.2 to
meet the mandated program needs) and Human Services support divisions are reducing a net of 27.3
budgeted positions. These reductions are all due to increased costs and stagnant funding.

e Probation Administration, Corrections and Detention budgeted staffing increased by 34.0, including: 38.8
staff at High Desert Juvenile Detention and Assessment Center to open 40 additional beds in 2006-07; 29.7
staff related to enhance juvenile mental health services in response to litigation; the addition of 1.0
supervising probation officer for the gang unit; 1.0 probation officer funded by the IMPACT grant; the loss of
funding for (9.0) staff in the Bridges Program, (8.0) in Probation-to-Work, and (6.3) related to Prop 36 drug
programs; and a net reduction of (13.2) related to anticipated vacancies.

e Sheriff-Coroner increased 50.0 budgeted positions in the caseload driven, grant or special funded programs
category, of which 36.0 personnel are for city contracts, 7.0 for increased court security, 6.0 due to a new
contract with San Manuel for patrol and law enforcement, and 1.0 for administration of county security
contracts.

Other Funds

e Information Services’ Network Services Division staffing increased by 12.0 budgeted positions. There
wer 4.0 positions added mid-year to meet service demands. Additionally, 2.1 positions were transferred from
Information Services’ Computer Operations in a realignment of overall departmental positions, 3.0 new
positions and 2.7 increase in budgeted positions for overtime are proposed due to increases in workload, and
0.2 media positions were added for planned program expansion.

San Bernardino County - County Budget Summary
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e Workforce Development budgeted staffing decreased by a net of 56.5 positions due to several factors: the
completion of the National Emergency Grant Short-Term Employment program (27.5), the termination of the
Memorandum of Understanding with the Transitional Assistance Department (14.5), and the de-funding of
positions in anticipation of Workforce Investment Act funding reductions (7.0), the transfer of positions to the
Economic Development Agency (4.0) and miscellaneous staffing changes (3.5).

o Arrowhead Regional Medical Center budgeted staffing increased by 192.4 positions to comply with
required staffing ratio in nursing care services, and to convert contracted services to full-time employees.

e County Library budgeted staffing increased by 10.4 positions primarily due to the addition of several part-
time positions to assist the department with workload demands at various branch locations.

e Public Works - Road Operations increased budgeted staffing by 19.1 positions mainly due to the following:
8.0 previously approved contract positions for the Bark Beetle tree removal program; 6.0 positions for the
proposed Land Development Section; and a 4.5 increase to establish a Public Works Engineer Training
program.

e Public Works - Solid Waste Management budgeted staffing increased by 11.6 positions mostly for
construction inspections, maintenance/repairs of scale facilities, assurance that the landfill operations
contractor is in compliance with provisions of the contract, and for enhanced customer service at the landfills.

e Preschool Services budgeted staffing decreased by 27.7 positions due to a reduction in Federal Head Start
funding.

Significant changes from the previous year in all other programs include the following:
General Fund

e Land Use Services Department — Building and Safety Division increased budgeted staffing by a total of
10.0 positions. The increase includes 5.0 positions to meet current workload requirements and decrease the
use of overtime; 4.0 extra help positions for implementation of a program to provide meaningful work
experience to local junior college students; and 1.0 position to review applications referred from Current
Planning.

e Treasurer-Tax Collector/Public Administrator increased by 19.5 budgeted positions, of which 16.0
budgeted positions were added mid-year due to significant workload growth in the Tax Collectors Division
and staffing needs for a satellite office in Victorville, 1.0 budgeted position was added mid-year for the Unified
Property Tax System, 1.0 budgeted position was added for management of the Treasurer's investment pool,
and 1.5 budgeted positions were added to support the Tax Collector excess proceeds.

e District Attorney - Criminal increased 12.0 budgeted positions. There were 6.0 positions added to the
Investigative Unit to conduct investigations and prepare evidence for the District Attorney's criminal unit.
Additionally, 4.0 positions were added to create an Identity Theft Unit for the county, and 2.0 positions were
requested as part of the budget process to support IT functions and increased workload.

e Public Defender increased 10.0 budgeted positions for critical support staff and attorneys to handle complex,
costly, and time consuming Capital, Sexually Violent Predator, and Mentally Disordered Offender cases.

e Sheriff-Coroner increased an additional 79.5 budgeted positions, including: full-year funding for 30.3 staff at
Adelanto Detention Center; the addition of 9.0 custody specialists for an Immigration and Customs
Enforcement Unit at West Valley Detention Center; 12.0 additional deputies for unincorporated patrol; 16.4
deputy trainees to accommodate additional academy training to meet workload demands; 14.0 staff in the
coroner's office; 1.0 additional administrator for the work release program; 7.5 new positions for
administration, information technology and nursing; and a net decrease of (10.7) extra-help positions and
overtime, to fully fund partially budgeted positions in dispatch, motor pool, crime lab and training.

Countywide staffing changes are outlined by county department in the following chart:

San Bernardino County
2006-07 Proposed Budget
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BUDGETED STAFFING SUMMARY

2005-06 2006-07
Final Proposed
Department Budget Budget Change
ADMINISTRATIVE/EXECUTIVE GROUP
GENERAL FUND
BOARD OF SUPERVISORS 58.0 60.5 2.5
BOARD OF SUPERVISORS - LEGISLATION 1.0 2.0 1.0
CLERK OF THE BOARD 14.0 14.0 0.0
COUNTY ADMINISTRATIVE OFFICE 18.0 21.3 3.3
COUNTY ADMINISTRATIVE OFFICE - FRANCHISE ADMINISTRATION 3.0 3.0 0.0
COUNTY ADMINISTRATIVE OFFICE - HEALTH ADMINISTRATION 4.0 4.0 0.0
COUNTY COUNSEL 66.7 66.6 (0.2)
HUMAN RESOURCES 88.6 98.0 9.4
HUMAN RESOURCES - EMPLOYEE HEALTH & WELLNESS 13.9 15.2 1.3
INFORMATION SERVICES - APPLICATION DEVELOPMENT 102.4 908.8 (3.6)
PURCHASING 16.0 15.0 (1.0)
BEHAVIORAL HEALTH 549.6 644.2 94.6
BEHAVIORAL HEALTH - ALCOHOL AND DRUG SERVICES 75.8 76.4 0.6
PUBLIC HEALTH 860.4 829.8 (30.6)
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 158.0 171.4 13.4
SUBTOTAL GENERAL FUND 2,029.4 2,120.2 90.8
OTHER FUNDS
HUMAN RESOURCES - EMPLOYEE BENEFITS & SERVICES 33.0 33.0 0.0
HUMAN RESOURCES - COMMUTER SERVICES 2.5 2.5 0.0
INFORMATION SERVICES - COMPUTER OPERATIONS 126.9 135.1 8.2
INFORMATION SERVICES - NETWORK SERVICES 93.0 105.0 12.0
PURCHASING - CENTRAL STORES 13.0 8.0 (5.0)
PURCHASING - MAIL/COURIER SERVICES 33.0 31.0 (2.0)
PURCHASING - PRINTING SERVICES 16.0 16.0 0.0
RISK MANAGEMENT - OPERATIONS 70.5 71.0 0.5
ARROWHEAD REGIONAL MEDICAL CENTER 2,491.0 2,683.4 192.4
SUBTOTAL OTHER FUNDS 2,878.9 3,085.0 206.1
TOTAL ADMINISTRATIVE/EXECUTIVE GROUP 4,908.3 5,205.2 296.9
ECONOMIC DEVELOPMENT AGENCY
GENERAL FUND
ECONOMIC DEVELOPMENT 40.0 42.0 2.0
SUBTOTAL GENERAL FUND 40.0 42.0 2.0
OTHER FUNDS
COMMUNITY DEVELOPMENT AND HOUSING 50.0 49.0 (1.0)
WORKFORCE DEVELOPMENT 140.5 84.0 (56.5)
SUBTOTAL OTHER FUNDS 190.5 133.0 (57.5)
TOTAL ECONOMIC DEVELOPMENT AGENCY 230.5 175.0 (55.5)

San Bernardino County
2006-07 Proposed Budget

County Budget Summary




Page 11 of 12

BUDGETED STAFFING SUMMARY

2005-06 2006-07
Final Proposed
Department Budget Budget Change
FISCAL GROUP
GENERAL FUND
ASSESSOR 175.6 176.5 0.9
AUDITOR/CONTROLLER-RECORDER 203.6 209.6 6.0
TREASURER-TAX COLLECTOR/PUBLIC ADMINISTRATOR 179.9 199.4 19.5
SUBTOTAL GENERAL FUND 559.1 585.5 26.4
OTHER FUNDS
ASSESSOR - STATE/COUNTY PROPERTY TAX ADMINISTRATION 28.3 28.3 0.0
AUDITOR/CONTROLLER-RECORDER - SYSTEMS DEVELOPMENT 8.0 17.0 9.0
AUDITOR/CONTROLLER-RECORDER - RECORDS MANAGEMENT 1.0 0.0 (1.0)
SUBTOTAL OTHER FUNDS 37.3 45.3 8.0
TOTAL FISCAL GROUP 596.4 630.8 34.4
HUMAN SERVICES
GENERAL FUND
AGING AND ADULT SERVICES - AGING PROGRAM 101.8 103.2 1.4
AGING AND ADULT SERVICES - PUBLIC GUARDIAN 27.0 27.0 0.0
CHILD SUPPORT SERVICES 496.0 461.5 (34.5)
HUMAN SERVICES ADMINISTRATIVE CLAIM 3,607.3 3,425.0 (182.3)
VETERANS AFFAIRS 18.0 18.0 0.0
SUBTOTAL GENERAL FUND 4,250.1 4,034.7 (215.4)
OTHER FUNDS
PRESCHOOL SERVICES 541.8 514.1 (27.7)
SUBTOTAL OTHER FUNDS 541.8 514.1 (27.7)
TOTAL HUMAN SERVICES 4,791.9 4,548.8 (243.1)
LAW AND JUSTICE GROUP
GENERAL FUND
DISTRICT ATTORNEY - CRIMINAL 422.0 434.0 12.0
DISTRICT ATTORNEY - CHILD ABDUCTION 6.3 6.0 (0.3)
LAW AND JUSTICE GROUP ADMINISTRATION 1.0 1.0 0.0
PROBATION - ADMIN, CORRECTIONS & DETENTION 1,137.2 1,171.2 34.0
PUBLIC DEFENDER 197.0 207.0 10.0
SHERIFF-CORONER 3,207.1 3,336.6 129.5
SUBTOTAL GENERAL FUND 4,970.6 5,155.8 185.2
OTHER FUNDS
DISTRICT ATTORNEY - SPECIAL REVENUE 33.0 35.3 2.3
PROBATION - JUVENILE JUSTICE GRANT PROGRAM (AB 1913) 52.0 50.8 1.2)
SHERIFF-CORONER - SPECIAL REVENUE 12.0 12.0 0.0
SUBTOTAL OTHER FUNDS 97.0 98.1 11
TOTAL LAW AND JUSTICE GROUP 5,067.6 5,253.9 186.3
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BUDGETED STAFFING SUMMARY

2005-06 2006-07
Final Proposed
Department Budget Budget Change
PUBLIC AND SUPPORT SERVICES GROUP
GENERAL FUND
PUBLIC AND SUPPORT SERVICES GROUP ADMIN 9.0 9.0 0.0
AGRICULTURE/WEIGHTS AND MEASURES 63.5 63.7 0.2
AIRPORTS 28.0 29.5 1.5
ARCHITECTURE AND ENGINEERING 235 26.3 2.8
COUNTY MUSEUM 53.7 51.7 (2.0)
FACILITIES MANAGEMENT 148.7 146.4 (2.3)
FACILITIES MANAGEMENT - UTILITIES 1.0 1.0 0.0
LAND USE SERVICES - ADMINISTRATION 11.0 11.0 0.0
LAND USE SERVICES - CURRENT PLANNING 30.0 33.0 3.0
LAND USE SERVICES - ADVANCE PLANNING 18.0 18.0 0.0
LAND USE SERVICES - BUILDING AND SAFETY 85.2 95.2 10.0
LAND USE SERVICES - CODE ENFORCEMENT 35.0 35.0 0.0
LAND USE SERVICES - FIRE HAZARD ABATEMENT 22.0 22.0 0.0
PUBLIC WORKS - SURVEYOR 41.9 41.9 0.0
REAL ESTATE SERVICES 24.0 24.0 0.0
REGIONAL PARKS 118.1 125.6 7.5
REGISTRAR OF VOTERS 40.1 38.1 (2.0)
SUBTOTAL GENERAL FUND 752.7 771.4 18.7
OTHER FUNDS
COUNTY LIBRARY 215.8 226.2 10.4
COUNTY MUSEUM - MUSEUM STORE 2.0 18 0.2)
FLEET MANAGEMENT - GARAGE 96.4 92.0 (4.4)
FLEET MANAGEMENT - MOTOR POOL 4.0 4.0 0.0
PUBLIC WORKS - ROAD OPERATIONS 367.4 386.5 19.1
PUBLIC WORKS - SOLID WASTE MANAGEMENT 84.2 95.8 11.6
REGIONAL PARKS - CALICO GHOST TOWN MARKETING SVCS 1.0 1.0 0.0
REGIONAL PARKS - CAMP BLUFF LAKE 3.9 15 (2.4)
REGIONAL PARKS - COUNTY TRAIL SYSTEM 5.0 0.0 (5.0
REGIONAL PARKS - SNACK BARS 1.3 1.3 0.0
SUBTOTAL OTHER FUNDS 781.0 810.1 29.1
TOTAL PUBLIC AND SUPPORT SERVICES GROUP 1,533.7 1,581.5 47.8
TOTAL COUNTY DEPARTMENTS - GENERAL FUND 12,601.9 12,709.6 107.7
TOTAL COUNTY DEPARTMENTS - OTHER FUNDS 4,526.5 4,685.6 159.1
COUNTY DEPARTMENTS GRAND TOTAL 17,128.4 17,395.2 266.8
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GENERAL FUND FINANCING

County general fund operations are financed with four major types of financing sources: departmental program
revenue, Proposition 172 revenue, Realignment revenue, and countywide discretionary revenue.

Departmental program revenue includes fees, service charges, and state and federal support for programs such
as welfare, health care, and behavioral health. Proposition 172 revenue is restricted and is used solely for
financing the Sheriff, District Attorney, and Probation departments. Realignment revenue is also restricted and
used in financing mental health, social services and health programs within the County.

The balance of departmental costs not funded by departmental program revenue, Proposition 172 revenue,
and/or Realignment revenue is considered local cost. Local cost is funded by countywide discretionary revenue,
such as property tax.

Any countywide discretionary revenue not distributed to departments via local cost is placed in contingencies.
Every year the County of San Bernardino has set aside a prudent dollar amount in contingencies and reserves for
two purposes. One is to ensure that the county can accommodate unforeseen increases in expenditures or
reductions in revenues, or other extraordinary events, which would harm the fiscal health of the county. Second
is to be proactive and set aside funds to meet future known obligations or to build a reserve for large capital
projects.

The following pages describe in more detail Proposition 172 revenue, Realignment revenue, and countywide
discretionary revenue that assists in financing general fund departments. In addition, detailed information is
included on the sources and uses of county general fund contingencies and reserves for 2005-06 and
recommended sources and uses of general fund contingencies and reserves for 2006-07.

San Bernardino County
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PROPOSITION 172

Proposition 172 (Prop 172), which became effective January 1, 1994, placed a one-half percent sales tax rate in
the state’s constitution and required that revenue from the additional one-half percent sales tax be used only for
local public safety activities, which include but are not limited to sheriff, police, fire protection, county district
attorney, and county corrections. Funding from Prop 172 enabled counties and cities to substantially offset the
public safety impacts of property tax losses resulting from the state property tax shift to the Educational Revenue
Augmentation Fund (ERAF).

The one-half percent sales tax imposed by Prop 172 is collected by the state and apportioned to each county
based on its proportionate share of statewide taxable sales. Pursuant to Government Code 30055, of the total
Prop 172 revenue allocated to San Bernardino County, 5% is distributed to cities affected by the property tax shift
and 95% remains within the county.

On August 22, 1995, the County of San Bernardino Board of Supervisors approved the recommendation that
defined the following departments as the public safety services designated to receive the county’s 95% share of
Prop 172 revenue, consistent with Government Code Section 30052 and authorized the Auditor/Controller to
deposit the county’s portion of the Prop 172 revenue as follows:

> Sheriff 70.0%
> District Attorney 17.5%
> Probation 12.5%

Prop 172 revenue currently presents a significant funding source for the Sheriff, District Attorney, and Probation
Departments. Each year, as part of the budget development process, projections of Prop 172 growth are
developed based on staff analysis of revenue trends and forecasts provided by outside economists.

Growth in Prop 172 revenue is used first to fund mandated cost increases in these departments, including MOU
adjustments, retirement, worker's compensation and insurance. Any revenue beyond what is needed to fund
mandated costs becomes discretionary revenue to the department, and is used to meet other high priority needs
as recommended by the department and approved by the Board. In most years mandated cost increases
consume the vast majority of Prop 172 revenue growth and all Prop 172 revenue is distributed to the designated
departments.

However, in 2002-03 and subsequent years, unexpected increases in Prop 172 revenue have resulted in an
excess of actual over budgeted Prop 172 revenue. All excess revenue is set aside in a restricted general fund
and is appropriated upon Board approval. The chart below illustrates the beginning and anticipated ending fund
balance of this restricted general fund for 2006-07 as well as projected revenue and planned expenditures from
this fund.

Although Prop 172 budgeted ongoing revenue is increasing to $154.3 million in 2006-07, corresponding budgeted
appropriation is $152.2 million in the proposed budget due to pending Board approval and allocation of $2.6
million of the Sheriff's discretionary revenue (recommendations forthcoming from the Sheriff) and the District
Attorney’s utilization of $0.5 million of their share of the excess revenue toward MOU costs. These expenditures,
offset by estimated interest earnings of $400,000 and reimbursement of $2.2 million from the sale of Sheriff's
helicopters, result in an estimated ending fund balance of $20.6 million.

Estimated Budgeted Other Estimated
Beginning Fund Budgeted Departmental Budgeted Ending Fund
Balance (AAG) Revenue Usage Receipts Balance (AAG)
Sheriff-Coroner 7,148,276 108,290,000 105,399,572 2,200,000 12,238,704
District Attorney 4,811,765 27,072,500 27,535,392 - 4,348,873
Probation 3,991,864 19,337,500 19,287,500 - 4,041,864
Total 15,951,905 154,700,000 * 152,222,464 2,200,000 20,629,441

* Includes estimated interest in the amount of $400,000.
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REALIGNMENT

In 1991 the state shifted responsibility for a number of mental health, social services, and health programs to
counties. This shift, known as Realignment, resulted in the creation of two dedicated funding streams to pay for
the shifted services: a % cent Sales Tax and 24.33% of Vehicle License Fee (VLF) revenues made available by a
change in the depreciation schedule for vehicles. Pursuantto SB 1096, Chapter 21, Statutes of 2004, the Vehicle
License Fee was reduced from 2.0% of the market value of a vehicle to .65% of the market value. SB 1096 also
changed the percentage of the VLF revenue allocated to Realignment from 24.33% to 74.9%. This change did
not result in increased VLF revenues to Realignment, but simply reflects the same funding amount expressed as
a percentage of the reduced revenue collected. Each of the three service areas identified was required to have
their own separate accounts established and each of those service areas receive a different share of statewide
Realignment revenues.

Within the mental health area, the programs for which the county is now responsible are: community-based
mental health programs, State Hospital services for county patients, and Institutions for Mental Disease. Within
the social services area, the programs for which the county is now responsible are: the county revenue
stabilization program and the county justice subvention program. Within the health area, the programs for which
the county is now responsible are: AB8 county health services, local health services, medically indigent services,
and the county medical services program.

In addition to these shifted responsibilities, a number of programs had changes made to their cost sharing ratios.
Below are the programs that had cost sharing ratio changes (numbers are shown in percentages in the order of
state/county shares of cost). For example, prior to Realignment Foster Care costs were funded by 95% state
resources and 5% county resources. Now Foster Care is funded by 40% state resources and 60% county
resources, which is a significant impact to the county.

From To
State/County State/County

Social Services programs:

Foster Care 95/5 40/60
Child Welfare Services 76/24 70/30
Adoption Assistance 100/0 75125
CalWORKs 89/11 95/5
County Services Block Grant 84/16 70/30
Greater Avenues for Independence 100/0 70/30
Social Services administration 50/50 70/30
In Home Supportive Services (IHSS) 97/3 65/35
Health programs:

California Children’s Services 75125 50/50

The Realignment program has some flaws in its design that adversely impact County of San Bernardino
revenues. First, is San Bernardino’s status as an “under equity county,” meaning that the county receives a
lesser share of revenue relative to other counties based on population and estimated poverty population.
Revenue distributions among counties were determined by actual expenditures in the transferred programs just
prior to the adoption of Realignment. San Bernardino County was under equity in those programs. Realignment
did attempt to address the inequity issue, but the effort fell short. The county continues to be under equity at this
time and barring any legislative action the amount of inequity will increase over time. As growth occurs in the
revenue streams, that incremental new funding is distributed on existing sharing arrangements between the
counties. The counties that are already over equity get a higher percentage of the new revenue while those that
are under equity get less.

San Bernardino County General Fund Financing
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In addition to the under equity issue is the fact that the demand for the services the county is providing and the
revenue streams funding them are both sensitive to the economy. When the economy is doing well, demand for
services is reduced and sales taxes and vehicle license fees revenues are high. When the economy does poorly,
demand for services is high, but revenues under perform. The graph below shows the history of fund balance for
all Realignment funds.

Total Realignment Fund Balance
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Fund balances have increased significantly since 2003-04. The increased fund balance in 2004-05 was driven by
lower than expected expenditures in Behavioral Health, Probation, ARMC, and Foster Care. Additionally, sales
tax growth revenue within the Social Services Fund for the year ending June 30, 2005 was significantly higher
than anticipated.

Millions

[ Budget History for All Realignment Funds |

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Beginning Fund Balance 99,108,129 127,142,867 134,971,051 140,070,474
Revenue 192,998,916 194,837,344 202,512,219 211,067,268
Department Usage 157,135,994 204,962,160 197,412,796 214,427,142
Ending Fund Balance 134,971,051 117,018,051 140,070,474 136,710,600
Change in Fund Balance 35,862,922 (10,124,816) 5,099,423 (3,359,874)

The chart above shows the impact of the unexpected revenue growth from sales tax. Comparing the 2005-06
budget to the 2005-06 estimates, the late 2004-05 sales tax growth revenue is reflected in the Beginning Fund
Balance line. Originally budgeted at $127.1 million, the late growth payments pushed that amount to an
estimated $134.9 million — a $7.8 million increase. That $7.8 million then becomes part of the revenue base for
2005-06 resulting in estimated revenue of $202.5 million for the year versus a budget of $194.8. That roughly
$15.6 million in unanticipated revenue, coupled with departmental savings of another $7.5 million generated a
$23.1 million higher than budgeted ending fund balance ($140.1 million versus $117.0 million).

San Bernardino County = General Fund Financing
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SUMMARY OF REALIGNMENT BUDGET UNITS FOR 2006-07

Estimated Budgeted Budgeted Estimated Estimated

Beginning Budgeted Departmental 10% Ending Fund Change in
Fund Balance Revenue Usage Transfers Balance Fund Balance
Mental Health 47,771,863 61,977,359 67,673,293 - 42,075,929 (5,695,934)
Social Services 22,963,406 86,645,996 81,758,547 - 27,850,855 4,887,449
Health 69,335,205 62,443,913 64,995,302 - 66,783,816 (2,551,389)
Total 140,070,474 211,067,268 214,427,142 - 136,710,600 (3,359,874)

The Realignment budgets do not directly spend funds or provide service. They are strictly financing budgets with
the actual expenditures occurring within the operating budget units of the departments that receive Realignment

revenue.

The Realignment legislation does allow for some flexibility in usage of funds at the county level. Upon action by
the Board of Supervisors, a county can transfer 10% of a given years revenue from one fund to another. San
Bernardino County has used the provision repeatedly over the years to help support either the health or social
services programs. The County does not anticipate a 10% transfer in 2005-06 and is not budgeting one for 2006-
07. However, in the event that such transfer is needed, Board of Supervisors approval is required.

The next three pages contain the breakdown of the three individual Realignment funds.

San Bernardino County
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Mental Health

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Beginning Fund Balance 28,688,639 44,253,797 45,501,558 47,771,863
Revenue 58,283,725 60,265,645 60,047,565 61,977,359
Department Usage 41,470,806 62,806,720 57,777,260 67,673,293
10% Transfers - - - -
Ending Fund Balance 45,501,558 41,712,722 47,771,863 42,075,929
Change in Fund Balance 16,812,919 (2,541,075) 2,270,305 (5,695,934)

Mental Health realignment revenue is currently composed of 57% sales tax and 43% vehicle license fees.
Revenue is expected to climb very slowly since any growth in sales tax will be dedicated to Social Services to
fund caseload growth. This is illustrated by the shift in revenue sharing ratios for Mental Health from roughly 66%
sales tax and 34% vehicle license fees to the current 57%/43%.

For 2005-06 revenues are estimated roughly in-line with budget and Behavioral Health is expected to have some
expenditure savings. For 2006-07 the Mental Health fund is proposed to spend $5.7 million of fund balance. The
Department of Behavioral Health and the County Administrative Office will need to closely monitor this budget
over the next few years to ensure that ongoing expenditures and ongoing revenues stay in line. This will be a
challenge since known future cost increases resulting from MOU negotiations far exceed the projected growth in
realignment revenue due to Social Services continued draw of all sales tax realignment revenue.

Breakdown of Department Usage of Mental Health Realignment

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Behavioral Health 41,354,221 62,490,106 57,377,313 67,252,313
Health Administration 116,585 316,614 399,947 420,980
Total Department Usage 41,470,806 62,806,720 57,777,260 67,673,293

Health Administration
1%

O Behavioral Health
B Health Administration

Behavioral Health
99%
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Social Services

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Beginning Fund Balance 14,111,706 10,773,422 16,825,042 22,963,406
Revenue 75,334,223 74,259,986 81,621,023 86,645,996
Department Usage 72,620,887 78,622,355 75,482,659 81,758,547
10% Transfers - - - -
Ending Fund Balance 16,825,042 6,411,053 22,963,406 27,850,855
Change in Fund Balance 2,713,336 (4,362,369) 6,138,364 4,887,449

Social Services realignment revenue is composed primarily of sales tax. The split is currently 96% sales tax and
4% vehicle license fees. Unlike last year, sales tax for Social Services has grown at a higher than expected rate.
While this is good news, the growth has been insufficient to make up for prior years’ shortfalls. Statewide sales
tax collections, even in this very good year, were $169.2 million short of what was necessary to fund caseload
growth within all the mandated Social Services programs.

The County Administrative Office is projecting that statewide sales tax collection will be insufficient again in 2006-
07 resulting in a shortfall of approximately $9.7 million to San Bernardino County. Through June 30, 2006 it is
projected that San Bernardino County will have lost approximately $52.7 million as a result of sales tax shortfalls
since the 2001-02 year when sales tax revenues actually declined on an annual basis.

In the 2005-06 estimates expenditures show a slight savings as the Human Services departments leave positions
vacant in anticipation of funding cuts that have been proposed at the State and Federal level. As indicated
earlier, sales tax growth this year exceeded estimates resulting in increased social services revenue. For the
2006-07 proposed budget ongoing expense and ongoing revenue have come back into line; however, as
indicated it is anticipated that State and Federal budget cuts are on the horizon for some of the HS programs.

Breakdown of Department Usage of Social Services Realighment

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Social Services Programs* 68,898,467 72,584,684 67,952,098 72,805,672
California Childrens Services 1,923,420 1,538,041 3,030,931 3,800,630
Probation - 2,700,630 2,700,630 3,353,245
County General Fund 1,799,000 1,799,000 1,799,000 1,799,000
Total Department Usage 72,620,887 78,622,355 75,482,659 81,758,547

* Soc. Svces. Programs include: IHSS, Foster Care, Seriously Emotionally Disturbed, and Administrative Claim Matches

Probation
49, County General Fund
California Childrens @ Social Services Programs*
Services

5%

[ California Childrens Services
O Probation
O County General Fund

Social Services Programs*
89%
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Health

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Beginning Fund Balance 56,307,784 72,115,648 72,644,451 69,335,205
Revenue 59,380,968 60,311,713 60,843,631 62,443,913
Department Usage 43,044,301 63,533,085 64,152,877 64,995,302
10% Transfers - - - -
Ending Fund Balance 72,644,451 68,894,276 69,335,205 66,783,816
Change in Fund Balance 16,336,667 (3,221,372) (3,309,246) (2,551,389)

As in the Mental Health realignment revenues, Health funding continues to suffer due to the lack of sales tax
growth available for distribution since all sales tax growth is dedicated to Social Services. The impact in Health is
not quite as significant given that Health is primarily funded with vehicle license fees at 74% with the remaining
26% coming from sales tax.

The 2006-07 proposed budget reflects the use of $2.6 million of fund balance. Cost pressures from ARMC pose
a concern in the coming years as a result of the Medicare Waiver redesign, cost increases resulting from labor
negotiations, and the continuing cost of meeting State mandated nurse to patient staffing ratios.

Additionally, ARMC will be bringing forward a capital project at the end of the 2005-06 year to convert the 6th floor
from administration to new inpatient beds. The cost of this project is estimated to be $30 million and will be
funded from realignment fund balance. Associated projects are being explored to expand parking and create a
new permanent home for the administrative staff displaced from the 6th floor remodel.

Breakdown of Department Usage of Health Realignment

ACTUAL BUDGET ESTIMATE PROPOSED

2004-05 2005-06 2005-06 2006-07
Arrowhead Regional Medical Cntr 17,450,000 34,820,000 36,533,462 36,632,500
Medically Indigent Adult Payments 2,178,750 2,550,000 2,550,000 2,550,000
Public Health 12,974,075 14,995,159 13,851,495 14,164,292
Health Administration 10,441,476 11,167,926 11,217,920 11,648,510
Total Department Usage 43,044,301 63,533,085 64,152,877 64,995,302

Health Administration
18%

) O Arrowhead Regional Medical Cntr
Arrowhead Regional
Public Health Medical Cntr B Medically Indigent Adult Payments
22% 56%
OPublic Health
Medically Indigent Adult O Health Administration
Payments

4%

Budgetary Note: Financial information presented in this Realignment budget section is consistent with state reporting requirements for the
Realignment funds. The state’s reporting requirements are not consistent with the county’s implementation of GASB 34 as it relates to
revenue accrual. As such, within the county’s accounting system, an adjustment will be made to show the correct revenues in accordance
with the county’s accrual procedures. This is a revenue timing issue only as a result of delays by the state in distributing sales tax growth
revenue.

San Bernardino County
2006-07 Proposed Budget

General Fund Financing
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COUNTYWIDE DISCRETIONARY REVENUE

The entire general fund budget is $2.3 billion, however, the Board of Supervisors has no discretion on $1.6 billion
of this amount as seen in this pie chart.

2006-07 Proposed Budget
General Fund Spending

Required
matches/fixed
obligations
6%

Some Discretion
21%

No Discretion

73%

SPENDING WHERE THE BOARD HAS NO DISCRETION. INCLUDES: 1,639,669,718

Welfare costs reimbursed by state and federal monies ($744.6 million)

Other program costs funded by program revenues such as user fees ($895.0 million)
REQUIRED HEALTH AND WELFARE MATCHES AND OTHER FIXED OBLIGATIONS: 136,292,313
SPENDING WHERE THE BOARD HAS SOME DISCRETION. INCLUDES: 478,996,158

Reserve / Contingenies Contributions ($102.8 million)

Law and justice program costs funded by local revenues ($241.4 million)

All other program costs funded by local revenues ($134.8 million)

TOTAL: $2,254,958,189

The Board of Supervisors has authority over the countywide discretionary revenue, which totals $615,288,471.
This countywide discretionary revenue is first obligated to pay for the required health and welfare matches and
other fixed obligations, which total $136,292,313. The remaining amount of $478,996,158 is available for the
Board’s discretion and finances departmental budgets’ local cost.

San Bernardino County - General Fund Financing
2006-07 Proposed Budget (==
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Shown below are the sources of the countywide discretionary revenue for 2006-07, which total $615,288,471:

Discretionary Revenue by Category
2006-07 Proposed Budget

Property Tax
60.3%

Other Financing
18.3%

Sales and Other Taxes
8.4%

Other Revenue

0.9% Net Interest Earnings

3.8%

Recording Fees COWCAP Revenue

1.8% aot
State and Property Tax Adrin
Federal Aid
0.6% Revenue
Booking Fee Revenue 2.1%

0.4%

Other Financing Includes: Fund Balance, Use of Reserves, Reimbursements, and Operating
Transfers.

San Bernardino County
2006-07 Proposed Budget ?-?;
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COUNTYWIDE DISCRETIONARY REVENUES
WHICH PAY FOR GENERAL FUND LOCAL COST

2005-06 2005-06 2006-07
Final Budget Estimate Proposed Budget
Net Non-departmental Revenue
Property Taxes:
Current Secured, Unsecured, Unitary 139,341,353 146,293,932 177,479,994
VLF Property Tax Swap 148,442,703 168,525,075 174,010,543
Supplementals 8,746,613 25,796,027 14,000,000
Penalty on Current Taxes 1,938,095 1,938,095 1,938,095
Prior Propery Taxes, Penalties and Interest 7,222,648 3,806,646 3,806,646
Total Property Taxes 305,691,412 346,359,775 371,235,278
Sales and Other Taxes:
Sales and Use Tax 18,758,333 21,500,000 23,075,676
Property Transfer Tax 14,948,345 19,000,000 19,936,370
Franchise Fees 6,045,934 6,423,875 6,715,000
Hotel/Motel Tax 1,176,978 1,176,978 1,176,978
Other Taxes 700,000 700,000 700,000
Total Sales and Other Taxes 41,629,590 48,800,853 51,604,024
Net Interest Earnings 21,872,000 23,130,830 23,154,000
COWCAP Revenue 20,228,548 20,228,548 20,739,704
Property Tax Admin Revenue 10,219,145 12,441,318 12,773,384
Booking Fee Revenue - 2,500,000 2,500,000
State and Federal Aid 3,593,326 7,190,616 3,647,156
Recording Fees - 10,492,317 11,167,902
Other Revenue 2,430,000 2,300,000 5,649,195
Subtotal 405,664,021 473,444,257 502,470,643
Other Financing
Fund Balance, beginning 121,637,030 121,637,030 86,000,000
Reimbursements 583,586 583,586 583,586
Use of Reserves 2,253,702 10,119,892 3,195,836
Operating Transfers 24,344,825 23,625,878 23,038,406
Subtotal 148,819,143 155,966,386 112,817,828
TOTAL 554,483,164 629,410,643 615,288,471

Property Taxes

The most significant source of county local cost financing is property tax. The county’s share of property tax for
2006-07 is estimated to be $371.2 million. This is an increase of $24.8 million over current year end estimates
and is attributable to the following:

e An increase in property tax revenues based on an estimated 12.0% increase in secured assessed
valuation. Unsecured and unitary tax rolls are projected to remain relatively flat. Supplemental taxes are
expected to decrease from 2005-06 estimates in anticipation of a slower rate of growth in the housing
market.

e The elimination of the two-year $1.3 billion local government contribution of property tax revenues to the
State that decreased property tax revenues by $16.4 million in both 2004-05 and 2005-06

San Bernardino County .
2006-07 Proposed Budget ,f—}?

General Fund Financing



Page 12 of 21

Sales and Other Taxes

In addition to property tax, the county is authorized to collect other types of taxes in the unincorporated areas.
Sales and use taxes are projected to increase 12.2% over the 2005-06 year-end estimates, reduced by estimated
losses due to potential annexations and estimated payments to the City of Redlands pursuant to a sales tax
sharing agreement. Property transfer taxes, which have risen dramatically due to rising home prices and sales
volume activity, are expected to remain almost flat to current year-end estimates. Franchise fees, which are
collected primarily from utility company and cable TV revenue, are projected to grow 4.5%.

Net Interest Earnings

Net interest earnings for 2006-07 are projected at $23.2 million. The increase in this revenue source is
attributable to an estimated increase in interest earnings on the treasury pool offset by decreased interest and
penalty proceeds from the Teeter program.

COWCAP (County-Wide Cost Allocation Plan) Revenue

COWCAP revenue is reimbursement for overhead/indirect costs incurred by the general fund. Reimbursements
are received from various state and federal grant programs (that permit such reimbursement) and fee supported
general fund departments and taxing entities such as the library and Board-governed special districts. The
budgeted COWCAP Revenue amount reflects the recovered allowable costs included in the 2006-07 countywide
cost allocation plan (COWCAP) published by the Auditor/Controller.

Property Tax Admin Revenue
Property Tax Administration revenue is expected to grow slightly. Property Tax Administration revenue consists
of:

e SB 813 cost reimbursement, which represents allowable charges for administration and operation of the
supplemental property tax program. This reimbursement is tied directly to the performance of
supplemental property tax revenue.

e The property tax administrative fee, which the legislature provided to allow counties to recover the cost of
the property assessment and tax collection process from certain other local jurisdictions. This revenue is
tied directly to the cost of that collection effort.

Booking Fee Revenue

State law provides the Board of Supervisors with the authority to assess booking fees. Beginning in 2005-06, the
maximum fee imposed by counties is limited to one-half of actual administrative costs, including allowable
overhead. Staff met with a committee of San Bernardino County city managers to discuss the proposed fee, and
as a result the Board approved the rate of $79.86 for a three-year period. By implementing the new fee, at one-
half of the current rate, staff anticipates that annual revenue will be approximately $2.5 million per year.

State and Federal Aid

State and Federal aid consists of a payment from the welfare realignment trust fund, which replaced the state
revenue stabilization program, and SB90 reimbursements from the state. It also includes revenues received from
the Federal government’'s Payment in Lieu of Taxes (PILT) program. Under current law, local governments are
compensated through various programs for losses to their tax bases due to the presence of most federally owned
land. PILT for the county is expected to grow 3.0% over 2005-06 year-end estimates. 2005-06 estimated
revenues in State and Federal Aid include $3.5 million in prior year SB90 reimbursements from the State.

Recording Fees

The County Recorder’'s Office collects certain fees for the official recording of documents. In previous fiscal
years, this revenue was budgeted in the Auditor/Controller-Recorder’s budget unit. Due to the unpredictable
nature of the recording fee revenue and the County Administrative Office’s concern for stabilization of
departmental financing, the Board approved placing the recording fee revenue in the countywide discretionary
revenue.

San Bernardino County
2006-07 Proposed Budget

General Fund Financing
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Other Revenue

Other revenue includes overhead charges recovered through city law enforcement contracts with the Sheriff's
Department, voided warrants issued by the county, projected transfers of unclaimed property tax refunds to the
general fund, the county share of vehicle code violation revenue, and other miscellaneous revenues. Beginning in
2006-07 other revenue also includes cost reimbursement for the management of the County’s investment pool,
which is projected to total $2.2 million. In prior fiscal years this revenue was budgeted in the Treasurer/Tax
Collector’s budget unit.

Other Financing

Final year-end fund balance for 2005-06 is projected to be $86.0 million. Reimbursements of $0.6 million relating
to the county reorganization are anticipated. Planned use of reserves include $1.5 million of the Equity Pool
reserve to fund equity cost increases. The elimination of the Law and Justice Southwest Border Patrol Initiative
reserve results in a transfer of the remaining balance of $1.7 million to a special revenue fund. Operating
transfers include transfers from the Courthouse and Criminal Justice Construction funds and the use of $18.9
million of tobacco settlement funds, of which $15.0 million is to be applied towards the Arrowhead Regional
Medical Center Debt Service.

Local Cost by Group
2006-07
Proposed Budget

LAWAND JUSTICEGROUP
412%

OTHERALLOCATED COSTS
25.1%

HUMAN SERVICES
7.6%

FISCAL GROUP
5.5%

PUBLICAND SUPPORT
SERVICEGROUP ADMINISTRATIVEEXECUTIVE

6.8% ECONOMIC DEVELOPMENT GROUP
AGENCY 13.4%
0.4%

Allocated Costs Include: Contingencies, Reserve Contributions, Financial Administration, and Operating Transfers Out.

Countywide discretionary revenues are allocated to various county departments as local cost. The above pie
chart shows what percentage of the local cost is allocated to each of the groups.

The schedule on the following pages shows a comparison of prior year local cost and current year local cost by
department. This schedule also includes appropriation and revenue, including operating transfers, which are
mechanisms to move financing between the various county budget units. Operating transfers are presented in
the following chart because the intended purpose is to provide a complete picture of the department’s
appropriation and revenue. Operating transfers are excluded from the countywide appropriation and revenue
summaries presented in the beginning of this section, as their inclusion would overstate countywide appropriation
and revenue on a consolidated basis.

San Bernardino County
2006-07 Proposed Budget @-
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Change Between 2005-06 Final

2005-06 Final Budget: 2006-07 Proposed Budget: & 2006-07 Proposed:
Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost
BOARD OF SUPERVISORS (ALL DISTRICTS) 5,039,972 - 5,039,972 6,100,937 - 6,100,937 1,060,965 - 1,060,965
BOARD OF SUPERVIOSRS - LEGISLATIVE COSTS 452,315 - 452,315 480,950 - 480,950 28,635 - 28,635
CLERK OF THE BOARD 1,041,634 79,875 961,759 1,228,524 95,000 1,133,524 186,890 15,125 171,765
COUNTY ADMINISTRATIVE OFFICE 2,951,892 - 2,951,892 4,204,181 - 4,204,181 1,252,289 - 1,252,289
COUNTY ADMINISTRATIVE OFFICE - FRANCHISE ADMIN 273,394 - 273,3% 295,845 - 295,845 22,451 - 22,451
COUNTY ADMINISTRATIVE OFFICE - HEALTH ADMIN 156,520,540 141,520,540 15,000,000 157,188,824 142,188,824 15,000,000 668,284 668,284 -
COUNTY ADMINISTRATIVE OFFICE - JOINT POWERS LEASE! 21,737,293 - 21,737,293 20,837,293 - 20,837,293 (900,000) - (900,000)
COUNTY ADMINISTRATIVE OFFICE - LITIGATION 363,681 - 363,681 388,681 - 388,681 25,000 - 25,000
COUNTY COUNSEL 8,824,331 5,348,111 3,476,220 9,735,494 5,533,194 4,202,300 911,163 185,083 726,080
HUMAN RESOURCES 5,547,109 302,500 5,244,609 6,624,669 290,500 6,334,169 1,077,560 (12,000) 1,089,560
HUMAN RESOURCES-EMPLOYEE HEALTH AND WELLNESS 104,200 104,200 - 293,180 293,180 - 188,980 188,980 -
HUMAN RESOURCES-UNEMPLOYMENT INSURANCE 4,000,000 - 4,000,000 4,000,000 - 4,000,000 - - -
INFORMATION SERVICES-SYSTEMS DEVELOPMENT 12,670,613 5,468,678 7,201,935 13,023,884 4,832,240 8,191,644 353271 (636,438) 989,709
PURCHASING 1,094,019 35,000 1,059,019 1,235,858 35,000 1,200,858 141,839 - 141,839
BEHAVIORAL HEALTH 126,367,241 124,524,488 1,842,753 164,822,242 162,979,489 1,842,753 38,455,001 38,455,001 -
BEHAVIORAL HEALTH - ALCOHOL AND DRUG SERVICES 19,104,240 18,954,782 149,458 19,782,871 19,633,413 149,458 678,631 678,631 -
PUBLIC HEALTH 81,491,061 80,354,979 1,136,082 78,441,771 77,151,492 1,290,279 (3,049,290) (3,203,487) 154,197
PUBLIC HEALTH - CALIFORNIA CHILDREN'S SERVICES 14,008,854 12,470,813 1,538,041 17,604,866 14,251,621 3,353,245 3,596,012 1,780,808 1,815,204
PUBLIC HEALTH - AMBULANCE REIMBURSEMENTS 472,501 - 472,501 472,501 - 472,501 - - -
LOCAL AGENCY FORMATION COMMISSION 182,000 - 182,000 221,000 - 221,000 39,000 - 39,000
COUNTY SCHOOLS 2,235,087 - 2,235,087 2,918,131 - 2,918,131 683,044 - 683,044
ADMIN/EXECUTIVE GROUP SUBTOTAL: 464,481,977 389,163,966 75,318,011 509,901,702 427,283,953 82,617,749 45,419,725 38,119,987 7,299,738
ECONOMIC DEVELOPMENT 4,039,579 - 4,039,579 2,688,606 - 2,688,606 (1,350,973 - (1,350,973)
ECONOMIC DEVELOPMENT AGENCY SUBTOTAL: 4,039,579 - 4,039,579 2,688,606 - 2,688,606 (1,350,973) - (1,350,973)
ASSESSOR 13,665,978 647,500 13,018,478 15,013,659 820,000 14,193,659 1,347,681 172,500 1,175,181
AUDITOR-CONTROLLER 16,210,646 14,283,328 1,927,318 18,105,671 5,543,522 12,562,149 1,895,025 (8,739,806) 10,634,831
TREASURER-TAX COLLECTOR 18,295,073 14,955,679 3,339,394 19,856,362 13,020,462 6,835,900 1,561,289 (1,935,217) 3,496,506
FISCAL GROUP SUBTOTAL: 48,171,697 29,886,507 18,285,190 52,975,692 19,383,984 33,591,708 4,803,995 (10,502,523) 15,306,518
COUNTY TRIAL COURTS - DRUG COURT PROGRAMS 503,459 503,459 - 299,433 299,433 - (204,026) (204,026) -
COUNTY TRIAL COURTS - GRAND JURY 316,921 - 316,921 333,956 - 333,956 17,035 - 17,035
COUNTY TRIAL COURTS - INDIGENT DEFENSE 8,104,078 - 8,104,078 8,979,100 - 8,979,100 875,022 - 875,022
COUNTY TRIAL COURTS - COURT FAC/JUDICIAL BENEFITS 1,847,440 - 1,847,440 1,694,727 - 1,694,727 (152,713) - (152,713),
COUNTY TRIAL COURTS - MAINTENANCE OF EFFORT 35,725,112 25,098,622 10,626,490 31,782,490 21,156,000 10,626,490 (3,942,622) (3,942,622) -
DISTRICT ATTORNEY - CRIMINAL 44,854,137 28,084,043 16,770,094 49,893,712 32,087,361 17,806,351 5,039,575 4,003,318 1,036,257
DISTRICT ATTORNEY - CHILD ABDUCTION 843,475 - 843,475 850,475 850,475 - 7,000 850,475 (843,475)
LAW & JUSTICE GROUP ADMINISTRATION 379,229 255,000 124,229 147,302 5,000 142,302 (231,927) (250,000) 18,073
PROBATION-ADMIN/COMM CORRECTIONS 44,380,195 27,366,950 17,013,245 103,594,307 46,449,918 57,144,389 59,214,112 19,082,968 40,131,144
PROBATION-COURT ORDERED PLACEMENTS 2,926,330 - 2,926,330 2,926,330 - 2,926,330 - - -
PROBATION-DETENTION CORRECTIONS 46,977,652 16,535,894 30,441,758 - - - (46,977,652) (16,535,8%4) (30,441,758)
PUBLIC DEFENDER 23,495,540 700,000 22,795,540 26,665,679 1,600,000 25,065,679 3,170,139 900,000 2,270,139
SHERIFF 338,515,894 230,440,703 108,075,191 361,834,042 232,822,908 129,011,134 23,318,148 2,382,205 20,935,943
LAW AND JUSTICE GROUP SUBTOTAL: 548,869,462 328,984,671 219,884,791 589,001,553 335,271,095 253,730,458 40,132,091 6,286,424 33,845,667
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2005-06 Final Budget:

2006-07 Proposed Budget:

Change Between 2005-06 Final
& 2006-07 Proposed:

Department Title Appropriation Revenue Local Cost Appropriation Revenue Local Cost Appropriation Revenue Local Cost
PUBLIC AND SUPPORT SERVICES GROUP ADMIN 1,449,297 - 1,449,297 1,656,319 - 1,656,319 207,022 - 207,022
AGRICULTURE, WEIGHTS AND MEASURES 5,467,715 3,554,951 1,912,764 5,898,693 3,614,895 2,283,798 430,978 59,944 371,034
AIRPORTS 2,553,961 2,553,961 - 2,880,410 2,880,410 - 326,449 326,449 -
ARCHITECTURE AND ENGINEERING 585,320 - 585,320 585,320 - 585,320 - - -
COUNTY MUSEUMS 3,861,744 2,222,317 1,639,427 3,910,853 1,946,500 1,964,353 49,109 (275,817) 324,926
FACILITIES MANAGEMENT DEPARTMENT 14,414,161 6,211,352 8,202,809 15,472,272 6,900,616 8,571,656 1,058,111 689,264 368,847
FACILITIES MANAGEMENT DEPARTMENT - UTILITIES 16,079,526 - 16,079,526 16,654,565 246,355 16,408,210 575,039 246,355 328,684
LAND USE SERVICES - ADMINISTRATION 4,300 4,300 - - - - (4,300) (4,300) -
LAND USE SERVICES - CURRENT PLANNING 2,777,501 2,777,501 - 3,253,190 3,253,190 - 475,689 475,689 -
LAND USE SERVICES - ADVANCED PLANNING 3,444,907 2,259,002 1,185,905 3,641,886 2,287,138 1,354,748 196,979 28,136 168,843
LAND USE SERVICES - BUILDING AND SAFETY 8,704,085 8,704,085 - 9,830,495 9,830,495 - 1,126,410 1,126,410 -
LAND USE SERVICES - CODE ENFORCEMENT 3,575,482 678,000 2,897,482 3,663,993 528,000 3,135,993 88,511 (150,000) 238,511
LAND USE SERVICES - FIRE HAZARD ABATEMENT 2,545,738 2,545,738 - 2,601,848 2,601,848 - 56,110 56,110 -
PUBLIC WORKS-SURVEYOR 4,002,236 3,802,726 199,510 4,432,992 4,233,482 199,510 430,756 430,756 -
REAL ESTATE SERVICES 2,360,874 1,549,650 811,224 2,509,997 1,510,344 999,653 149,123 (39,306) 188,429
REAL ESTATE SERVICES - RENTS 211,592 45,912 165,680 109,290 109,290 - (102,302) 63,378 (165,680)
REGIONAL PARKS 7,546,495 6,282,959 1,263,536 7,727,001 6,168,000 1,559,001 180,506 (114,959) 295,465
REGISTRAR OF VOTERS 5,489,021 2,557,200 2,931,821 12,600,393 9,440,303 3,160,090 7,111,372 6,883,103 228,269
PUBLIC AND SUPPORT SVCS GRP SUBTOTAL: 85,073,955 45,749,654 39,324,301 97,429,517 55,550,866 41,878,651 12,355,562 9,801,212 2,554,350
AGING AND ADULT SERVICES 8,839,639 8,839,639 - 10,149,936 10,149,936 - 1,310,297 1,310,297 -
AGING AND ADULT SERVICES - PUBLIC GUARDIAN 872,400 765,255 107,145 952,845 342,000 610,845 80,445 (423,255) 503,700
CHILD SUPPORT SERVICES 39,661,243 39,661,243 - 39,797,347 39,797,347 - 136,104 136,104 -
HUMAN SERVICES - ADMINISTRATIVE CLAIM 334,612,841 317,973,721 16,639,120 345,585,551 324,979,858 20,605,693 10,972,710 7,006,137 3,966,573
CHILD ABUSE /DOMESTIC VIOLENCE 1,507,439 1,507,439 - 1,906,812 1,906,812 - 399,373 399,373 -
ENTITLEMENT PAYMENTS (CHILD CARE) 85,905,228 85,905,228 - 85,905,228 85,905,228 - - - -
CHILDREN'S OUT OF HOME CARE 367,618 - 367,618 574,056 - 574,056 206,438 - 206,438
AID TO ADOPTIVE CHILDREN 30,863,005 29,396,811 1,466,194 34,457,874 32,678,455 1,779,419 3,594,869 3,281,644 313,225
AFDC-FOSTER CARE 104,436,782 89,700,112 14,736,670 98,400,873 83,678,830 14,722,043 (6,035,909) (6,021,282) (14,627)
REFUGEE CASH ASSISTANCE 100,000 100,000 - 100,000 100,000 - - - -
CASH ASSISTANCE - IMMIGRANTS 856,993 856,993 - 822,878 822,878 - (34,115) (34,115) -
CALWORKS-FAMILY GROUP 218,489,279 213,837,725 4,651,554 197,073,867 192,702,019 4,371,848 (21,415,412) (21,135,706) (279,706)
KIN-GAP PROGRAM 4,818,510 4,036,410 782,100 4,575,538 3,868,452 707,086 (242,972) (167,958) (75,014)
AID FOR SERIOUSLY EMOTIONALLY DISTURBED 5,242,905 4,262,503 980,402 4,761,913 3,781,511 980,402 (480,992) (480,992) -
CALWORKS-2 PARENT FAMILIES 16,419,500 16,029,361 390,139 14,215,939 13,881,109 334,830 (2,203,561) (2,148,252) (55,309)
AID TO INDIGENTS 1,446,420 370,256 1,076,164 1,181,027 341,471 839,556 (265,393) (28,785) (236,608)
VETERAN'S AFFAIRS 1,264,563 331,117 933,446 1,374,389 327,500 1,046,889 109,826 (3,617) 113,443
HUMAN SERVICES SUBTOTAL: 855,704,365 813,573,813 42,130,552 841,836,073 795,263,406 46,572,667 (13,868,292) (18,310,407) 4,442,115
GENERAL FUND DEPARTMENT SUBTOTAL: 2,006,341,035 1,607,358,611 398,982,424 2,093,833,143 1,632,753,304 461,079,839 87,492,108 25,394,693 62,097,415
CONTINGENCIES 96,967,709 - 96,967,709 94,318,520 - 94,318,520 (2,649,189) - (2,649,189)
RESERVE CONTRIBUTIONS 21,403,093 - 21,403,093 24,515,749 - 24,515,749 3,112,656 - 3,112,656
FINANCIAL ADMINISTRATION EXPENDITURES 7,500,000 7,500,000 - 7,500,000 7,500,000 - - - -
FINANCIAL ADMINISTRATION REIMBURSEMENTS (583,586) (583,586) - (583,586) (583,586) - - - -
OPERATING TRANSFERS OUT 37,129,938 - 37,129,938 35,374,363 - 35,374,363 (1,755,575) - (1,755,575)
TOTAL COUNTYWIDE ALLOCATED COSTS: 162,417,154 6,916,414 155,500,740 161,125,046 6,916,414 154,208,632 (1,292,108) - (1,292,108)
GRAND TOTAL: 2,168,758,189 1,614,275,025 554,483,164 2,254,958,189 1,639,669,718 615,288,471 86,200,000 25,394,693 60,805,307

NOTE: Total countywide allocated costs on this schedule includes appropriation and reimbursements for Financial Administration. This appropriation is offset in the countywide discretionary revenue schedule.
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CONTINGENCIES

The County Contingencies includes the following elements:

One Time Contingencies

Mandatory Contingencies

Board Policy requires the county to maintain an appropriated contingency fund to accommodate unanticipated
operational changes, legislative impacts or other economic events affecting the county’s operations, which could
not have reasonably been anticipated at the time the budget was prepared. Funding is targeted at 1.5% of locally
funded appropriation.

Uncertainties

Any unallocated financing available from current year sources (both ongoing and one-time) that has not been set-
aside and any fund balance carried over from the prior year, is budgeted in the contingencies for uncertainties.
Final budget action includes a provision that allocates any difference between estimated and final fund balance to
this contingencies account.

Ongoing Set-Asides Contingencies

The county budget process differentiates between ongoing and one-time revenue sources. Ongoing set-asides
represent ongoing sources of financing that have been targeted for future ongoing program needs.

Contingencies - Priority District and Program Needs

An annual base allocation of $2,000,000 is set aside for priority district and program needs. Any amounts
unspent in this contingencies account at the end of a fiscal year rolls forward into the next fiscal year.

Contingencies

2005-06 2005-06 2006-07 2006-07
Approved Recommended
Beginning Contributions/ Additional Proposed

Balance Uses Contributions Budget
One-time Contingencies
Mandatory Contingencies 6,084,960 1,452,100 7,537,060
(1.5% of Locally Funded Appropriations)
Uncertainties 69,902,464 (46,468,014) 46,447,010 69,881,460
Ongoing Set Asides Contingencies
Future Retirement Costs 7,900,000 (7,900,000) 7,900,000 7,900,000
Future Financing 7,000,000 7,000,000
Workload Adjustments 2,700,000 (2,700,000) -
Contingencies - Priority District 3,380,285 (3,380,285) 2,000,000 2,000,000
and Program Needs
Total Contingencies 96,967,709 (60,448,299) 57,799,110 94,318,520

San Bernardino County
2006-07 Proposed Budget
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2006-07 Mandatory Contingencies

The base allocation to the mandatory contingency budget of $7,537,060 is established pursuant to Board policy,
based on projected locally funded appropriations of $502.5 million.

2006-07 Ongoing Set-Asides Contingencies

As seen in the Reserve section, the county has set aside a significant amount of one-time money that can assist
the county temporarily for unforeseen increases in expenditure or reductions in revenues. However, there has
never been any money set aside to permanently address future foreseen increases in expenditures. Beginning in
2004-05, the county positioned itself to set aside ongoing revenue sources to finance future ongoing expenditures
in three different areas: retirement, future financing needs, and workload adjustments.

» Future Retirement Costs Ongoing Set Aside:
For the past three years, the County has seen significant retirement cost increases and predicts additional
future increases based on unfunded liabilities that have occurred primarily as a result of lower than expected
market returns. The Board has set aside $7.9 million in ongoing revenue sources to assist in financing
these cost increases at a future date.

» Future Financing Needs Ongoing Set Aside:
The California Department of Finance estimates the population of the County of San Bernardino will grow
24.1% between the years 2000 to 2010. Because of this predicted population growth, the demand for
services provided by our county will increase significantly. To plan ahead, the Board has set aside $7.0
million of ongoing money to address the future needs of this growing population.

» Workload Adjustments Ongoing Set Aside:
Beginning in 2004-05, the Board set-aside $2.7 million to address departmental workload issues caused
primarily by budget reductions required to offset State budget reductions in prior years. On December 13,
2005 the Board approved the elimination of this ongoing set-aside to be used instead to fund operations at
the County Fire Department.

2005-06 Approved Contributions and Uses

As part of the 2005-06 final budget, the Board approved the mandatory contingencies in the amount of
$6,084,960, a Priority Policy and District Needs allocation of $3,380,285, and ongoing set-asides for Future
Retirement costs of $7,900,000, Future Financing Needs of $7,000,000 and Workload Adjustments of
$2,700,000. The allocation to the Contingencies for Uncertainties totaled $69,902,464.

San Bernardino County General Fund Financing
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For 2005-06 mid-year Board actions have authorized the use of approximately $68.7 million of the Contingencies
for Uncertainties. Major allocations include:

» $11.8 million in ongoing funding for salary and benefit increases pursuant to negotiated labor
agreements with employees approved after final budget adoption.

$5.3 million to fund Safe Route to Schools Projects

$5.0 million to finance various park improvements

$4.4 million to finance modernization and office space utilization projects

$4.2 million transferred to the Juvenile Maximum Security Facility Reserve

$3.7 million to finance building improvements

$3.5 million to finance a new fire station in Hesperia/Oak Hills

$3.0 million to finance library improvements

$2.6 million to reflect changes required as a result of the adoption of the final State budget
$2.4 million to finance Glen Helen Park Improvements

$2.1 million to finance street improvements

$2.1 million to finance community projects in Upland, Muscoy, Crestline and Rim of the World
$2.0 million transferred to the Museum'’s Hall of Paleontology Reserve

$1.9 million to fund a total of 26 new positions in the Sheriff's department

$1.6 million to fund Glen Helen Water System Improvements

$1.6 million to fund Senior Citizen Programs

$1.4 million to fund the Sheriff/Coroner Morgue Expansion Project

vV VvV ¥V ¥V ¥V ¥V ¥V ¥V ¥V V¥V ¥V ¥V V V V V VY

$1.3 million to increase the General Purpose Reserve and Mandatory Contingencies as a result of
increases in revenue projections

In addition to the $68.7 million allocation discussed above, the Board has also earmarked $1.0 million of
contingencies to fund building permit waivers for victims of the Old and Grand Prix Fires.

For 2005-06 mid-year Board actions have also authorized increases of $22.2 million in the Contingencies for
Uncertainties:

> $11.7 million to reflect upward revisions to revenue estimates
» $7.9 million transferred from the contingencies set-aside for future retirement costs

» $1.5 million to reflect the use of a portion of the Teeter Reserve to offset tax sale losses the County
incurred in 2004-05.

> $1.1 million to reflect the elimination of the Bark Beetle Reserve. The Bark Beetle Reserve was
established on December 17, 2002 to help address the bark beetle infestation in the local mountains.
Since the reserve was established, the County was successful in securing Federal funds to aid in the
fight against the bark beetle infestation.

San Bernardino County
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RESERVES

The county has a number of reserves and designations that have been established over the years. Some are for
specific purposes, such as to meet future known obligations or to build a reserve for capital projects. The general
reserves are funds held to protect the County from unforeseen increases in expenditures or reductions in
revenues, or other extraordinary events, which would harm the fiscal health of the County. On January 6, 1998,
the Board of Supervisors adopted a county policy to provide guidelines and goals for reserve levels. That policy
calls for the county’s general purpose reserve to equal 10% of locally funded appropriation. It also anticipates
establishing special purpose reserves to help meet future needs.

Total Reserves

2004-05 2005-06 2006-07 Estimated

Ending Approved Approved Recommended  Recommended 6/30/07

Balance Contributions Uses Contributions Uses Balance
General Purpose Reserve 37,214,100 4,522,765 8,510,199 50,247,064
Specific Purpose Reserves
Medical Center Debt Service 32,074,905 32,074,905
Retirement 7,000,000 7,900,000 7,900,000 22,800,000
Teeter 19,260,087 (1,512,886) 17,747,201
Future Financing 7,000,000 7,000,000 14,000,000
Juveile Maximum Security 1,492,986 4,200,000 5,692,986
Capital Projects 4,000,000 4,000,000
Museum's Hall of Paleontology 1,703,030 2,000,000 3,703,030
Business Process Improvement 3,000,000 (1,105,550) 1,105,550 3,000,000
Insurance 3,000,000 3,000,000
Restitution 1,614,234 450,791 (200,000) 1,865,025
Justice Facilities 1,304,753 (447,600) 857,153
Electronic Voting 500,000 500,000
L&J SWBPI 1,883,491 287,097 (481,790) (1,688,798) -
Equity Pool 3,513,804 (2,006,766) (1,507,038) -
Bark Beetle 1,665,300 (1,665,300) -
Workload Adjustments 2,700,000 (2,700,000)
Total Specific Purpose 82,012,590 24,537,888 (10,119,892) 16,005,550 (3,195,836) 109,240,300

Total Reserves 119,226,690 159,487,364

2006-07 Recommended Contributions and Uses

For 2006-07 general-purpose reserves are increased by $8.5 million to conform to the Board policy. This
increase is based on projected locally funded appropriation of $502.5 million and brings the balance of general-
purpose reserves to $50.2 million. The reserves for Retirement and Future Financing are increased by their
ongoing set-asides of $7.9 million and $7.0 million that are projected to remain unspent at the end of 2005-06.
The Business Process Improvements Reserve is increased by $1.1 million to return it to its original amount after
funding current year uses. The elimination of the Law and Justice Southwest Border Patrol Initiative reserve
results in a transfer of the remaining balance of $1.7 million to a special revenue fund. Use of the remaining
$1,507,038 of the Equity Pool reserve is planned to fund the 2006-07 costs of approved equity adjustments.

San Bernardino County
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2005-06 Approved Contributions

>

$4.5 million to the General Purpose Reserve based on the 2005-06 modified budget for countywide
discretionary revenue which finances locally funded appropriation.

$7.9 million to the Retirement Reserve, $7.0 million to the Future Financing Reserve, and $2.7 million to
the Workload Adjustment Reserve were funded by ongoing set-asides that remained unspent at the end
of 2004-05.

$4.2 million to the Juvenile Maximum Security Reserve from Probation Department savings in 2004-05.

$2.0 million to the Museum Hall of Paleontology Reserve to assist in construction costs.

$450,791 to the Restitution Reserve to set-aside settlement revenues received by the County in 2004-05
from the ongoing corruption litigation.

$287,097 to the Southwest Border Patrol Initiative Reserve to set-aside Federal funding received in
2004-05.

2005-06 Approved Uses

>

>

$1.5 million from the Teeter Reserve to offset tax sale losses the County incurred in 2004-05.

$1.1 million from the Business Process Improvement Reserve to fund the Human Resources’
Application Tracking System and Personnel File Imaging Systems, Regional Park’s Central Reservation
System, Assessor's Building Records Imaging System, and Facilities Management’s Automated Work
Order Implementation Project.

$200,000 from the Restitution Reserve to finance the cost of the county’s on-going corruption litigation.

$447,600 from the Justice Facilities Reserve to fund phase two of the Central Detention Center HVAC
replacement in the amount of $430,000 and $17,600 for an updated title report for the Marantha Jail
Facility in Adelanto.

$481,790 from the Law and Justice Southwest Border Patrol Initiative Reserve (SWBPI) as detailed
below: 1) $30,000 to fund the Handheld Citation Capture Device grant program; 2) $68,136 for
remaining one-time costs to implement a comprehensive, Countywide Gang Initiative; 3) $69,000 to
perform a Laboratory Information Management System Assessment for the Sheriff; 4) $65,812 to fund
the balance of the Electronic Information Sharing Project for the District Attorney; 5) $47,545 to
purchase to video editing systems for the Sheriff; and 6) $201,297 for the purchase of a digital lab and
film processing system for Probation.

$2.0 million from the Equity Pool Reserve to fund the 2005-06 costs of approved equity adjustments.

The Bark Beetle Reserve was established on December 17, 2002 to help address the bark beetle
infestation in the local mountains. Since the reserve was established, the County was successful in
securing Federal funds to aid in the fight against the bark beetle infestation. On November 1, 2005, the
Board dissolved this reserve. Prior to the dissolvement, the Bark Beetle Reserve funded site and
parking lot improvements and the purchase and installation of temporary modular office units totaling
$560,000 for the Running Springs Bark Beetle Hazard Abatement Offices. This amount will be
reimbursed to the general fund from future lease/rent revenues from these offices.

$2,700,000 from the Workload Adjustment Reserve to County Fire to fund one-time capital apparatus,
equipment, and fire-station facility needs.
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The chart below shows recent history of the County Reserve levels.

Year End Actual Balance Estimated Proposed

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07
Total General Purpose Reserve 27.4 30.2 319 34.8 37.2 41.7 50.2
Specific Purpose Reserves
Medical Center Debt Service 32.0 32.0 32.1 32.1 32.1 32.1 32.1
Retirement 1.5 1.5 7.0 7.0 7.0 14.9 22.8
Teeter 19.3 19.3 19.3 19.3 17.7 17.7
Future Financing 7.0 14.0
Juvenile Maximum Security 15 15 1.5 15 1.5 5.7 5.7
Capital Projects Reserve 4.0 4.0 4.0 4.0 4.0
Museum's Hall of Paleontology 0.9 1.7 3.7 3.7
Business Process Improvement 3.0 1.9 3.0
Insurance 5.0 3.0 3.0 3.0 3.0
Restitution 8.9 21 2.1 1.6 1.9 1.9
Justice Facilities 5.2 5.0 49 3.7 1.3 0.9 0.9
Electronic Voting System 5.7 - 0.5 0.5 0.5
L&J Southwest Border Prosecution Initiative 3.4 1.9 1.7 -
Equity Pool 1.9 4.4 35 15 -
Bark Beetle - 1.8 1.7 - -
Workload Adjustment - -
Total Specific Purpose Reserves (1) 40.2 68.2 83.4 83.1 82.0 96.4 109.2
Total Reserves 1) 67.6 98.4 115.3 118.0 119.2 138.2 159.5

(1) Totals may not add due to rounding
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Buddget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
Board of Supervisors 3
Total Expenditure Authority 6,233,632 7,520,288 1,286,656 20.6%
Reimbursements (1,193,660) {1,419,351) (225,681) 18.8%
Appropriation 5,036,972 6,100,837 1,060,965
Departmental Revenue - - - 0.0%
Local Cost 5,038,972 6,100,937 1,060,965
Budgeted Staffing 58.C 60.5 25 4.3%

In 2008-07, the departiment will incur increased costs to maintain current services, such as negotiated labor agreements,
retirement, risk management, central computer and inflationary supplies and purchases. Additionally, this budget uni
increased by 2.5 budgeted positions as a result of changes made to staff by the various districls. These increases were
partialiy offset by an increase in reimbursements from other government center departments for shared Systems Analyst
support as well as from the Priority Policy Needs hudget.

Beard of Supervisors - L.eqgislation 6
Total Expenditure Authority 760,315 788,950 28,635 3.8%
Reimbursements (308,000) {308,000) - 0.0%
Appropriation 452,315 480,950 28,635
Departmental Revenue - - - 0.0%
Local Cost 452 315 480,950 28,635
Budgeted Staffing 1.0 2.0 1.0 1006.0%
IBudgeted Staffing increased based on the addition of 1.0 staff person to provide support services to the Director. |
Clerk of the Board 8
Appropriation 1,041,634 1,228,524 186,880 17.9%
Departmental Revenue 79,875 95,000 15,125 18.8%
Local Cost 961,759 1,133,524 171,765
Budgeted Staffing 14.0 14.0 - 0.0%

Iy 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, central computer support
and general inflationary increases related to the purchase of services and supplies.

County Administrative Office (CAO) 24
Appropriation 2,951,892 4,201,484 1,249 592 42.3%
Departmental Revenue - - . 0.0%
Local Cost 2,951,892 4,201,484 1,249,592
Budgeted Staffing 18.0 21.3 3.3 18.3%

in 2006-07, this budget unii will incur increased costs as the result of the County Administrative Office’s continuing efforts for
improving the public’s perception of county government. Specifically, appropriations are'designated for continuing the Service
First Program that establishes consistent service standards and expectations for all county employees, for expansion of media
needs that will provide the CAQ with a variety of mechanisms fo raise public awareness of county services, and for further
development of the county's ethics program.

San Bernardinc County
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budaget Change Chanage
CAO - Franchise Administration 28
Appropriation 273,354 295,845 22,451 8.2%
Departmental Revenue - - - 0.0%
L.ocal Cost 273,394 295,845 22,451
Budgeted Staffing 3.0 3.0 - 0.0%
{No significant changes to this budget unit. |
CAQ - Litigation 30
Appropriation 363,681 388,681 25,000 6.9%
Departmental Revenue - - - 0.0%
Local Cost 363,681 388,581 25,000
Budgeted Staffing - “ - 0.0%
{No significant changes to this budget unit. |
CAQ - Joint Powers Leases 32
Total Expenditure Authority 23,259,643 22,564,661 (694,982) (3.0%}
Reimbursements (1,622,350} {1,727,368) {205,018} 13.5%
Appropriation 21,737,293 20,837,293 (900,000)
Departmental Revenue - - - 0.0%
Local Cost 21,737,293 20,837,293 (800,000)
Budgeted Staffing - - . 0.G%

Appropriation decreased due to the elimination of a one-time policy item in the amount of $1.0 million to provide for the earl
repayment of a portion of the Counly's variable rale obligations. This decrease is offset by an increase in estimated interest
raie expense on variable rate obligations caused by increased short term interest rates.

Reimbursements increased by $0.2 million. This represents additional reimbursements for the Amphitheater at Glen Helen

required to offset increased short term interest rates.

CAOQO - Health Administration 35
Appropriation 156,520,540 157,188,824 668,284 0.4%
Departmental Revenue 141,520,540 142,188,824 568,284 0.5%
Local Cost 15,000,000 15,000,000 -
Budgeted Staffing 4.0 4.0 - 0.0%

funds needed to fund the higher appropriation.

Appropriation increased as a resulf of the addition of the 211 contract with United Way, MOU increases, and slightly higher]
lease payments for ARMC certificates of participation. Departmental Revenue increased as a result of additional realignment

County Counsel 45
Appropriation 8,524,331 9,735,494 911,163 10.3%
Departmental Revenue 5,348,111 5,533,194 185,083 3.5%
L.ocal Cost 3,476,220 4,202,300 726,080
Budgeted Staffing 66.7 66.6 (0.1} (0.19%6)

§In 2008-07, this budget unit will incur increased costs in negotiated labor agreements and retirement. |
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Human Resources (HR)
Total Expenditure Authority
Reimbursements

Approgriation
Departmentai Revenue
Local Cost

Budgeted Siaffing

2005-06 2006-07
Final Proposed Doliar Percent
Page # Budget Budget Change Change
53
3,088,208 11,854,927 1,966,718 18.7%
{4,441,100) (5,330,258) (889,158) 20.0%
5,547,109 5,624,669 1,077,560 :
302,500 290,500 (12,000} {4.0%)
5,244 6089 6,334,169 1,089,560
88.6 98.0 9.4 10.6%

In 2006-07 this budget unit will incur increased costs primarily due to an increase in budgeted staffing by a net 9.4 positions.
Most of this increase in cost is offset by increased reimbursements from depanments using the new budgeted staff services.

HR - Center for Employee Heallh & Wellness

Total Expenditure Authority
Reimbursements

Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

57

1,507,200 1,892,226 385,026 25.5%
(1,403,000) (1,599,048) {196,046) 14.0%

104,200 293,180 188,880
104,200 - 293,180 188,980 181.4%
13.9 15.2 1.3 9.4%

In 2006-07 this budget unit will incur increased costs from negotiated labor agreements, retirement, risk management,
workers' compensation, central compuier, and inflationary services and supplies. Additionally, the department requests an
increase of 1.3 budgeted staffing to allow for the opening of a satellite clinic In the High Desert. The revenue budget is
increased to recognize revenue from Risk Management for the provision of workplace injury/iliness exams, which were nof
direct billed in prior years.

HR - Unemployment ingurance 62
Appropriation 4,000,000 4,000,000 - 0.0%
Deparimental Revenue - - - 0.0%
Local Cost 4,000,000 4,000,000 -
Budgeted Staffing - - . 0.0%
{No changes to this budget unit. i
Information Services 68
Total Expenditure Authority 12,670,613 13,191,137 520,524 4.1%
Reimbtirsements - (167,253) (167,253} 100.0%
Appropriation 12,670,613 13,023,884 363,271
Departmental Revenue 5,468,678 4,832,240 (636,438) (11.6%)
Local Cost 7,201,935 8,191,644 989,709
Budgeted Staffing 102.4 98.8 (3.6) (3.5%)

The deparment will incur increased costs in MOU, retirement, central computer, workers compensation, and inflationary]
services and supplies purchases. Additionally, increased appropriation reflect additional support service demands from
Human Services and the new Financial Accounting System (FAS). Budgeted Staffing changes are the net of 6.0 transfers to
Computer Operations and the addition of 2.4 positions to support the new FAS project and the health care services
depariments.
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2005-06 2006-07
Final Proposed Doliar Percent
Page # Budget Budget Change Change
Purchasing 85

Total Expenditure Authority 1,322,638 1,441,977 119,339 $.0%
Reimbursements (228,6819) (206,119) 22.500 (9.8%)

Appropriation 1,094,019 1,235,858 141,838
Departmental Revenue 35,000 35,000 - 0.0%
Local Cost 1,069,019 1,200,858 141,839
Budgeted Staffing 16.0 15.0 (1.0} (6.3%)

The department will incur increased costs in MOU, retirement, central computer, workers compensation, and inflationary|
setvices and supplies purchases. Budgeted Staffing is reduced by 1.0 position due to the transfer of an Office Assistant [l to
Purchasing’s Mail/Courier Services budget unit.

Behavioral Health 108

Total Expenditure Authorily 124,783,084 164,130,414 39,347,330 31.5%

Reimbursements (5,008,598) (5,668,925) (660,329) 13.2%

Operating Transfers Out 6,592,753 6,360,753 {232,000) (3.5%)
Appropriation 126,367,241 164,822,242 38,455,001

Departmental Revenue 124,524,488 162,979,489 38,455,001 30.9%

L.ocal Cost 1,842,753 1,842,753 -

Budgeted Staffing 549.6 644.2 94.6 17.2%

In 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, risk management, and
general inflationary increases related to the purchase of services and supplies. Budgeted Staffing will increase by 94.6
positions due to funding from the Mental Health Services Act.

Behavioral Health - Alecohol & Drug Services 112
Total Expenditure Authority 26,217,878 26,688,409 470,531 1.8%
Reimbursements (7,113,638) (6,905,538) 208,100 (2.9%)
Appropriation 18,104,240 19,782,871 678,631
Departmental Revenue 18,954,782 19,633,413 678,631 3.6%
Local Cost 149,458 149,458 -
Budgeted Staffing 75.8 76.4 0.6 0.8%

in 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, risk management, and
general inflationary increases related fo the purchase of services and supplies.

Public Health 126
Total Expenditure Authority 86,065,671 84 713,402 (1,352,269) {1.6%)
Reimbursements {4,574.610) {6,271,631) (1,697,021) 37.1%
Appropriation 81,491,061 78,441,771 (3,048 290)
Departmental Revenue 80,354,979 77,151,492 (3,203,487) {4.0%)
t.ocal Cost 1,136,082 1,290,279 154,197
Budgeted Staffing 860.4 §29.8 {30.6} (3.6%)

in 2008-07, this budget unit will increase a decrease in staffing due to costs exceeding expected revenue. The department is
also requesting fee increases for Environmental Health Services and Preveniative Veterinary Services.
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2005-06 2006-067
Final Proposed Doilar Percent
Page # Budget Budget Change Change
Public Health - California Children's Services 177

Appropriation 14,008,854 17,604,866 3,598,012 25.7%
Departmental Revenue 12,470,813 14,251,621 1,780,808 14.3%

Local Cost 1,638,041 3,353,245 1,815,204
Budgeted Staffing 158.0 1714 13.4 8.5%

In 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, risk management, and
general inflationary increases related to the purchase of services and supplies. Budgeted Staffing will increase by 13.4
positions due to mandated staffing requirements imposed by the state.

Public Health - Indigent Ambulance 180
Appropriaticn 472,501 472,501 B G.0%
Depanmenta!l Revenue - - - 0.0%
Local Cost 472,501 472,501 .
Budgeted Staffing - - - 0.0%
|No changes to this budget unit. ]
Local Agency Formation Commission (LAFCO} 190
Appropriation 182,000 221,000 39,000 21.4%
Depanmental Revenue - - - 0.0%
Local Cost 182,000 221,000 39,000
Budgeted Staffing - - - 0.0%

The County is mandated to finance one-third of LAFCG operating costs. in 2006-07, this budget unit will incur increased cosis
for operating and refocation costs.

Courty Schools 192
Appropriation 2,235,087 2,918,131 683,044 30.6%
Departmentat Bevenue - - - 0.0%
Local Cost 2,235,087 2,918,131 683,044
Budgeted Staffing - - - 0.0%

in 2005-08 Appropriation was significantly reduced to reflect the county’s position on its contractuat obligations for operating
expenses, telephone expense and utilities. Funding is restored te previous levels in 2006-G7 pending continuing contract
negotiations with the Superintendent of Schools. The County Administrative Office is working with County Superintendent's
Office on a proposal to change the status of the Superintendent from a dependent Office of Education to an independent
Office of Education.
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budaget Budget Change Change
ECONOMIC DEVELOPMENT
Economic Development 197
Total Expendiiure Authority 7,008,218 4,483,517 (2,625,401} (36.0%)
Reimbursements (2,969,338) (1,794,911} 1,174,428 {39.8%)
Appropriation 4,038,579 2,688,608 (1,350,973}
Deparimental Revenue - - - 0.0%
Local Cost 4,038,579 2,688,606 {1,350,973}
Budgeted Staffing 40.0 42.0 2.0 5.0%

anticipated services and supplies expenditures for 2008-07.

The decrease in the amount of reimbursements and expenditure authority for this budget unit has come about primarily
because reimbursements for administrative costs were over estimated in 2005-06. This resulted in a significant decrease in

FISCAL GROUP

Assessor 218
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

13,665,878 15,013,859 1,347,681 29%

647,500 820,000 172,500 26.68%
13,018,478 14,193,659 1,175,181

175.8 176.5 0.9 0.5%

increase due to the real estate market being increasingly active.

in 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, central computer support
and general inflationary increases related to the purchase of services and supplies. Departmental Revenue is expected to

Auditor/Controlier-Recorder {(ACR) 229
Total Expenditure Authority
Reimbursements
Appropriation
Deparimental Revenue
l.ocal Cost

Budgeted Staffing

17,815,127 19,986,463 2,171,336 12.2%
(1,604,481) (1,880,792} (276,311) 17.2%
16,210,646 18,105,671 1,895,025
14,283,328 5,543,522 _ (8,739,808)  (61.2%)
1,027,318 12,562,149 10,634,831
203.6 209.6 6.0 2.9%

local cost has been provided.

in 2006-07, this budget unit will incur increased cosis from negotiated labor agreements, retirement, risk management,
workers’ compensation, inflationary services and supplies and the projected operation of the call center . Additionally, the
overall budgeting staffing reflects a net increase of 6.0 positicns to support the goals in the Business Plan, which includes
improving the Financial Accounting System; monitoring user satisfaction surveys and providing additional training as needed.
Reimbursements increased due to the cost of services that support Systems Development and modernization activities such
as step increases and estimated inflation costs for services and supplies. Due to the unpredictable nature of recording fee)
revenue and the County Administrative Office’s concern for stabilization of departmental financing, the recording fee revenue
has been ptaced in Countywide discretionary revenue and in lieu of this revenue source; additional general fund financing or

San Bernardino County
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2005-06 2006-07
Final Proposed Dollar Percent
Paqe # Budget Budget Change Change
Treasurer- Tax Collector/Public Administrator 247
(TTC)
Total Expenditure Authority 18,443,192 20,075,521 1,632,329 8.9%
Reimbursements {148,119) {219,158} (71,0404 48.0%
Appropriation 18,295,073 19,856,362 1,561,289
Departmental Revenue 14,955,679 13,020,462 (1,935,217} {12.9%)
Local Cost 3,339,394 6,835,500 3,496,506
Budgeted Staffing 179.9 199.4 19.5 10.8%

In 2008-07, the department will incur increased costs to maintain current services, such as negotiated tabor agreements,
retirement, risk management, central computer, equipment purchases. The proposed budget contains significant costs,
approved by the Board associated with the funding of a Tax Collector satellite office in Victorville, which includes the addition
of 16.0 support staff. In addition, 1.0 position was added for the Unified Property Tax system and 2.5 positions were added to
support the Tax Collector excess proceeds. Reimbursemenis increased due o cost associated with the redemption off
defaulted secure property taxes. The decrease in Departmental Revenue is primarily the result of a change in accounting
methodology related to the recording of revenues received as reimbursement for the management of the treasury pool. These!
revenues will be budgeted and received by the County Administrative Office as countywide discretionary revenue instead of|
the Treasurer-Tax Collector/Public Administrator. The decreased revenue in the Treasurer-Tax Collector/Public
Administrator's general fund budgst is replaced by additional gerneral fund financing or local cost,

HUMAN SERVICES

Aging and Adult Services (AS) 259
Total Expenditure Authority 9,779,051 11,141,424 1,362,373 13.9%
Reimbursements {939,412) (991 ,488) (52,076) 5.5%
Appropriation 8,839,639 10,149,936 1,310,297
Departmental Revenue 8,839,639 10,149,936 1,310,297 14.8%
Local Cost - - -
Budgeted Staffing 101.9 103.2 1.3 1.3%

Appropriation increased due to increased costs for negotiated labor agreement, retirement, risk management, central
computer, and infiationary increases related to the purchase of services and supplies. Departmental Revenue increased
primarily due to increase in state and federal funding.

AS - Publiec Guardian-Conservator 263
Total Expenditure Authority
Reimbursemenis
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

2,237,675 2,362,737 115,062 51%
{1,365,275} (1,399,892) {34,617} 2.5%
872,400 952,845 80,445
785,255 342,000 (423,255)  {55.3%)
107,145 610,845 503,700
27.0 27.0 - 0.0%

Administrative activities.

Appropriation increased due fo increased costs for negotiated labor agreements, retirement, risk management, central
computer, and inflationary increases related to the purchase of services and supplies. Departmental Revenue has decreased
due to a court approved sliding estate fee schedule and less federal aid for Target Case Management and Medi-Cal

San Bernardino County
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2005-06 2006-07
Final Proposed Dolar Percent
Page # Budget Budget Change Chanage
Child Support Services 266
Total Expenditure Authority 39,807,853 39,955,037 147,084 0.4%
Reimbursements (146,710} {157,620} {10,980) 7.5%
Appropriation 38,661,243 39,797,347 136,104

Departmental Revenue 39,661,243 39,797,347 136,104 0.3%

Local Cost - - -
Budgeted Staffing 496.0 461.5 (34.5) (7.0%)

Appropriation increased due to increased costs for negotiated labor agreements, retirement, risk management, central
computer, and inflationary increases related to the purchase of services and supplies. Departmental Revenue Is anticipated to
increase due to Electronic Data Processing projects, reimbursement for a contracted employee assigned to the state and
offset by reductions in rembursements from trust funds.

Human Services (HS) - Administrative Claim 270

Total Expenditure Authority 332,728,578 343,880,619 11,152,041 3.4%

Reimbursetnents {1,652,313) (1,738,711} (186,398) 12.0%

Operating Transfers Out 3,436,576 3,443,643 7,067 0.2%
Appropriation 334,812,841 345,585,551 10,872,710

Departmental Revenue 317,873,721% 324,979,858 7,006,137 2.2%

lL.ocal Cost 16,639,120 20,605,693 3,966,573

Budgeted Staffing 3,607.3 3,425.0 (182.3) (5.1%}

Appropriation increased due to increased cosis for negotiated labor agreements, retirement, risk management, centrai
computer, and inflationary increases related to the purchase of services and supplies. Reimbursements are increasing due to
HS admin staff working on more non-walfare projects which offsat the welfare claim. Departmental Revenue is anticipated t

increase due to funding increases in TAD programs of $3.7 million, DCS programs $3.% million and DAAS programs $0.2
million. Even though revenue is increasing by §7 million it is necessary to reduce staffing by 182.3 positions to stay within

budget.

Domestic Violence/Child Abuse Services 283
Appropriation 1,507,439 1,906,812 399,373 26.5%
Departmentat Revenue 1,607,438 1,906,812 399,373 26.5%
l.ocal Cost - - -
Budgeted Staffing - - - 0.0%

Increased Appropriation and Departmental Revenue is made possible by the use of surplus fund balances in the special
reveriue funds (birth certificates and marriage licenses) from which surcharges are collected to fund the activities of this

program.

Entitlement Payments (Childcare) 285
Appropriation 85,805,228 85,905,228 - 0.0%
Deparmental Revenue 85,905,228 85,805,228 - 0.0%
Local Cost - - -
Budgeted Staffing - - - 0.0%

ING changes to this budget unit. |
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Qut-of-Home Child Care 288

Appropriation 367,618 574,066 206,438 56.2%
Departmental Revenue - - - 0.0%

Local Cost 367,618 574,056 206,438
Budgeted Staffing - - - 0.0%

Increased Appropriation is necessary due to estimated caseload growth, a reduction in CWS funds which currently offset
expenditures each year and increased aid costs.

Aid to Adoptive Children ' 290
Appropriation 30,863,006 34,457,874 3,504,869 11.6%
Departmental Revenue 299,396,811 32,678,455  3,°81644 11.2%
Local Cost 1,466,194 1,779,419 313,225
Budgeted Stalfing - - - 0.0%

increased Appropriation and Departmental Revenue is necessary due to estimated caseload growth and increased grant
amounts. Additional Local Cost is necessary due to a mandated local share.

AFDC - Foster Care 292
Appropriation 104,436,782 98,400,873 {6,035,909) {5.8%)
Deparimental Revenue 89,700,112 83,678,830 (6,021,282) (8.7%)
Local Cost 14,736,670 14,722,043 (14,627)
Budgeted Staffing - - - 0.0%

Decreased Appropriation and Departmental Revenue is necessary due caseload reduction. The reduction in Local Cost is
necessary due to a rnandated local share.

Refugee Cash Assistance 295
Appropriation 100,000 100,000 - 0.0%
Departmental Revenue 100,000 100,000 - 0.0%
Local Cost - - -
Budgeted Staffing - - - 0.0%
[No changes to this budget unit. |
Cash Assistance for Immigrants 297
Appropriation 856,993 822,878 {34,115) (4.0%)
Departmental Revenus 856,993 822,878 {34,115} (4.0%)
L.ocal Cost - - -
Budgeted Staffing - - - 0.0%

INo significant changes to this budget unit. |
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CalWORKS - All Other Families
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

2005-06 2006-07
Finai Proposed Dollar Percent
Page # Budget Budaget Change Change
299
218,489,279 187,073,867 {21,415412) {9.8%})
213,837,725 192,702,019 (21,135,708) (9.9%)
4,651,554 4,371,848 (279,708}

- - - 0.0%

necessary due to a mandated Jocal share.

Decreased Appropriation and Departmental Revenue is necessary due to caseload reductions. The reduction in Local Cost is

Kinship Guardianship Assistance Program 301
Appropriation 4,818,510 4,575,538 (242,972) {(5.0%)
Departmental Revenue 4 036,410 3,868,452 (167,958} (4.29%)
Local Cost 782,100 707,086 (75,014)
Budgeted Staffing - . - 0.0%
{No significant changes to this budget unit. {
Seriously Emotionally Disturbed 303 ‘
Appropriation 5,242,905 4,761,913 {480,992} (9.2%)
Departmental Revenue 4,262 503 3,781,511 (480,992) (11.3%])
Local Cost 980,402 980,402 -
Budgeted Staffing - - - 0.0%
{No significant changes to this budget unit. |
CalWORKS - 2-Parent Families 305
Appropriation 16,418,500 14,215,939 (2,203,561) (13.4%}
Departmental Revenue 16,029,361 13,881,109 {2,148,252) {13.4%;)
Local Cost 390,139 334,830 {55,309}
Budgeted Staffing - - - 0.0%

necessary due o a mandated local share.

Decreased Appropriation and Departmental Revenue is necessary due to caseload reductions. The reduction in Local Cost is

Aid to Indigents (General Relief)
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

307

1,446,420 1,181,027 (265,393)  (18.3%)
370,256 341,471 (28,785)  (7.8%)

1,076,164 839,556 (236,808)
- . - 0.0%

necessary due to a mandated local share.

Decreased Appropriation and Deparimental Revenue is necessary due to caseload reductions, The reduction in Local Cost is

Veterans Affairs
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

316

1,264,563 1,374,389 109,826 8.7%
331,117 327,500 (3817)  {1.1%)
933,446 1,046,889 113,443

18.0 18.0 - 0.0%

|No significant changes to this budget unit.
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budqget Budaet Change Change
LAW AND JUSTICE GROUP
County Trial Courts (CTC) -
Drug Court Programs 324
Totat Expenditure Authority 666,323 472,439 {193,884) (29.1%)
Reimbursemenis (162,864) {173,006) {10,142) 6.2%
Appropriation 503,459 299,433 {204,026)
Departmental Revenue 503,459 299,433 (204,026) (40.5%)
Local Cost - - -
Budgeted Staffing - - - 0.0%

Tatal Expenditure Authority and Departmental Revenue are decreasing hecause two U.S. Department of Justice grants are
ending in 2005-06.

CTC - Grand Jury 326
Appropriation 316,921 333,856 17,035 5.4%
Departimental Revenue - - - 0.0%
Local Cost 316,921 333,856 17,035
Budgeted Staffing - . - - 0.0%
{No significant changes to this budget unit. |
CTIC - indigent Defense Program 328
Appropriation 8,104,678 8,978,100 875,022 10.8%
Departmental Revenue - - - 0.0%
Local Cost 8,104,078 8,979,100 875,022
Budgeted Staffing - - - 0.0%
|Appropriation increased due to anticipated increase in contract attorney fees. |
CTC - Court Facilities/Judicial Benefits 330
Appropriation 1,847,440 1,694,727 (152,713} (8.3%)
Departmental Revenue - - - 0.0%
Local Cost 1,847,440 1,604,727 {152,713}
Budgeted Staffing - - - 0.0%

Appropriation is decreased due to less building insurance costs. Due to the recent Trial Court Funding legislation,
responsibility for court facilities is being transitioned 1o the state over the next few years. As each facility transfers, appropriate
adjustments to this budget unit will be made.

CTC - Trial Court Funding -~ MOE 332
Appropriation 356,725,112 31,782,490 (3,842,822) {11.0%)
Departmental Revenue 25,008,622 21,156,000 (3,942,622) {15.7%)
l.ocal Cost 10,626,490 10,626,490 -
Budgeted Staffing - - - 0.0%

Appropriation and Departmental Revenue decreased due to several legislative changes, Further legislative changes are
expected.
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2005-06 2006-067
Final Proposed Dollar Percent
Page # Budget Budget GChange Change
Distriet Attorney (DA) 342
Total Expenditure Authority 47,867,461 53,082,491 5,225,030 10.9%
Reimbursements (3,013,324} (3,198,779) {185 ,455) 6.2%
Appropriation 44,854,137 49,893,712 5,039,575
Departimental Revenue 28,084,043 32,087,361 4.003,318 14.3%
l.ocal Cost 16,770,084 17,806,351 1,036,257
Budgeted Staffing 422.0 - 434.0 12.0 2.8%

Appropriation is increased due to; MOU and retirement cost adjustments combined with the mid year addition of 0.0
employees and a request for 2.0 support positions in the budget process; inflation; central computer charges; and transters for
rent expensge. In addition, the department is planning to purchase a high-speed scanner for the Sexually Violent Predator unit.
increased appropriation is offset by additional reimbursements for the Welfare Fraud Prosecution, Let's End Truancy, and
Auto Theft Prosecution programs as well as increased Prop 172 revenue and state aid.

DA - Child Abduction 346
Appropriation 843,475 850,475 7,000 0.8%
Departmental Revenue - 850,475 850,475 100.0%
l.ocal Cost 843,475 - {843,475)
Budgeted Staffing 8.3 6.0 (0.3) (4.8%)

unit was backfilied with general fund financing (local cost).

In 2008-07, the State of California will reinstate reimbursement for SB 90 mandated programs. In previous years this budget

Law and Justice Group Administration (LJG) 362
Appropriation 379,229 147,302 (231,227)  (61.2%)
Departmental Revenue 255000 5,000 {250,000} (98.0%)
Local Cost 124,229 142,302 18,073
Budgeted Staffing 1.0 1.0 - 0.0%

Appropriation and Departmental Revenue decreased due to the Handheld Citation Device Program, in the amount of
$250,000, that was included in the prior year's budget.

Probaticn - Admin, Corrections & Detention 379

Total Expenditure Authority 96,967,381 106,777,108 9,809,728 10.1%

Reimbursements (5,609,534) (3,482,802} 2,128,732  (37.9%)

Operating Transfers Out - 300,000 300,000 100.0%
Appropriation 91,357,847 103,504,307 12,236,460

Departmental Revenue 43,902,844 46,449,918 2,547,074 5.8%

Local Cost 47,455,003 57,144,389 9,689,388

Budgeted Staffing 1,137.2 1,171.2 340 3.0%

Appropriation increased due to MOU adjustments, additional funding for the High Desert Juvenile Detention and Assessment
Center, and cosis associated with enhanced mental health services in juvenile halis resulting from recent litigation. in
addition, reimbursements are decreased due to reductions in funding for Prop 36 programs. The increase in staffing is related
to increased occupancy in the juvenile detention system and the implementation of new treatment programs, offsei by a
decrease in staffing for Prop 38 and various other programs. Deparimental Revenue increased due to growth in Prop 172
taxes.

San Bernardino County
2008-07 Proposed Budget

Year-to-Year Comparison
General Fund



Page 13 of 44

2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Probation - Court-Ordered Placements 383
Total Expenditure Authority 3,776,330 3,808,330 32,000 0.8%
Reimbursemenis {850,000} (885,000} (35,000} 4.1%
Appropriation 2,926,330 2,923,330 (3,000}
Departmental Bevenue - - - 0.0%
Local Cost 2,926,330 2,923,330 (3,000)
Budgeted Staffing - - - 0.0%
INo significant changes to this budget unit, I
Pubiic Defender 391
Appropriation 23,495,540 26,665,679 3,170,139 13.5%
Departmental Revenue 700,000 1,660,000 00,060 128.6%
Locat Cost 22,795,540 25,065,679 2,270,139
Budgeted Staffing 197.0 207.0 10.0 5.1%

Appropriation is increased due to: MOU and retirement cost adjustments combined with the mid year addition of 10.0
employees; inflation; central computer charges; and fransfers for rent expense. In addition, the depariment is planning to
purchase six additional vehicles for the Investigations Unit. Increased appropriation is offset by additional revenue from
current services as well as rising state aid due to the restoration of SB 90 funding.

Sheriff - Coroner 397

Total Expenditure Authority 339,176,405 368,383,922 29,217,517 8.6%

Reimbursements (6,660,511} (7,053,202} (392,681} 5.9%

Operating Transfers Out 6,000,000 493,322 (5,506,678) (51.8%)
Appropriation 338,515,894 361,834,042 23,318,148

Departmental Revenue 230,440,703 232,822,908 2,382,205 1.0%

L.ocal Cost 108,075,191 129,011,134 20,935,943

Budgeted Staffing 3,207 .1 3,336.6 129.5 4.0%

Appropriation increased due to MOU adjusiments, full-year funding for the Adelanto Detention Center, and mid-year
adiustments that added staffing for contract cities, unincorporated patrol, court security, coroner's office, and immigration and|
customs enforcement, for a total of 115.3 FTE. The department also recommended adjustments to increase deputy trainees,
supplement nursing, information technology, mctorpool, crime lab and administration. Varous exira-help positions and
overlime were decraase, resulting in an additional net increase of 14.2 FTE. Reimbursements increased for administration of
the county security contracis, and transfers decreased because last year included a transfer for the purchase of the new jail.
The net revenue increase is only $2.4 million, but this includes a significant decline in revenue for federal prisoners due to the
housing requirement for county prisoners, and also a significant increase in contract city revenue due to salary and benefit
costs. The resulting increase is Prop 172 taxes, and it actually represents a substantial increase after removing the $8.8
miliion in one-tirne revenue that was budgeted last year for jail and helicopier purchases.

PUBLIC AND SUPPORT SERVICES GROUP

Public & Support Services Group Admin 447
Appropriation 1,449,297 1,656,319 207,022 14.3%
Departmental Revenue - - - 0.0%
Local Cost 1,448,297 1,658,319 207,622
Budgeted Staffing 9.0 9.0 - 0.0%

In 2006-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, central computer support
and general inflationary increases related to the purchase of services and supplies.
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Agriculture/Weights and Measures (AWR)
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

Page #

451

2005-06 2006-07
Final Proposed Dollar Percent
Budget Budget Change Change
5,487,715 5,898,893 430,978 7.9%
3,554,851 3,614,895 58,944 1.7%
1,912,764 2,283,798 371,034
835 63.7 0.2 0.3%

In 20086-07, this budget unit will incur increased costs from negotiated labor agreements, retirement, central computer support
and general inflationary increases related to the purchase of services and supplies.

Airporis
Total Expenditure Authority
Reimbursements
Appropriation
Deparimental Revenue
Locat Cost

Budgeted Staffing

466

3,150,870 3,540,858 380,088 12.4%
{596,909} {660,548) (83,639) 10.7%

2,553,961 2,880,410 326,449
2,553,961 2,880,410 326,449 12.8%
28.0 29.5 1.5 5.4%

adjustments to a number of existing leases.

Appropriation increased mostly due to MOU adjustments, increases in retirement and risk management rates, and the addition
of 1.5 in budgeted staffing. Deparimental Revenue increased because of several new airport leases, as well as rental

Architecture and Engineering
Totai Expenditure Authority
Reimbursements

Appropriation
Departmental Revenue
tocal Cost

Budgeted Staffing

472

2,617,644 3,288,350 670,706 25.6%
(2,032,324 (2,703,030) {670,708) 33.0%
585,320 585,320 -
- - - 0.0%
585,320 585,320 -
235 26.3 2.8 11.8%

Appropriation and offsetting reimbursements are increased due to the addition of budgeted staff, which are requested 1o mest
an increased number of approved Capital improvement Program (CiP) projects and engoing workload requirements, as welt
as onetime costs for office improvements and technology upgrades.

County Museum
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

483

3,861,744 3,810,853 49,109 1.3%
2,202 317 1,046,500 (275,817}  {(12.4%)
1,639,427 1,964,353 324,926

537 51.7 2.0)  {(3.7%)

Services {IMLS) for the web module project.

Departmental Revenue decreased primarily because of less grant funding available from the Institute of Museum and Library
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2005-06 2006-G7
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Facilities Management 485

Appropriation 14,414,161 15,472,242 1,058,081 7.3%
Departmental Revenue 6,211,352 6,900,616 689,264 11.1%

Local Cost 8,202,809 8,571,626 368,817
Budgeted Staffing 1487 146.4 (2.3) (1.5%)

Appropriation and offsetting Departmental Revenue are increased due mainly to the transfer of $1.0 million from the CIP
budgst for the management of minor CIP projects,

Facilities Management - Utilities 500
Total Expenditure Authority 16,429,526 17,011,865 582,338 3.5%
Reimbursements (350,000) {357,300) (7,300) 21%
Approprigtion 16,079,526 16,654,565 575,039
Departmental Revenue - 246,355 246,355 100.0%
Locat Cost 16,079,526 16,408,210 328,684
Budgeted Staffing 1.0 1.0 - 0.0%
|Departmental Revenue is from third parties that occupy county-owned space. |
Land Use Services - Administration 510
Total Expenditure Authority 1,682,083 1,825,548 133,453 7.9%
Reimbursements (1,687,793} (1,825,546) (137,753) 8.2%
Appropriation 4,300 - {4,300}
Departmental Revenue 4,300 - (4,300)  (100.0%)
lLocal Cost - - -
Budgeted Staffing 11.0 11.0 - 0.0%
[No significant changes to this budget unit. ]
Land Use Services - Current Planning 512
Total Expenditure Authority 2,788,751 3,264,440 475 689 17.1%
Reimbursemenis (11,250) {11,250 - 0.0%
Appropriation 2777501 3,253,180 475,689
Departimental Revenue 2,777,501 3,253,180 475,689 17.1%
t.ocal Cost . - -
Budgeted Staffing 30.0 33.0 3.0 10.0%

Appropriation is increased due to the addition of budgeted staff to perform clerical and intake tasks, which will enable Pianners
to dedicate more time to the planning application review process. Appropriation is also increased to add a Contract Planner |l
to assist with the Harper Valley Lake Energy Park Project. Deparimental Hevenue is increased to fully offset increased costs.
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2005-06 2006-07
Final Proposed Doliar Percent
Page # Budget Budget Change Change
Land Use Services - Advance Planning 515

Total Expenditure Authority 3,559,011 3,772,480 213,479 8.0%
Reimbursements (114,104) (130,604) {16,500) 14.5%

Appropriation 3,444,907 3,641,886 196,979
Departmental Revenue 2,259,002 2,287,138 28,136 1.2%

Local Cost 1,185,905 1,354,748 168,843
Budgeted Staffing 18.0 18.0 - 0.0%

Appropriation is increased due to adjustments for MOU, retirement, and risk management costs. Reimbursements from ths
General Plan Update special revenue fund are increased for support of an existing GIS Tech Il position.

Land Use Services - Building and Safety 518
Appropriation 8,704,085 5,830,495 1,126,410 12.9%
Departmental Revenue 8,704,085 9,830,495 1,126,410 12.9%
Local Cost - - -
Budgeted Stafiing 85.2 95.2 10.0 11.7%

Appropriation and offsetting Departimentai Revenue are increased due mainly to the addition of 10.0 positions. The addition o
5.0 Building Inspectors will decrease processing limes and reduce the use of overtime. The addition of 4.0 Public Service
Employees will be used to implement a work experience program. The addition of 1.0 Building inspector 1l will be used to
review applications that are referred from Current Planning and provide inpuf regarding Building and Safety requirements thal
consist of non-residential development, subdivision review, and grading.

Land Use Services - Code Enforcement 521
Total Expenditure Authority 4,461,511 4,541,440 79,829 1.8%
Reimbursements (886,029) (877.447) 8,582 {1.0%)
Appropriation 3,675,482 3,663,993 88,511
Departmental Revenue 678,000 528,000 {150,000)  (22.1%)
Local Cost 2,897,482 3,135,993 238,511
Budgeted Staffing 35.0 35.0 - 0.0%

Departmental Revenue decreased due o less funding from the California Integrated Waste Management Board for the Waste
Tire Cleanup Enforcement Program.

Land Use Services - Fire Hazard Abatement 524
Appropriation 2,545,738 2,601,848 56,110 2.2%
Departmental Revenue 2,645,738 2,601,848 56,110 2.2%
Local Cost - - -
Budgeted Staffing 22.0 22.0 - 0.0%

INo significant changes to this budget unit. !
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Page #
Public Works (PW) - Surveyor 532
Total Expenditure Authority
Reimbursements
Appropriation
Departmental Revenue
Local Cost

Budgeted Staffing

2005-08 2006-07
Final Proposed Doltar Percent
Budget Budget Change Change
4,002,358 4,537,656 445298 10.9%
(90,122) (104,664) {14,542) 16.1%
4,002,236 4,432 992 430,756
3,802,726 4,233,482 430,756 11.3%
199,510 199,510 -
419 41.9 - 0.0%

Appropriation and Departmental Revenue are both increased mainly due to the need to utilize the services of private land
surveying firms for reviewing maps and performing field surveys in a timely manner.

Real Estate Services 578
Appropriation 2,360,874 2,608,997 149,123 6.3%
Departmental Revenue 1,549,650 1,510,344 (39,308) (2.5%)
Local Cost 811,224 999,653 188,429
Budgeted Staffing 240 24.0 - 0.0%
{No significant changes to this budget unit, i
Real Estate Services - Rent and Leases 582
Total Expenditure Authority 34,557,834 35,777,850 1,220,018 3.5%
Reimbursements (34,346,242) _ (35,668,560} {1,322.318} 3.8%
Appropriation 211,592 109,290 (102,302}
Departmental Bevenue 45,912 109,290 63,378 138.0%
Local Cost 165,680 (165,680}
Budgeted Staffing - - - 0.0%
|Departmental Revenue has increased to reflect additional income from the lease of county-owned space. |
Regional Parks 586
Total Expenditure Authority 7,580,183 7,801,923 321,740 4.2%
Reimbursements (33,688) {172,575) {145,887) 433.1%
Operating Transfers Out - 4,653 4,653 100.0%
Appropriation 7,546,495 7,727,001 180,506
Deparimental Revenue 6,282 959 6,168,000 (114,859 {1.8%}
f.ocal Cost 1,263,538 1,558,001 295,485
Budgeted Staffing 118.1 125.6 7.5 6.4%

staff costs related to special events.

Reimbursements are increased significantly primarily due to a grealer amount anticipated from the Calico marketing fund for
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2005-06 2006-07
Final Proposed Dollar Percent
Budget Budget Change Change
Registrar of Voters

Appropriation 5,488,021 12,600,393 7,111,372 129.6%
Departmental Revenue 2,557 200 9,440,303 6,883,103 269.2%

Local Cost 2,831,821 3,160,090 228,269
Budgeted Staffing 401 38.1 (2.0) (5.0%)

In 2006-07, there are two principal reasons that account for the majority of change in the department’s budget: {1) transitioning
from a two-election cycie in 2605-086 to a one-slection cycle in 2006-07; and (2) expending $8.1 million in Help America Vote)
Act (HAVA) one-time funds in 2008-07 that are available from the State 1o assist the County with its conversion to touch
screen electronic voting with Voter Verified Paper Audit Trail functionality.
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2005-06 2006-07
Final Proposed Doltar Percent
Page # Budaet Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
CAQO - Master Settlemeni Agreement 41
Appropriation 29,804 255 20,721,089 (9,173,166) (30.7%%)
Departmental Revenue 18,904,942 16,423,588 (2,481,354) (13.1%)
Fund Balance 10,989,313 4,297,501 (6,691,812)
Budgeted Staffing - - - 0.0%

Approptiation and Departmental Revenue have been decreased io reflect lesser payments coming from tobacco
manufacturers as a result of a dispute regarding States’ enforcement of the Master Settlement Agreement as it relates to non-
participating manufacturers. California and other states’ Attorneys Generals have already filed suit to enforce the agreement;
however until resolved, payments are reduced with disputed funds being held in escrow.

CAQ - Federal Forest Reserve 43
Appropriation 135,841 73,131 (62,710) (46.2%)
Departmental Revenue 66,700 67,701 1,00t 1.5%
Fund Balance 69,141 5,430 (63,711)
Budgeted Staffing - - - 0.0%

Appropriation decreased due to hiring a Contract Registered Professional Forester in 2005-06 to assist with the Bark Beetle
mitigation in accordance with Federal Tiie Il authorized uses.

MR - Commuter Services 64
Total Expenditure Authority 894,773 889,129 (5,644) {G.6%)
Reimbursements {10,000} (10,000) - 0.0%
Appropriation 884,773 879,129 (5,644)
Departmental Revenue 480,800 505,000 24,200 5.0%
Fund Balance 403,973 374,129 (29,844)
Budgeted Staffing 2.5 25 - 0.0%
[No significant changes to this budget unit, ]
HR - Emplovee Benefits & Services 66
Total Expenditure Authority 3,571,675 3,954,837 383,162 10.7%
Reimbursements (85,000) (885,000) (900,000)  1058.8%
Appropriation 3,486,675 2,869,837 (516,838)
Departmental Revenue 2,183,300 2,410,017 226,717 10.4%
Fund Balance 1,303,375 559,820 (743,555)
Budgeted Staffing 33.0 33.0 - 0.0%

The depariment will incur increased costs from negotiated labor agreements, retirement, workers compensation, central

computer, and inflationary services and supplies purchases.

departmental re-charge has heen implemented in 2006-07 to fund a portion of ongoing costs.

The reimbursement budget is increased because a
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Chanae Change
ARMC - Tobacco Tax Funds 106
Appropriation 1,871,026 3,472,320 1,801,294 85.6%
Departmental Revenue 1,709,360 2,553,577 844,217 49.4%
Fund Balance 161,666 618,743 757,077
Budgeted Staffing - - - 0.0%

Appropriation is increasing to allow for additional reimbursements for physician and hospital costs. Additional appropriation is
offset by increased Prop 99 funding, as projecied by the siate, and improved interest income.

Behavioral Health - 115

Mental Health Services Act
Appropriation 537,204 27,955,338 27,418,134  5103.5%
Departmental Revenue - 27,800,880 27,800,880 100.0%
Fund Balance 537,204 54,458 (482,746)
Budgeted Staffing - - - 0.0%

Appropriation and Departmental Revenue will increase in this fund due to one time and on-going revenue from the State 1o
fund mental health services. Actual expenditures will occur within the Behavioral Health general fund budget unit.

Behavioral Health - 117

Driving Under the Influence Programs
Appropriation
Departmental Revenue

337,672
122,713

275,795
90,000

(61,877)
(32,713)

(18.3%)
(26.7%)

Fund Balance 214,959

Budgeted Staffing -

185,795 (29,164)

- - 0.0%

programs.

Appropriation decreased due to less fund balance avaitable. Funds will be used for the cost of monitoring PC 1000 and DUI

Behavioral Health - State 119

Block Grant Carrvover Program

Appropriation 4,228,844 5,268,065 1,039,221 24.6%
Departmental Revenue 1,639,219 1,300,000 {239,219) (15.5%)
Fund Balance 2,689,625 3,868,065 1,278,440

Budgeted Staffing - - - 0.0%

within the Alcehol and Drugs Program budget.

Appropriation will increase in this budget unit due to an unexpended fund balance from 2005-06; while revenue will slightly
decrease due to funding reductions from the State Depariment of Alcohol and Drug Programs. Actual expenditures occur

Behavioral Health - 121

Alcohol and Drug Program
Appropriation 1,037,578 1,082,490 44,912 4.3%
Departmental Revenue 407,687 415,000 7,313 1.8%
Fund Balance 629,891 667,450 37,689
Budgeted Staffing - - - 0.0%

[No significant changes to this budget unit.
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2005-06 2006-07
Final Proposed Dotlar Percent
Page # Budget Budget Change Change
Behavioral Health - Proposition 36 123

Appropriation 5,820,756 5,317,110 (603,646} (8.7%)
Departmental Revenue 5,810,405 5,907,501 {2,804} {0.0%)

Fund Balance 1,010,351 409,609 (600,742}
Budgeted Staffing - - - 0.0%

Appropriation decreased due to decreased transfers for confract expense and siaffing for drug programs. Departmental
Revenue increased in state aid to reflect the state’s preliminary allocation report. Fund Balance decreased as a result o
expenditures outpacing revenues in 2005-06.

Public Health - Bio-Terrorism Preparedness 182
Appropriation 3,526,729 2,981,467 (545,262) (15.5%)
Departmental Revenue 2,821,551 2,807,953 (13,598) (C.5%)
Fund Balance 705,178 173,514 (531,664)
Budgeted Staffing - - - 0.0%

Appropriation decreased due less fund balance available. Appropriation represents the amount that will be transferred to the|
Public Health budget unil to reimburse expenditures for bio-terrorism services and activities.

Public Health - Vital Statistics Siate Fees 184
Appropriation 459,669 483,169 23,500 51%
Deparimental Revenue 148,300 153,000 4,700 3.2%
Fund Balance 311,369 330,169 18,800
Budgeted Staffing - - - 0.0%

{No significant changes to this budget unit. |

Public Health - 186

Ambulance Performance Based Fines
Appropriation 300,000 602,500 302,500 100.8%
Departmental Revenue 300,000 300,000 - 0.0%
Fund Balance - 302,500 302,500
Budgeted Staffing - - - 0.0%

No expenses were incurred in 2005-06, thersefore last year's revenue is carred forward to 2006-07. The department isl
currently preparing a proposal on how to utiize these funds and plans to bring this proposal to the Board in 2008-07.
Currently the entire appropriation is contingencies.

Public Health - Vector Control Assessments 188
Appropriation 3,816,573 3,845,809 30,326 0.8%
Departmental Revenue 1,824,900 1,758,000 (66,900) {3.7%)
Fund Balance 1,891,673 2,088,899 97,226
Budgeted Staffing . - - 0.0%
Inio significant changes to this budget unit. {
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2005-06 2006-07
Final Proposed Dollay Percent
Page # Budgst Budget Change Change
ECONOMIC DEVELOPMENT
Community Development and Housing 207
Total Expenditure Authority 55,270,896 52,955,802 (2,315,094) {4.2%)
Reimbursements (3,770,920} (3,523,993) 246,927 (6.5%)
Operating Transfers Out 2,000,000 1,300,000 {700,000) (35.0%)
Appropriation 53,499,276 50,731,809 (2,768,167)
Departmental Revenue 37,334,194 36,088,254 (1,245,940) (3.3%)
Fund Balance 16,165,782 14,643,555 (1,622.227)
Budgeted Staffing 50.0 490 (1.0) (2.0%)

Even though the Department will receive a new $3.0 million grant for Cedar Glen water and rcad improvements, the proposed
budget contains significant reductions in Grants/Direct Projects due to a 10% reduction in the CDBG Grant and the final
receipt of various grant funds, The grant program expenditures budgeted for 2006-07 are as follows: the HOME program -
$8.0 million, the Neighborhood Initiative Program - $8.0 million, the Emergency Shelter program $0.4 million, and the
Consolidated Block Grant program $15.0 milfion.

Workforce Development 211
Total Expenditure Authority 18,552,910 13,276,029 (5,276,881) (28.4%)
Reimbursements (2,069,455} (159,600) 1,809,855 (92.3%)
Appropriation 16,483,455 13,116,429 (3,367,026)
Departmental Revenue 16,372,440 13,118,429 (3,256,011} (19.9%)
Fund Batance 111,015 - (111,015)
Budgeted Staifing 140.5 84.0 {56.5) {40.2%)

The significant decreases in this budget reflect the impacts of specialty grants expiring at the end of 2005-06 and the
anticipated 10% cut in Workforce Investment Act {(WIA} grant allocations.

FISCAL GROUP

Assessor - State/County Property Tax Admin 227
Appropriation 3,342,314 2,441,448 {900,868} {27 0%}
Departmental Revenue 2,171,438 2,255,205 83,857 3.9%
Fund Balance 1,170,876 186,151 (984,725}
Budgeted Staffing 28.3 28.3 - 0.0%

Appropriation has decreased due to the elimination of the contingencies budget which set aside half of the revenue received
from the state since the revenue covered expenditures on a calendar year basis. This budget unit will not receive any
revenue from the siate in 2006-07. The county general fund will backfilt this vital funding source until the state resumes|
funding.

ACR - Micrographics 238
Appropriation 289,862 - (299,862) (100.0%)
Departmentai Revenue “ - - 0.0%
Fund Balance 299,862 - (299,862)
Budgeted Staffing - - - 0.0%

in August 2001, the Board of Supervisors eliminated the fee that financed this fund. On January 31, 2008, the Board of
Supervisors approved the transfer of the balance of this fund into the ACR - Systems Development fund to continue
supporting the Recorder's business operations.
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budagset Change Change
ACRH - Systems Development 240
Appropriation 19,419,505 21,312,695 1,893,180 8.7%
Departmental Revenue 8,112,600 6,500,000 387,400 6.3%
Fund Balance 13,306,905 14,812,695 1,505,790
Budgeted Staffing 8.0 17.0 8.0 112.5%

Due to the rapid and continued increase in real estale activity, budgeted staffing was increased hy 7.0 positions for the
efficient operation, maintenance, and enhancement of the Recorder's systems. These positions will expand in-house
services and add a fourth office in another area of the County. The remaining 2.0 positions were transferred from the
Information Services Department to support the Recorder’s functions.

ACR - Vjtal Records 243
Appropriation 338,652 294,074 (44,578) {13.2%)
Departmental Revenue 145,000 142,000 {3,000) {2.1%)
Fund Balance 193,652 162,074 (41,578)
Budgeted Staffing - - - 0.0%
lNo significant changes to this budget unit. |
TTC - Redemption Maintenance 252
Appropriation 151,960 219,158 67,189 44.2%
Departmental Revenue - 62,679 62,679 100.0%
Fund Balance 151,860 156,480 4,520
Budgeted Staffing - - - 0.0%

Appropriation increased due to transfers out o the Treasurer-Tax Collector/Public Administrator's gensral fund budget unit to
reimburse for salaries and benefits and services and supplies related to the processing of excess tax sale proceeds claims.
Departmenta! Revenue increased due to more interest earned than anticipated and additional excess tax proceeds being

received.

TTC - Unified Property Tax Systemn 254
Appropriation . 131,786 131,786 100.0%
Departmental Revenue - 131,786 131,786 100.0%

Fund Balance - - -

Budgeted Staffing - - 0.0%

| This budget unit was established to account for the design and implementation of the Unified Property Tax System. i

HUMAN SERVICES

AB 212 - Teacher Stipends 309
Appropriation 653,453 - {653,453) (100.0%)
Departmental Revenue 629,075 - {629,075)  (100.0%)
Fund Balance 24,378 - {24,378}
Budgeted Staffing - - - 0.0%

Beginning July 1, 2008, Children’s Network will no longer be administering this program. The administration will be
fransterred to the Superintendent of Schools.
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Preschooi Services 312
Appropriation 38,658,024 38,512,562 (145,482} (0.4%)
Departmental Revenue 38,816,550 38,512,562 (303,988) (0.8%)
Fund Balance {158,526} - 158,526
Budgeted Staffing 541.8 514.1 (27.7) (5.1%)
{Appropriation and Departmental Revenue decreased due to reduction in Federal Head Start funding. |
LAW AND JUSTICE GROUP
CTC - Courthouse Facility - Excess 25% 334
Appropriation 6,498,362 6,021,831 (476,531) (7.3%)
Departmental Revenue 1,218,656 1,377,100 157,444 12.8%
Fund Balance 5,278,706 4,644,731 {633,975)
Budgeted Staffing - - - 0.0%

inferest earnings.

Appropriation decreased due to reduced fund balance since the Central Courlhouse retrofit/remodel project began during
2005-06 and used a portion of these funds. Departmental Revenue increased due to additionat excess court fines and

CTC - Courthouse Seismic Surcharge 336
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

10,253,852 12,389,998 2,136,148 20.8%
2,087,311 2,256,900 169,589 8.1%
8,166,541 10,133,008 1,866,557

- - - 0.0%

Appropriation increased due to increased fund balance since none of these funds were used for the Centrai Courthouse
retroft/remodel project during 2005-06. Departmental Revenue increased due o additional excess court fines and interest

sarmings.
CTC - Alternate Dispute Resolution 338
Appropriation 594,780 566,000 1,220 0.2%
Departmental Revenue 551,031 596,000 (55,031) (8.5%)
Fund Balance (56,251) - 56,2581
Budgeted Staffing - - - 0.0%
|No significant changes to this budget unit. |
CTC - indigent Defense Special Revenue Fund 340
Appropriation 567,197 18,697 (548,500} {96.7%)
Departmental Revenue 7,500 - (7,500}  (100.0%)
Fund Balance 558,697 18,697 {541,000}
Budgeted Staffing - - - 0.0%

attorney cosis in 2005-08,

Majority of the fund balance was transfetred to the Indigent Defense Program budget unit to finance higher than anticipated
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DA - Real Estate Fraud 348
Apprapriation 3,735,507 4,288,804 553,297 14.8%
BDepartmental Revenue 1,563,316 1,625,000 61,685 3.9%
Fund Balance 2,172,192 2,663,804 491 6812
Budgeted Staffing 8.0 1.0 3.0 37.5%

Appropriation increased due to increased MOU costs combined with the addition of 3.0 new positions, inflation, and transfers
for leased space. Departmental Revenue increased based on current receipts.

DA - Auto Insurance Fraud 350
Appropriation 1,202,068 1,102,545 (98,521) (8.3%)
Depantmental Revenue 648,663 650,063 1,400 0.2%
Fund Balance 553,403 452 482 (100,921)
Budgeted Staffing 6.0 6.0 . 0.0%
{No significant changes to this budget unit, ]
DA - Workers Comp Insurance Fraud 352
Appropriation 1,410,760 1,436,860 26,100 1.9%
Departmental Revenue 1,035,800 1,121,320 85,520 8.3%
Fund Balance 374,860 315,540 {69,420)
Budgeted Staffing 7.0 8.0 1.0 14.3%

Appropriation increased due to increased MOU costs, inftation, and transfers for leased space. Departmental Revenue is
increased slightly due to increased interest earnings and an increase in state aid.

DA - State Asset Forfeiture

354

Total Expenditure Authority 541,027 457,151 (83,876) {15.5%)

Reimbursements - (48,494) {48,494} 100.0%
Appropriation 541,027 408,857 (132,370}

Departmental Revenue 423,500 400,000 (23,500} (5.5%)

Fund Balance 117,627 8,657 (108,870}

Budgeted Staffing 5.0 3.3 (1.7) (34.0%)

Appropriation decreased as a resulf of the elimination of 1.7 positions in this budget unit due to declining state asset forfeiture
revenue. Since this budget unit continues to experience declining revenue, the District Attomey intends to eliminate the
positions from this budget unit by absorbing them into the District Attorney Criminal unit. This will be accomplished through

attrition,

DA - Specialized Prosecutions

356

Appropriation 1,752,978 1,291,884 (461,094) (26.3%)
Deparmental Revenue 856,500 806,500 {50,000) (5.8%)
Fund Balance 896,478 485,384 (411,094)

Budgeted Staffing 7.0 7.0 - 0.0%

Appropriation and Departmental Revenue decreased as a result of decreased state aid. Since appropriation is greater than
anticipated revenue, a portion of the budget unit's appropriation will be offset through utilization of the fund balance.
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DA - Vehicle Fees - Auto Theft 358
Appropriation 1,424,455 1,197,938 (228,517) {15.9%)
Departmental Revenue 838,500 833,500 {5,000} {0.6%)
Fund Balance 585,955 364,438 (221,517)
Budgeted Staffing - - - 0.0%

Appropriation and Departmental Revenue are decreased as a result of decreased siate aid. Since appropriation is greater]
than anticipated revenue, a portion of the hudget unit's appropriation will be offset through utilization of the fund balance.

DA - Federal Asset Forfeiture 360
Appropriation 123,949 166,693 32,744 26.4%
Departmental Revenue 12,500 27,500 15,000 120.0%
Fund Balance 111,449 129,193 17,744
Budgeted Staffing - - - 0.0%
Appropriation increased as a result of increased transfers to the State Asset Forfeiture Unit for operating costs including MOU
charges, inflation, and leased space cost. Deparimental Revenue is increased due to increased Federal Aid and inierest
earmings.
LJG - Southwest Border Prosecution Initiative 376
Appropriation - 2,396,076 2,396,076 100.0%
Departmental Revenue - 2,109,674 2,109,674 100.0%
Fund Balance - 286,402 286,402
Budgeted Staffing - - - 0.0%

This new fund Is established from a reserve, whereby Board approved law and justice projects are funded periodically during
the year. Therefore, most of the appropriations are held in contingency until presenied to the Board for approval.

LJG - COPS Technology Grant 372
Appropriation - 246,661 246,661 100.0%
Departmental Revenue - 246,661 246,661 100.0%
Fund Balance - - -
Budgeted Staffing - - - 6.C%

This is a new earmark award that will provide funding for an electronic criminal case filing system, including software,
equipment and programming services.

LJG - Justice Assistance Grant 374
Appropriation - 57,406 57,406 100.0%
Departrnental Revenue - 385 385 100.0%
Fund Balance - 57,021 57,021
Budgeted Staffing - - - 0.0%

This grant was received mid-year, and the increase in appropriations represents the remaining balance for professional
services, as most of the funding was used during 2005-08 when it was receivad,
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LJG - 2004 Local Law Enforcement Block Grant 366
Appropriation 21,004 - (21,004)  {100.0%)
Deparimental Revenue - - - 0.0%
Fund Balance 21,004 - {21,004)
Budgeted Staffing - - - 0.0%
|Funding for this grant was depleted in 2005-06. I
LJG - 2003 US BJA Administration Congress 368
Award
Appropriation 348,902 309,902 (39,000) (11.2%)
Departmental Revenue 383,497 309,902 (73,585) (19.2%)
Fund Balance {34,595) - 34,595
Budgeted Staffing - - - 0.0%
INo significant changes to this budget unit. |
LG - 2003 Local Law Enforcement Block Grant 370
Appropriation 76,928 - {76,926} {100.0%}
Departmental Revenue - - - 0.0%
Fund Balance 76,926 - (76,928)
Budgeted Staffing - - - 0.0%
]Funding for this grant was depleted in 2005-08. |
Probation - Juvenile Justice Grant Program 385
Appropriation 10,857,416 6,048,654 {4,808,862) (44.3%)
Departmental Revenue 5,578,586 4,673,526 (805,060 {18.2%)
Fund Balance 5,278,830 1,375,028 (3,903,802)
Budgeted Staffing 52.0 50.8 (1.2} (2.3%)

In past years, the state has funded this program in advance. Due to this change in timing, contingency appropriations and
revenue are reduced. There is also a decrease of 1.2 staff because one position is transferred te another budget unit and
some salary savings are anticipated. The 25% revenue reduction is partially offset by increased revenue from schoot districts
for on-site probation officers.

Probation - Asset Forfeiture 15% 387
Appropriation 17,051 13,586 {3,465) (20.3%)
Departmental Revenue 500 800 400 80.0%
Fund Balance 16,551 12,686 (3,865)
Budgeted Staffing - - - 0.0%
|No significant changes to this budget unit. 1
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Probation - Seized Assets 389
Appropriation 68,287 71,987 3,000 4.3%
Departmental Revenue 3,334 8,534 3,200 96.0%
Fund Balance 65,653 65,453 {200)
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. |
Sheriff - Contract Training 406
Appropriation 3,693,922 3,285,378 (308,544) (8.6%)
Departimental Revenue 2,524,472 2,098,129 {426,343) (16.9%)
Fund Balance 1,069,450 1,187,249 117,799
Budgeted Staffing - - - 0.0%

Appropriation decreased due o & reduction in contingencies. Departmental Revenue decreased due to declining POST]
reimbursements and less fee revenue from outside law enforcement agencies.

Sheriff - Public Gatherings 408
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

1,317 831 2,457 617 1,139,986 86.5%
680,000 1,582,582 902,582 132.7%
637,631 875,035 237,404

12.0 12.0 - 0.0%

pending fee requests.

Appropriation increased due to higher salary and benefit costs, increased central computer charges, transfers out to
reimburse the general fund for salary costs for non-reserve deputies, and increased contingencies. Departmental Revenue
increased for services provided, based on current year estimates. Appropriation and Departmental Revenue may increase

Sheriff - Aviation 413
Appropriation
Departmental Revenue
Fund Balance

Budgeted Staffing

2,012,455 2,757,983 745,528 37.0%

1,875,000 775,000 (1,200,000 {60.8%;)
37,455 1,882,083 1,945,528

- - - 0.0%

inctuded in last year's budget.

Apprapriation increased due primarily fo transfers out te the Prop 172 restricted general fund, to repiace money that was used
to purchase one helicopter. Departmental Revenue decreased hy $1.2 million because of the sale of older aircraft that was

Sheriff - IBNET Federal 418
Appropriation
Departmental Revenue
Fund Balance

Budgeted Stalfing

1,909,974 1,724,788 (185,1886) (9.7%)
778,204 665,000 {113,204)  (14.5%)

1,131,770 1,059,788 (71,982)
. - . 0.0%

assets.

Appropriation decreased due to reduced budgels for services and supplies and contingencies, partially offset by increased
equipment purchases. Departmental Revenue decreasaed due to less reimbursements for expenditures to maintain seized
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Page #

Sheriff - IRNET State 420

Appropriation
Departrnental Revenue
Fund Balance

Budgeted Staffing

2005-06 2006-07
Final Proposed Dotlar Percent
Budget Budgetl Change Change
674,285 460,034 (214,251) {31.8%}
410,000 316,000 {94,000) (22.9%)
264,285 144,034 {120,251)
- - - 0.0%

pending asset forfeiture cases.

Appropriation decreased due to reduced equipment purchases and contingencies. Departmental Revenue is reduced for

Sheriff - High Intensity Drug Traffic Area 422
Appropriation 92,143 - (92,143)  {100.0%)
Departmental Revenue - - - 0.0%
Fund Balance 92,143 - (92,143)
Budgeted Staffing - - - 0.0%
[This fund was deplsted in 2005-06. |
Sheriff - Federal Seized Assets (DOJ) 424
Appropriation 855,420 312,743 (542,877) (63.4%)
Departmental Revenue 812,000 285,000 (527,000} (64.9%)
Fund Baiance 43,420 27,743 {15,677}
Budgeted Staffing - . - 0.0%

paid by this fund, because revenue has declined significantly.

Appropriation decreased because the department has had to cuntail equipment lease costs and vehicle purchases historically

Sheriff - Federal Seized Assets (Treasury) 426
Appropriation 60,651 60,858 307 0.5%
Departmental Revenue 55,000 55,000 - 0.0%
Fund Balance 5,651 5,958 307
Budgeted Staffing . - - 0.0%
INo significant changes to this budget unit, ]
Sheriff - State Seized Assets 428
Appropriation 2,153,693 1,203,075 (950,618) (44.1%)
Departmental Revenue 1,898,499 1,260,000 (638,499) (33.6%)
Fund Balance 255,194 {66,925) {312,119}
Budgeted Staffing - - - 0.0%

Appropriation decreased because the depariment has had to curtail equipment and vehicle purchases historically paid by this
fund, as well as transfers to reimburse the general fund for salary costs for the IRNET and HIDTA task forces, because
revenue has declined significantly. The revenue reduction relates to stale seizures.
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2005-06 2008-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Sheriff - Vehicle Theft Task Force 4306
Appropriation 838,315 874,421 36,106 4.3%
Departmental Revenue 650,487 817,000 166,513 25 6%
Fund Balance 187,828 57,421 {130,407)
Budgeted Staffing - - - 0.0%
{Departmental Revenue is increased due 1o fee revenue, ]
Sheriff - Search and Rescue 432
Appropriation 315,420 372,786 57,366 18.2%
Departmentat Revenue 30,C00 96,996 66,996 223.3%
Fund Balance 285,420 275,780 (9,630)
Budgeted Staffing - - - 0.0%

Appropriation increased due to planned equipment and vehicle purchases, and revenue increased for reimbursements from
outside agencies, based on past activity.

Shetiff - CAL-ID Program 434
Appropriation 3,732,106 3,850,631 118,525 3.2%
Departmental Revenue 3,887,706 3,850,631 (37,075) {1.0%)
Fund Balance {155,600) - 155,600
Budgeted Staffing . - - 0.0%
tNo significant changes to this budget unit. |
Sheriff - COPSMORE Grant 436
Appropriation 3,496,751 1,802,618 (1,694,133) (48.4%)
Departmental Revenue 3,104,701 1,268,164 (1,836,537} {59.2%)
Fund Balance 392,050 534,454 142,404
Budgeted Staffing - - - 6.0%

Appropriation and Departmental Revenue decreased because this grant will end in December 2006. Budgeted revenue
reflects the remaining grant amount.

Sheriff - Capital Project Fund 438
Appropriation 498,815 866,768 367,853 73.7%
Departmental Revenue 300,000 405,000 105,000 35.0%
Fund Balance 198,915 481,768 262,853
Budgeted Staffing - - - 0.0%

Appropriation increased due to equipment expenditures for computers, immigration and cusioms enforcement, and other
specialized law enforcement equipment. Departmental Revenue increased due to a higher anticipated SCAAP
reimbursement.
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Sheriff - Court Services Auio 440
Apnropriation 809,422 1,038,814 129,392 14.2%
Departmental Revenue 252,708 315,000 62,292 24.6%
Fund Balance 656,714 723,614 67,100
Budgeted Staffing - - 0.0%
|Appropriation increased to reflect a higher contingency balance, and revenue increased due to additional fee revenue, |
Sheriff - Court Services Tech 442
Appropriation 506,146 677,507 171,361 33.9%
Deparimental Revenue 156,920 160,000 3,080 2.0%
Fund Balance 349,226 517,507 168,281
Budgeted Staffing - - - 0.0%

budget.

Appropriation increased in various services and supplies, as there were no services and supplies appropriations in last years

PUBLIC AND SUPPORT SERVICES GROUP

AWM - California Grazing 464
Appropriation 128,693 137,316 8,623 6.7%
Departmentai Revenue 7,500 7,500 - 0.0%
Fund Balance 121,193 129,816 8,623
Budgeted Staffing - - . 0.0%
[No significant changes to this budget unit. |
Airports - Chino Airport Commercial Hangar 470
Facility
Appropriation 790,446 868,582 78,138 9.9%
Departmental Revenue 543,654 703,332 159,678 289.4%
Fund Balance 248,782 165,250 (81,542)
Budgeted Staffing - - . 0.0%
|Departmental Revenue is increased due to additional amounts anticipated from new and existing rental agreements. |
County Library 476
Total Expenditure Authority 13,962,031 15,808,501 1,848,470 13.2%
Reimbursemenits {309,755) {331,296) (21,541) 7.0%
Appropriation 13,652,276 15,477,205 1,824,829
Departmental Revenue 13,143,381 15,104,515 1,961,124 14.9%
Fund Balance 508,885 372,690 (136,195)
Budgeted Staffing 2158 226.2 10.4 4.8%

Appropriation increased mainly because of an enhancement to the library materials budget and the addition 10.4 in budgeted
staffing. Deparimental Revenue increased primarily because of further projecied increases in property taxes.
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Land Use Services - General Plan Update 527
Total Expenditure Authority G604,923 475,083 (519,840} {52.2%)
Reimbursements {50,000) - 50,000  (100.0%)
Appropriation 944,923 475,083 (469,840)
Departmental Revenue 500,000 - (500,000)  (100.0%)
Fund Balance 444,523 475,083 30,160
Budgeted Staffing - - - 0.0%

The General Pian Update is scheduled to be completed in 2008-07. There is sufficient fund balance to pay all the expected
2006-07 costs.

Land Use Services - Habhitat Conservation 529
Appropriation 148,318 - {148,318) (100.0%)
Departimental Revenue - - - 0.0%
Fund Balance 148,318 - {148,318)
Budgeted Staffing - - - 0.0%
|On Eebruary 7, 2006, the Board of Supervisors terminated this program and approved refunds to the paricipating cities. ]
PW - Surveyor - Survey Mon. Preservation 535
Appropriation 531,578 491,964 (39,614} {7.5%)
Departmental Revenue 131,650 135,432 3,782 2.9%
Fund Balance 399,028 356,532 {43,396}
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. i
PW - Transportation - Road Operations 537
Appropriation 61,674,124 79,847,501 18,173,377 29.5%
Deparimental Revenue 65,193,983 70,609,609 5,415,626 8.3%
Fund Balance {3,519,859) 9,237,892 12,757,751
Budgeted Staffing 3874 386.5 19.1 5.2%

Appropriation increased significantly mainly due to the following: $6.8 million for additional work on Fort Irwin Road; $5.0
milion for several new overlay projects scheduled for 2008-07; $4.0 mitlion for the Roswell Storm Drain project in the Chino
arez; and $1.3 million for the addition of 19.1 in budgeted staffing. Deparimental Revenue increased mainly because of
additional federal funds expected for the next phase of the Fort irwin Road project.

PW - Transportation - Caltrans Contract 54%
Appropriation 48,347 46,010 (337) (0.7%)
Departmental Revenue 11,052 11,052 - 0.0%
Fund Balance 35,285 34,958 (337)
Budgeted Staffing - - - 0.0%

{No significant changes to this budget unit, |
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PW - Transportation - Etiwanda interchange 551

Appropriation 69,836 170,000 100,164 143.4%

Departmental Revenue 5,500 119,074 113,674 2065.0%

Fund Balance 64,336 50,926 {13,410)

Budgeted Staffing - - - 0.0%
Appropriation and Deparimental Revenue increased based on the anticipated cosis for the final phase of this project which is
landscaping.

PW - Transportation - High Desert Corridor 553

Appropriation 1,013,737 1,060,075 46,338 4.6%

Departmental Revenue 852,500 1,021,304 168,804 19.8%

Fund Balance 161,237 38,771 {122,466)

Budgeted Staffing - - - 0.0%
Departmental Revenue increased to reflect additional reimbursements from the City of Victorvilie, which is the lead agency for
this project.

PW - Transportation - Facilities Development 555
Total Expenditure Authority 7,434,561 8,077,474 842,913 8.6%
Reimbursements (800,000} - 800,000  (100.0%)
Appropriation 6,634,561 8,077,474 1,442,913

Departmental Revenue 1,220 954 1,437,408 207,455 16.9%

Fund Balance 5,404,807 6,640,065 1,235,458

Budgeted Staffing - - - 0.0%

Appropriation increased mainly due to various road improvements financed by the County General Fund in 2005-06 will be
compieted in 2006-07. Deparimental Revenue Increased because of additional development activity in the Oak Hills, Appie
Valley, and Helendale/Oro Grande areas.

PW - Transportation - Measure | 557
Total Expenditure Authority 23,034,735 28,735,899 5,701,164 24.8%
Reimbursements (100,000 {420,000) {320,000} 320.0%
Approprigtion 22,934,735 28,315,859 5,381,164
Departmental Revenue 8,017,700 10,827,509 1,808,809 21.4%
Fund Balance 14,017,035 17,488,380 3,471,355
Budgeted Staffing - “ - 0.0%

Appropriation increased due to a number of overlay, road rehabilitation, and drainage improvement projects scheduled fory
2006-07. Departmental Revenue increased primarily based on current estimates of the haif-cent sales tax revenue.
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PW - Transporiation - Regional Development 560
Mitigation Plan

Appropriation - 8,180,230 8,180,230 100.0%

Departmental Revenue - 8,180,230 8,180,230 100.0%

Fund Balance “ - .

Buegeted Staffing - - - 0.0%
The Regional Development Mitigation Plan is being initially established for 2006-07; therefore, there is no previous budget
history.

Reai Estate Services - Chino Ag Preserve 584

Appropriation 5,381,074 5,844,915 483,841 8.6%

Departmental Revenue 981,638 1,102,566 120,928 12.3%

Fund Balance 4,358,436 4,742,349 342 913

Budgeted Staffing . - - 0.0%

Appropriation increased because, per Section 29008 of the California Government Code, the entire unreserved fund balance
must be appropriated. Departmental Revenue is also increased per the negotiated lease agreements for County-owned

dairy properly.

Regional Parks - County Trail System 604
Total Expenditure Authority 913,481 4,558,588 3,645,107 389.0%
Reimbursements (287,150) - 287,150 (100.0%)

Appropriation 626,331 4,558,588 3,932,257

Departmental Revenue 1,758,682 5,169,411 3,410,72¢ 193.9%
Fund Balance {1,132,351) (610,823} 521,528
Budgeted Staffing 5.0 - (6.0} (100.0%)

Appropriation increased significantly for construction of Phase 1 of the Santa Ana River Trail (SART). Departmental Revenue]
increased because of anticipated receipt of state funds for costs related 1o Phase 1 of the SART.

Regional Parks - Prop 12 Projects 606
Appropriation 3,036,968 2,029,322 {1,010,646) (33.2%])
Departmental Revenue 3,323,280 1,872,974 {1,350,306) (40.6%)
Fund Balance (283,312) 56,348 339,660
Budgeted Staffing - - - 0.0%
Appropriation and Deparimental Revenue decreased due to the completion of a number of Prop. 12 funded projects during
2005-06.
Regional Parks - Prop 40 Projects 608
Appropriation 2,431,185 2,737,215 306,030 12.6%
Deparimental Revenue 3,206,181 3,293,455 (2,728) (0.19%)
Fund Balance (864,996) (556,240) 308,756
Budgeted Staffing - - - 0.0%
{Appropriation increased primarily dus to the proposed Mojave Narrows Interpretive Center. H
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Regional Parks - Moabi Reqgional Park
Total Expenditure Authority
Reimbursements

Appropriation
Deparimental Revenue
Fund Balance

Budgeted Staffing

Page #

610

2005-06 2006-07
Final Proposed Dollar
Budget Budget Change
442,500 25,183 (417,337}
{189,869} - 189,869
252,631 25,163 (227 ,468)
100,200 - (100,200)
152,431 25,163 (127,268)

Percent
Change

(94.3%)
(100.0%)

(100.0%)

0.0%

|Appropriaﬁon and Departmental Revenue decreased due to completion of the Moabi Boat Launch project during 2005-06. |

Regional Parks - Amphitheater at Glen Helen 612
Appropriation 1,580,476 1,290,478 (260,000) (16.8%)
Departmental Revenue 1,205,000 1,270,000 65,000 5.4%
Fund Balance 345,476 20,478 (325,000)
Budgeted Staffing - - - 0.0%
lAppropriation decreased mainly due to less fund balance being available for 2606-07. |
Regional Parks - Amphitheater Improvements 620
Appropriation 194,244 220,744 26,500 13.6%
Departmental Revenue 29,100 29.500 400 1.4%
Fund Balance 165,144 191,244 26,100
Budgeted Staffing “ - - 0.0%
[No significant changes o this budget unit. ]
Regional Parks - Park Maintenance/Dev. 614
Appropriation 899,326 909,617 10,291 1.1%
Departmental Revenue 182,000 187,000 5,000 2.7%
Fund Balance 717,326 722,617 5,291
Budgeted Staffing - - - 0.0%
[No significant changes to this budget unit. I
Regional Parks - Calico Ghost Town 616
Appropriaticn 423,904 304,880 (28,824) (6.8%}
Departmental Revenue 390,500 393,200 2,700 0.7%
Fund Balance 33,404 1,780 (31,624)
Budgeted Staffing 1.0 1.0 - 0.0%

INo significant changes to this budget unit.
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Dollar Percent
Change Change

2005-06 2006-07
Final Proposed
Page # Budget Budget
Regional Parks - Off-Highway Vehicle (OHV) 618
Appropriation 92,856 132,856
Departmental Revenue 40,000 40,000 -
Fund Balance 52,856 92,856 40,000

Budgeted Staffing -

- 0.0%

Calico Ghost Town Hegional Park.

Appropriation increased to purchase a bobcat toolcat work machine with attachments for maintaining the OHV campground af

(20,216)  (48.8%)
(2,100)  (20.8%)

Special Districts - Fish and Game Commission 633
Appropriation 41,393 21,177
Departmental Revenue 10,100 8,000
Fund Balance 31,203 13,177 (18,116)

Budgeted Staffing -

- 0.0%

Revenues for this program are based upon fines levied by the court for code violations. Departmental Revenue is projected
to be lower due to a reduction in fines imposed on hunting, fishing and environmental infractions. Appropriation for services
and supplies decreased based on the estimated revenue and unreserved fund balance available.
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2005-06 2006-07
Final Proposed Doltar Percent
Pade # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
Information Services - Computer Operations 72
Appropriation 19,664,179 21,465,435 1,801,256 9.2%
Departmental Revenue 19,664,179 22,323,795 2,659,616 13.5%
Revenus Over/(Under) Exp - 858,360 858,360
Budgeted Stafting 126.9 135.1 §.2 6.5%
Fixed Assels 1,448,738 1,592,069 143,331 9.9%

Increases in this budget refiect increased costs to maintain current services as well as additional staffing to meet service,
demands. A total of 8.2 positions were added, of which a net of 4.0 positions were approved as mid-year adjustments, 2.0
positions were added to provide help desk support, 1.0 position was added to provide Human Services with deskiop support,
a net 1.0 position increase was due to further departmental realignment, and a net 0.2 position increase represents full yean
funding.

Informafion Services - Network Services 76
Approptriation 16,924,719 18,943,932 2.019,213 11.9%
Departmental Revenue 16,924,719 19,244 491 2,319,772 13.7%
Revenue Over/(Under) Exp - 300,559 300,559
Budgeted Staffing 93.0 108.0 12.0 12.9%
Fixed Assets 1,855,407 1,854,998 (403} (0.0%)

Increases in this budget reflect increased costs to maintain current services as well as additional staffing to mest service
demands. Budgeted Staffing increased by 4.0 positions which were approved mid-year, 2.1 positions transferred from
Information Services Computer Cperaticns in a realignment of overall departmental positions, 3.0 new positions and 2.7
increase in budgeted positicns for overtime are proposed due to increases in workload, and 0.2 media positions were added
for planned program expansion.

Purchasing - Surplus Property & Storage

Operations 89
Appropriation 8,319,234 4,500,088 (3,819,146)  (45.9%)
Bepartmental Revenue 8,658,371 4,637,023 (3,921,348)  (45.8%)
Revenue Over/(Under) Exp 239,137 136,935 (102,202)
Budgeted Staffing 13.0 8.0 (5.0} (38.5%)
Fixed Assets 10,000 - (10,000} (100.0%})

As part of the county's effort to consolidate services, reduce costs, and move 1o a "Just In Time" procurement system, Surplus|
Froperty and Storage Operations staffing will be reduced by 5.0 positions, both services and supplies and revenue will
decrease significantly to reflect the staffing and program changes.
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Purchasing - Mail/Courier Services 91

Appropriation 7,803,889 7,445,766 {358,123) {4.6%)
Departmental Revenue 7,918,800 7,530,000 (388,800} {4.9%}

Revenue Over/(Under) Exp 114,911 84,234 (30,677}
Budgeted Staffing 33.0 31.0 (2.0 {6.1%)
Fixed Assets 85,259 27,000 (58,259) {68.3%)

Appropriation and Departmental Revenue decreased primarily due to the Child Support Setvices Department automation
program and Human Services Systems CIV program outsourcing their mail services.

Purchasing - Printing Services 93
Appropriation 2,708,842 2,560,028 (148,914) (56.5%)})
Deparimental Revenue 2,875,359 2,586,287 (289,072}  (10.1%)
favenue QOver/{Under) Exp 166,417 26,259 (140,158)
Budgeted Staffing 16.0 16.0 - 0.0%
Fixed Assets 12,566 32,500 19,9534 158.6%
§No significant changes to this budget unit. ]
Risk Management - Operations 80
Appropriation 5,865,143 6,320,807 455 664 7.8%
Departmental Revenue 5,865,143 8,320,807 455,664 7.8%

Revenue QOver/{Under) Exp - . -

Budgsted Staffing 70.5 71.0 0.5 0.7%

Appropriation increased in salaries and benefits as the result of negotiated fabor agreements, step increases, cost of living
adjustments, and equity increases. Appropriation increased in services and suppiies based primarily on increased COWCAP
altocation and payment to the Auditor/Controller-Recorder. Departmental Revenue increased to reflect the increased cost of
program adminisiration resulting from additional staff and increases to salaries and benefits.

Risk Management - Insurance Programs 83
Appropriation 56,537,868 60,686,873 4,148,005 7.3%
Departmental Revenue 94,718,000 97,127,583 2,409,583 2.5%
Revenue Over/{Under} Exp 38,180,132 36,440,710 (1,739,422)
Budgeted Staffing - - - 0.0%

In 2006-07, total insurance premiums will increase approximately $2 million due to premium increases in various funds., Thel
department will also incur increased costs in all insured and self-insured funds. Claims costs and the cost of premiums for
excess insurance are projected to increase based on market conditions.
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
FISCAL GROUP
ACR - Records Management 245
Appropriation 203,136 - (203,135) (100.0%)
Departmental Revenue 200,240 - (200,240) (100.0%)
Revenue Over/(Under) Exp {2,895) - 2,895
Budgeted Staffing 1.0 - (1.0) (100.0%)

Records Management would not be able fo continue operating without significantly raising rates for various services. The)
raised rates would not be competitive with outside storage facilities. As a result, this budget unit will be closed effective June
30, 20086.

PUBLIC AND SUPPORT SERVICES GROUP

Fleet Management - Garage 503
Appropriation 12,666,904 13,213,702 546,798 4.3%
Departmental Revenue 12,842,800 12,383,748 (449,052) (3.5%)
Revenue Over/{Under) Exp 175,896 {819,954) (995,850)
Budgeted Staffing 96.4 92.0 (4.4} (4.6%)
Fixed Assets 238,500 240,500 2,000 0.8%

Appropriation increased mainly due o inflationary increases for parts and gasoline. Departmental Revenue decreasad to
reflect the expected number of bilfable hours,

Fleet Management - Motor Pool 506
Appropriation 8,867,469 10,601,288 1,733,819 19.6%
Departmental Revenue 9,273,000 8,657,488 {615,512) (6.6%)
Revenue Over/(Under) Exp 405,531 (1,943,800) (2,349,331}
Budgeted Staffing 4.0 4.0 - 0.0%
Fixed Assets 3,400,000 4,400,000 1,000,000 28.4%

Apprapriation increased due to a one-time transfer to the Capital Improvement Program budget for Board-approved projects
that are already completed. There are additional increases due to rising gasoline prices. Departmental Revenue is
decreased because insurance charges for motor pool vehicles is significantly reduced. Fixed asset purchases are increased
to reflect a larger number of replacement vehicles to be purchased in 2006-07.
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2005-06 2006-07
Finai Proposed BDollar Percent
Page # Budget Budget Change Change
ADMINISTRATIVE/EXECUTIVE GROUP
CAQO - Medical Center Lease Pymts 39
Appropriation 53,508,961 54,023,686 514,725 1.0%
Departmental Revenue 53,508,961 54,023,686 514,725 1.0%
Revenue Over/(Under) Exp - - -
Budgeted Staffing - - - 0.0%

Appropriation and Departmental Bevenue increased due tc increased lease payments and the corresponding state
reimbursement through SB 1732,

Arrowhead Regional Medical Center (ARMC) a5
Appropriation 330,094,110 351,867,051 21,772,941 6.6%
Departmental Revenue 325,780,391 348,892 401 23112010 7.1%
Revenue Qver/(Under) Exp {4,313,719) (2,874,650) 1,339,069
Budgeted Staffing 2,421.0 2,683.5 1925 7.7%
Fixed Assets 1,902,813 2,550,638 647,825 34.0%

Based on the projected inpatient census and outpatient activity, appropriation will increase by $21.7 miliion, or §.6% from the
2005-06 budget. The increase is due primarily to: salaries and benefits which increased by $17.1 million because of MOU and
retirement changes as well as the addition of 192.5 positions to comply with state mandated staffing ratios; and service and
supplies which increased for computer software expense, medical supplies, pharmaceuticals, professional services, and
equipment rental. In addition, fixed assets will increase as a result of increased lease purchase paymenis for equipment.
Departmental Revenue is expected to increase by $23.1 million due primarily to increased Medicare and Medi-Cal monies,
funding for the Undocumented/Uninsured Program that reimburses hospital for providing emergency services to
undocumented immigrants, an aliocation increase in Realignment to partially offset the increased salaries and benefits costs

related to the staffing ratios, and increased current services revenue.

PUBLIC AND SUPPORT SERVICES GROUP

County Museum - Museum Store 493
Appropriation 146,677 132,316 (14,361) (9.8%)
Departmental Revenue 147,600 133,000 (14,800) (9.9%)
Revenue Over/{Under) Exp 923 684 (239)
Budgeted Staffing 2.0 1.8 ©.2)  (10.0%)
INo significant changes to this budget unit, f
PW - Solid Wast Mgmt - Operations 562
Appropriation 57,786,188 63,207,855 5,421,669 9.4%
Departmentai Revenue 60,737,062 66,268,035 5,630,973 9.1%
Revenue Over/{Under) Exp 2,950,878 3,060,180 109,304
Budgeted Staffing 84.2 95.8 118 13.8%
Fixed Assets 2,636,975 682,314 {1,954,661) (74.1%)

county landfill sites.
ensure that the landfili operations contract is in compliance.

Appropriation and Deparimental Revenue increased to reflect cost of living adjustments and additionat tonnage delivered to
Budgeted Staffing increased mainly because of additional personnel needed to inspect facilities and

San Bernardino County
2006-07 Proposed Budget

Year-to-Year Comparison
Enterprise Funds



FPage 41 of 44

Page #

PW - Solid Wast Mgmt - Site Closure 570
Appropriation
Departmental Revenue
Revenue Over/{Under) Exp

Budgeted Statfing

Fixed Asseis

2005-06 2006-07
Final Proposed Dollar Percent
Budget Budget Change Change
1,831,858 2,318,656 386,798 20.0%
11,704,008 19,288 277 7,584,289 654.8%

89,772,150 16,969,621 7,197,471

- . - 0.0%
13,400,000 17,378,810 3,878,810 29.7%

Project is scheduled for 2006-07.

Appropriation, Departmental Revenue, and Fixed Assets increased primarily because the Phelan Final Closure Construction

PW - Solid Wast Mgmt - Site Enhancement 572
Appropriation
Departmental Revenue
Revenue Over/{Under) Exp

Budgeted Stalfing

Fixed Assels

2,354,894 7,028,457 4,674,563 198.5%
2,354,894 1,308,000 (1,046,824) -44 5%
- (5,721,457} (5,721,457)
- - - 0.0%
- 22,185,808 22,185,808 100.0%

Appropriations and Fixed Assets increased due to several new expansion projects scheduled for 2006-07. Departmental
Revenue decreased because less financing from SWMID's Operations Fund is required during 2008-07.

PW - Solid Wast Mamt - Environmental 574
Appropriation 568,886 10,644,940 10,076,064 1771.2%
Departmental Revenue 568,886 1,831,721 1,262,835 222.0%
Hevenue Over/(Under) Exp - (8,813,219) (8,813,219)
Budgeted Staffing - - - 0.0%
Fixed Asseis - 4,700,000 4,700,000 100.0%
Appropriation and Fixed Assets increased due to several new environmental mitigation projects scheduled for 2006-07.
Depanmental Revenue increased to reflect the full year impact of the $0.69 per ton perchlorate surcharge fee.
PW - Solid Wast Mamt - Environ. Mitigation 576
Appropriation 2,837,317 3,451,219 613,902 21.6%
Departmental Revenue 2,949,527 3,413,635 464,108 15.7%
Revenue Over/{Under) Exp 112,216 (37.584) {149,794)
Budgeted Staffing - - - 0.0%
Fixed Assets - - - 0.0%

Appropriation and Departmental Revenue increased resuliing from additional tonnage at the landfills and other disposal

facilities.

Regional Parks - Snack Bars 622
Apprapriation 73,245 74,336 1,001 1.5%
Departmental Revenue 82,000 80,500 {1,500} {1.8%)
Revenue QOver/{Under) Exp 8,755 6,164 (2,591)
Budgeted Staffing, 1.3 13 - 0.0%

|No significant changes to this budget unit.

San Bernardino County
2006-07 Proposed Budget

Year-to-Year Comparison
Enterprise Funds
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
Regional Parks - Camp Bluff Lake 624

Appropriation 257,536 222 466 (35,070)  (13.6%)
Departmenta!l Revenue 262,000 188,600 (74,000) {28.2%)

Hevenue Over/(Under) Exp 4,464 (34,466} (38,930}
Budgeted Staffing 3.9 ' 15 (2.4)  (61.5%)

Appropriation and Departmental Revenue decreased because the groups reguesting use of Camp

Biuff Lake for summer
programs are providing their own staff and supplies.

San Bernardino County

Year-to-Year Comparison
2006-07 Proposed Budget

Enterprise Funds
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Budget Change Change
In-Home Supportive Services Public Authority 716
Appropriation 6,083,920 6,193,364 98,444 1.6%
Departmental Revenue 4,701,639 4,840,818 139,179 3.0%
Fund Balance 1,392,281 1,352,548 (39,735)
Budgeted Staffing 21.0 22.0 1.0 4.8%
|No significant changes to this budget unit. |
County Economic and Community Develop. Corp. 720
Appropriation 18,472 18,603 131 0.7%
Departmental Revenue 12,600 12,700 100 0.8%
Fund Balance 5,872 5,903 31
Budgeted Staffing - - - 0.0%
{No significant changes fo this budget unit. |
County Industrial Development Authority (ColDA} 722
Appropriation 48,570 47 970 1,400 3.0%
Departmental Revenue 1,000 1,300 300 30.0%
Fund Balance 45 570 46,670 1,100
Budgeted Staffing - - - 0.0%
INo significant changes to this budget unit, |
County Redevelopment Agency -
Speedway Project 725
Total Expenditure Authority 21,801,217 33,476,457 11,875,240 55.0%
Reimbursements {415,015} (1,188,998} (773,983) 186.5%
Operating Transfers Out 3,638,114 29,250,501 25,711,387 726.5%
Appropriation 24,725,316 61,537,960 36,812,644
Departmental Revenue 5,601,135 9,703,950 3,012,815 45.0%
Local Cost 18,034,181 51,834,010 33,799,829
Budgeted Staffing 8.5 8.5 - 0.0%

This budget unit will incur increased costs to maintain current services, such as negotiated labor agreements, retirement, risk
management, central computer and inflationary services and supplies purchases. Services and supplies have alse increased
by approximately $6.0 million for housing programs and road improvements. The significant increase in operating transfers
out is due to $20 million in bond proceeds budgeted in 2006-07. The revenue increase reflects an anticipated increase in tax
increment revenue and interest revenue.

County Redevelopment Agency -

Cedar Gien 730
Appropriation 155,003 9,870,863 9,715,860 6268.2%
Beparmental Revenue 62,000 119,000 57,0C0 91.9%
Fund Balance 893,003 9,751,863 9,658,860
Budgeted Staffing - - - 0.0%

The significant increase in appropriations for this budget unit is the result of the balance of $7.6 million in contingencies
remalining from the $10 million loan received from the county general fund in December 2005.

Year-to-Year Comparison
Other Agencies

San Bernardino County
2006-07 Proposed Budget
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2005-06 2006-07
Final Proposed Dollar Percent
Page # Budget Buduget Change Change
County Redevelopment Agency -
Victor Valley Econ Develop Authority (VVEDA) 732
Appropriation 955,134 899,051 (56,083) (5.9%)
Departmental Revenue 91,000 138,000 47,000 51.6%
Fund Balance 864,134 761,051 (103,083)
Budgeted Staffing - - - 0.0%
[Tax increment and interest revenue are anticipated to increase in 2006-07. i
County Redevelopment Agency -
Mission Boulevard 734
Appropriation 83,757 94,038 10,281 12.3%
Departmental Revenue 38,600 42,765 4,165 10.8%
Fund Balance 45,157 51,273 6,116
Budgeted Staffing - - - 0.0%
{No significant changes to this budget unit. |
County Redevelopment Agency -
Blogmington 736
Appropriation 333,835 480,181 (243,654) {73.0%)
Departmental Revenue 205,000 5,000 (200,000) {97.6%)
fund Balance 128,835 85,181 (43,654)
Budgeted Staffing . - - 0.0%

The department will incur decreased costs in services and supplies as a result of one time studies being completed o
encumbered in 2005-08 and funding iimitations.

County Redevelopment Agency -

Cajon 738
Approptiation 357,304 154,942 (202,362)  (56.6%)
Departmental Revenue 205,000 5,000 {200,000} (97.6%)
Fund Balance 152,304 149,942 (2,362)
Budgeted Staffing - - - 0.0%

The depariment will incur decreased costs in services and supplies as a result of one lime studies being completed o
encumbered in 2005-06 and funding fimitations.

San Bernardino County
2006-07 Proposed Budget

Year-io-Year Comparison
Other Agencies
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Budget Book
Group

- Pepartrment Fund Dept
Name Cotle  Code

Dept
Ranking

Policy ltem Page #

N @ty
Brief Description of Policy ltem G

Admin/Exac

Admin/Exec

AdminfExec

AdminExac

Admin/Exec

AdminiExec

Adminizyec

tnformation AfA SDD
Services

Human ALK HRD
Resnmrces

Human Aff HRD
Rosolrces

Hurran AAL OCH
Resources

Clerk of the Board ARA CBD

Caounty Counsel  ASA CCL

County Counsel  AsA CCL

Parcel Base Map . 71 The parcel base map project & neadng completion. The enhanced (15 §i
systen will imiegrate the base map into a0 advanced mapping Eggg
frarmpwork, The new GIS system will require the fallowing additional » ;
software and postions to support the enharced GIS functionality, 1

System Support Snftware and storage: $154 564, 1.0 Systemn Support :gf
Analyst: $142,720, Apphcation Development softwere: $30,885, 20

Frogrammer Analysts: $265,198, Annoal Agrat tmages: $56,006

Markating Flan and impla; Al E pls ;
armployer of cho This will enable depatments to attract and retain
e most highty qualifiad candidates

ising and 55 Addi¥ional funding lo davelop and implament an advertising plan to
Karkpling Plan incraase and Enprove delivery of human Tescurses services and to
- marked the benefits of the Western Region ttem Bank membatship to
outside pgencies. This will result in ongoing revenug of 51500 per sac

iew memier anflaily

Qpen High Desert s provided by the Centes for Empioye:
Fatility Health and W s 0 the = of the county’s workfarce by
opaning a cknic in the High Desert five days ner week, The impadt ta
the tudget wii include s of 1.8 Coniait Cocupational
Frysicain, 1.0 Clinic A %, and 1.0 Licensed Vocational Nurse f 100
637,000 innludes approximately $21.000 & onedime fuading for o

inoros

Secretary | Staffing 12 Existing Secretary 1 position is filled but unfundad, this was an oversight
i the 2005-08 budgel. Funding this pasition witl aflow the COB to i
continue providing current fevels of sorvices for the BOS agenda, Coun
Code and Puntic Records Act ¢ The Policy ttem for the GOB
Secretary 1 position originally re xd 2 budael of $52.573. Lipen
fudher review s position requires an additiona! $73% due to MOU
inreases.

Ganaral Unit 49 Ingrease saffing by edding 2 gensral unit adu-iwry.’wansad:m;ﬂ{
Allorosy attorntey, Currently the Board's, CAQ's and other general fund clients’ &
legal needs often require general it attorney staff o eprdoritize @

projects which, even naw, can result in delayed responses (o important
birt less than oritical issues. An additional geaaral unit attorney is vital to
i ing timely respor and prevent dalays in handling th:
curtent fnd incres of the B , CAD antl atiier ganss,
fung clients ienal Funding Reguested: $185.0800
increase in salod

tar Sorver 42 Upgrade oormputer  systems tware  Counly
Counzal has besn malr 3 antolatfonm, bt the
current piaifar will nol be able o be maintained/support
County Counsel is working with 15D 15 Mo

At MAiemsnf s A system. The upgrade w

ardd cablingfbar; 1gypradi
ditignal storage. This wpgrad
fanes in tas confn rooms vEed by ma
departmants in the bultding. One-fime Ad 1 Funding $iequesin
$200,000 incrasse in equipment

2007-08

Dngoing iocal
Cost

475,155

316,000

53,308

185,800

L1101 abed
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Budget Book Department Fund Dept Dept Policy ltem Page # e
Group Name Code Code Ranking CGngolng Local
‘ Brief Description of Policy ltem © Cost
8 Adminfixec Public Health AAA L PHL tnoreasa ACEC Stad 131 Ingraase professional sta® by 1.0 Public Health Veterinaran ang 1.0

Regiatered Veternary Technic
nosticns gre needed for me
adopted animals neadi

for the shelter division of ACC, These
| treatment of injured/sick animals
surpery {Fong & Agricutture Code)

9 AdminBrec Public Health Ald PHL Construct New 131
ACC Facility Animial Shelter per the Capital rpr

Aunon ouipieulag ueg

animals at the shelter 1o be frer
be ala o This will
by AGC and utilize resources (hoth ra

B
Lo
[as]
&
(@]
-1
v
3
O
=
Q
W
D
O,
&0
.
0.
e
[)
L 2l

efficianty
10 E0en Develop Econnmic AL e0F 1 Advertsing/intarmati 200 Reguest to milover one Yime funds received by Economic Davelopman
", onal Agency {(EDA} In 2006-06 to jump start the o |
Trade/Businesy vevelopraent pragees in the Courty. Hawevar, tue o the shad time the &
Sprares RIS newly reorgamized Agency had to operate it 200508, along with the

fengthy recriEtment for the Agency A
funded in the 2005-06 budgel were dal

vices $268,

Specisl
ess Resource Cenl
Customer  Rose

Ineres
"l

Expense  {EDA  Waebsi

Das]

{BRCH e {CRMSY) |

$450,000

Lianagomant  Gof

The County neads to provid
husinesses, fostar a comp
as 2 highty ;

aceomphish:
site hight
organizations, This can be gnly accomy;
advarising, an updatod wabsite k
County information, and staff that has i
leads generated via advertising, frade shows, and wabsite §
incramse In professiona! services will assist the EDA in

miogy, maaufartiiag,
4 theotgh an Increase in 220
s 1o hspte orucisl B8
d acton B

207 This post by both EDA and LAFCO on 5 50% flat cost
basls. Effecive ¢ strategins depand on answaring
many guastions that are hasinally ge nahire - for example

* what is the spatist pattern of buzingases and households within a
cimmnity?
" whore are e bast sites for 3 proposas
* which retad! 5
* where are e hilgine:
* whare da mog! of an grea's workfores reside?
While EDA Gar answer these types of questions, there is ro dedicated
staff person to gssist In

il Econ Develop

Al park?
2 communiivg

icd

and compile solres matedals om various

Aeuiung waeyp Ao

Ll 0 Zebed
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3 9; Budget Book Department Fund  Dept Dept Policy ltem Page # aoures
= Group Name Code Code  Ranking i
) g s . Ongoing focal
— o . Brief Description of Policy Hem Cost
e a resolrees including databases, recordad maps, records of survey, aceal
- = phoios and 1o phic maps for reparts, grant prepacation, pubi
s} = Tequests, husiness attraction prosentation, and trade shows
nh O
8, O Fhie position will also support LAFCG i its missions fo encourage orsr
@] growih, to promote logical and o for cities and &
= special  districts, o fdis ¢ e conversion Of prime §
[l - anrcuitural fands ko urkan uses. and to promote efficient and offe
Q_Q“ service dalivary {or citics and spacial districts thro PRIng
[{®] development, database compl . and report preparation. Af the fime
s} e Agency Business Plan was de
i position could 1
LAFCO'S
agenties. AL
in alt areas
deveiopmant,
12 Econ Davelan EC(}G(‘M’FE" Ab EDF 3 Acoorniznt 201 The Econnmic Do ot Agengy way organized in 200508 and 83,350
Deveinpmant counting staff. This request is 1o add an Actountaat &
Qparmans; and
atters. Duties will alsa ing ying 8 varinty of
is and repors
on the fiacal pperation of 3 department
This is an ongoing furding reguest
13 Econ Develap Ere ARA ET:F 4 Funds for

Der

Mareh 2008, Ezonamic Devalng
District arnd the Sth Distct 1o prepare appt
County areas applying for Enferprise Zons

ons for theee separate
status. one of which is [
r 2006, Onge an S

funds in this policy em will only be used for EIR{(g) if Emerpriz
i i ted within the County, If an Ento
further support the A
attraction 2

Flan goals of bus
{he Counaty as well as sma
ceanamin de
banefits of an E

~CAalmdy ol
a to the Gounty, such as hiring 390

credits and incor

Aewiwng wel} Aonog

L1 Jo £8led




2007-08
Budgot Book Department Fund  Dept Dept Poticy tem Page # ’
Group Name Code  Code Ranking Ongoing Losat

Cost
51,266

Brief Bescription of Policy liem
14 EconDevelop Erpnarmiz ALA EDF ) Office Assistant Il 202 This position would be responsit iing and ipdating job orders
Developmeant on the JESD.com we rfomming arch, amdd making decisions
toganding the JESD com o With over 1,400 job orders receivad
monthly. ona Office Assistant HE Is required for this workioad, %?‘;{9
Additionally fhis positian wifl act as laison between employers :.\nc?
Rusiness Resorce Specialists, os well as the community. Wikhout thi
position, job orders will be delayed in appeating on the JESD.oor
thorefore will result in delays i WOD and TAD clients
This item supporis fhe Agency's Basingss Plan goal of
through job development and  small business
position wil be  patialy  funded
ingd through the on-going time sty with the
EQ, WOD, TAD and RbA

L

-y oulpJeuiag Ueg

Auno

188png pssodoud 10-9002

i3 EconDeveiop Ecomomic ABA EOF B High Desert 150,000

Digvelon: Busingss Rasource
Center

High
wigeantly inadedpeate o serve
esgr, as wael as, others who

the High Desert BRC is naeded to serve the busi
Desart, as well 25 ofher business Yhat may uhilize th
center. The High Desert BRC will serve the husi
Besert and Mouriain o

+ assistance for axpansion, relocation, biusiness davelopment
B rg County services, etc. As the growth and
spmant grires within fhe High Desert, the nesed for adequate space
raes trgant (o address the neads of buginesses,

Onetime funding is requested i the amount of $150.008 for tenant
Enprovaments, the e ment of 8 resaurce loeary, femture, and
putlic and staff comp.!
On-ggrring huodd

-

ested inthe amount of $150,000

npment of the Businass Fan, the A
a risk mnalysis of the camputer syst
b risk poquipment was {0 wtize cxcess revenus
er, after iening in the busk plan policy
that e amoint of rove avatiahie was

16 Fiscal ARLOBBOT Aas, ASR 1 Computer Sareer 931 Conmurront with the &
office was porfor
strategy to replace
ackieved in 20
iterms, it was

equipment B the curcert platform wit
poried after T
foreard to a

ArBwiung wsy Adjog

4140 7 sbied
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=5 Group Name Code  Code Ranking Ongot
__? Q 7 T - Brief Deseription of Policy Hem ngo(;:r;g;'l.eca!
o a iscal Assessar AAA ASR 2 sy ein Public 222 Taxpayer inguiries have dramatically increased ovar the last coupl 84,000
— = Service Siaff years duc w0 the INCreass i propssty sales toUgHo :
O | . order to keap up with the phone calls and walk tn i,
[42] o] is pulled fom their reg Suties In ordar tn agsist with pub,
D {-) The incroase of pisic in: :
el & parcels transtarrad {5% & e high-as
value of the parcels selling, and resuiting in very High supplami
Uj < annual tax bifls. Due to the improws Y
o ;Sh Troasurer Tax ColloclodPublic Administratar (TTG)
O e pragtices, as taxp sl the TTC, they ofien have related questions
«y - £ asing the staff with Z.0 additioral Qfice Assistant
g lls weuld provide the nteded resourses fo ade
damand
The Assessor's office has cand
the pubiic has o wait an upaceepia
mpmber, We b
Requestol $%
and supplies
18 Fecal ASSESEOT ARS ASR 3 Rastoration of % Plan was inng ferm 42,000
Admin Office handler posilion is being roversd
Ass iate tarm need

sl inan i
the A
dmental ot 5

CTease 10

5.
sitors and
This position has sl
25 welf 25 mainiaining

The Administrative receptianist's primany fu
answer the phones for the exaoigive stal
he (duty of sorting departmant m
! ooypptios. With the foss of this pe:
ted to other stafl (Lo, Payrofl Specialist

ather tasks not being
nos fram the phones. Rocentty
oy aliow the staff bo get caught up with their prirmany tasks

Without & full time pdminisieslive recepth
placed on the back bumer, sugh as up
tetc). I is regussied that an Office Askis

Agministrative staffing,  Onegoing

st, primary tasks will be
=y policies and procedurs:

§42.000 incroass in salares and benefits and $2 000
5 and supplies

increass in sen

0g
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Budget Book Department Fund Dept Dept Policy Hem Page #
Graup Name Code  Code Ranking
) Brief Description of Policy ltem
Frzcal AssRssor AAA AGR 4 Sddisnnal Real 223 The roliovt of the AES tomp sales tol i the real praperty $1aff is new it

Property Staft

process. Until this point, it was it fo fulty detesmine the impact and
oenafits of ihe AES product. Also, at the time the Business Plan wa o
subrnifted, the enarmity of the valuation sarklsad increass for 2008 wa
not fully known, MNote that the majority of Biese positions are valuation
support parsannel that do not diractly bereft from AES.

activity in the 1ast threg-year pariod is far greater than was antisipatad in
the depatment long-range projections (from 112,633 to 202818 ’%’
walugtion everd units). Ths suige has been fargely managaed vathaut a
significant increase in workload backlog thwough the sheer human
ffsl ation of the  wvaluation  stalf, coupied
irapravemants N Syst o tools such as As
Services (AES) eourp it and appmval of a few key positions by th
Board of Suparvisor

I shauld be noted that the AES pragr:
increase in vahis
maasire and dea

ot solaly addrass the huge
et phys

ively. Economics pie
ar ! positinns requested gre slated for
:s 10 handie the new constractions and
Y.

trend wil contin 0 =ppr
assInT ot of
related change

The actusl surge in totat workioad for the past 3 years hes been
statistically skewed by the fact that most of owr Prop 8s have bew
setired  thus when you anslyze the peeperty fransfers and new
£asin workload ovar @ 3year period, there has been an 802
[HE The Assessor ulifizes eppraiser fechpicians in
assisting both the residential and rommercial appraisers in th
this wall allow the
ertrate on property
valip-using AES where applicatlz. The
in the valuation of low

 for by
ans s the proposdt

avirts, The volu
Asgistart and Appraisal Teck

af of
providing, A

1he appraks

an previousty noted)

Agsistart 11! and

4.0 Appraiser Te:

2007-08

Ongoing Local
Cost
816,250

L1 j0 g abed
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Budget Book
Group

Page #

Brief Description of Policy Hem

Flscal

Fiscal

Fiscal

Bapartment Fund Dept Dept Paolicy ltem
Name Code Code  Ranking
ASSRRE0T ALN ASR Bincreaze Transfers
Quazlity
AEFES5O7 AMA ASR & Reclas

Critical Staft

Asgessar AML ASR

224 10 order to keep up with the high volume of

224 Position reotass

2

b}

The Assessnr’s Office malntalned a position that sphit time on internat
audit functions and valuation sampling to insure faws, policies,
res are aiformiy applied in the nine reat property fi
sons in the county. The balance of the Bme was $pent on technical
appraisal azsipnments  This position was sacdficed in the spead dowa
pudget culs a few vears ggo when it was vacatad by retirement, Th
assessor 15 sesking to restore this position to insure high guality
parfarman = on the perdadic Stata Board of Equaiization audits of o
it The rating is very Fnpodan! bacause It s used to

daterming whether or 2ot the county qualifies fo retsin Bve parcent of the
o SR ent revers)z for administering the as provided

by SB 813. (1.0 App ar 110,

Ongoing Adifitiona!l Funding Requested: $516,250 increase in salaria
and benefits and $18.000 intrease in services and supplies

oorded documents (og,
2N e to eenase the

deeds}, the transfors staff fins
pracessing each oo,
erors and causes an
tachrdcian [Titbe
assist i alev a9 this st
Romyestor: $62,000 increase in g
s of $2,000 00 se ¥

Eurding &
d One-time

Flan. The staff {2) that

on of the 315,
of a Cadastral
fuate the penper
ional  Funding

With the transitinn (o
Statements Langlord
record folders, the 18

¥ 70885 have changad
tad from mainiining pape

the position are more
rlas: tinn for fairness and avoidance of out
claim  tssues.  Onegoing  Additionsl  Fyading
o5 ang hanefits,

2007-08

Ongoing Local
Cost

62,000

4,800

1,500
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Fund
Code

Budget Book
Group

Departient
Name

Dept
Code

Dept
Ranking

Palicy #em

Page ¥

23 Fiseat ALA TG 1 Satelite Offices in
Ontaric and

Morpago

Treasurer-Tax
Collartor/PA

60 1 Deputy Chief Public

Guardian

ian AAA

24 Human Services  Public G

Brief Description of Policy Hem
icy ftem yas not included in

npt funding in
ingluded a Victory
t &8s a mid-ysar bo

countly Throngh fusding from his poficy ftern

As mnentioned & the by plans the Treasuer-Tas Colloctor wouss
fike 10 open additional sEM
1 povide better custor
county. These two sate
supendsary and clarics

(in perso
assing

Approwal of this policy item: wil suppert the department's goast o
e, custamar serice to fhe growing rymber of taxpayers
in the fow desert and west end areas of e county whosa curend raval §

Onedire stat-up costs ore estimated to be 582,390 and on-going
sanual costs {inchiding Salaries end Bensfits) are estmated 0 be
$503,962.

Projesied onetime cost include the purchiase of 2 color photocopiers fo
$22,000; o 5, fax  ma printee el and
miscollangnus suppies for $23.650; and offica Famiture ang phones for

$38,740. f

Projented an.going costs include: Anincrease in salades and benefits of
$402,394 for 4.0 n: In Oatardo ard 4.0 in Morongs  The
cations are as foilows 2.0 Supervising Qffice Assistant, 2 008
it and 4.0 Office Assistant I, An increase in services any
for phones and intemsi cost of $880G office suppliss o

Pt
336,000, equipment maintenancs of 52,400 and rent of $53,568

st gahtt ™ ]

Pubtic Guasfian operations on March 22, 2005 1o Aging & Adull B
Services, this position was daleled. Public Guardian roqueres  this
anl, o b, quadity conatral
ara® management of Pukh

Guardian operations.

20G7-08

Ongoing Local
Gost
802,862

14,038

7110 § ob8g




N (n
o
S
Gy
!O o 2007-08
! g Budget Book Department Fund  Dept Dept Policy ltem Page #
- Group Narne Code Code  Ranking . Orgoing Local
E 0 Brief Bescription of Poticy fem Cost
o a 25 Lewand Justice  Disirict Aftorney  AAA [AT 1 Spacial Uaits Mgt 345 2.0 Staff to¢ manage large aumber of staff i special units off sit 289,942
T = Staff lecation.
oo
@ O 26 bawandJusbos  Distict Attorney  AAA DAT 2 Suppont St 345 Office Assistants o meet demand of increasing caseloads. new 323.657
[ 'S 18, A cRanges in b fesuiting in additiona? duties
(=8 [e) 27 Lawand Justice  Disiict Aftorney  AAA DAT 3 Victim Services 345 inorease Vigtis fices staff by a program coordinator'manager angd an 133,716
UJ T Staff affice for the Childrom's Assessment Cerder
J
g_ ,f<"‘ 28 lawandJdustice  Distic Aftrney  AAA DAY 4 Subpnena Service 345 Create subposna service unit fo refieve higher paid investipatars of o 433,288
(e} Uit funcian. Add a witness coardinator in Fontana
4] 29 Lawand Justice  Dislict Allornay  AAA DAT § Lifer Priscn Farole 345 Increase sif 0 cover the ingreased number of parole boards in th 178,644
- Unit state. Staff would attend pascle heprings and represent vidims and %
Paople of the State of Catifornia E
a Law and Justice Probation ALS PRB 4T Fnpetised 382 Provide intsl @ supervision af approximately 500 meatally i offendars 1,276.723
Offender Unit in the community. Ingrease the parmentage of mentally i offenders that
the terms of prob i eoordination
- courd, te grevent futhe
ingaroaration,
3f Law and Justice ABA PFRB 2 Expand Morongo 382 Provide lessed space fo s increased  sfaffing  and 76,800
Basin office space programming. TRDANS p orentations o reduc
staff workios G
ats; sl provice skifls training such as
drug education classes to roduo
recidiviam
32 Law ard Justice Probstion Al PRZ 3 382 Year-end igoal cost savings will gssist i funding the resovation of -
. nfie Maximim Centrat  Lrenits Half, to adopl curent
Secwily Reserve standacfsistale mandates fa it fa e 2y, enlanc
averall seciEity, and take advaniage of operating efficiencine (s1aff
food service, movemeant of yogh, elc.) that are directhy refated to T
layout.
33 Lavw ard Jushics Public Deferder  AAA BERD 1 Office Support Staff 394 Barstow Public Deferdor's office re sehedited visits per 45,084
day. in additior. num 5 TG 5 ol There 15 oirrently
no support staff o handle this volume. Adding an Office Assistant 11
pasition wolksd improve office efficency and customar service and
prevent ermois
34 Law and Justice Putlic Deferder AAA FED 2 Wity and 304 This program would require one attorney who would support attarmeys 230,252
fighting conflict findings and provide taining. This positon would
2 parity with the ice An Office Ass
o e pragram.
fstant W1 are needed to staff one 404 715

et 394 Two attorneys and one office ar
Staffing - arcgignment oot By providing indigand reprs: tation at araignmant,

vt of vilnar cases can e resabved withaut additions
. freging up atiornay ime fo addmss backing of casas,

o
&

Lawand Justice  Public Dalandsr AKA PER

Aewiung wayj Ao d

£} 10§ 8lzg




2007-08
Budget Book Department Fund Dept Dept Policy Item Page #
Group Name Coda Code Ranking Gngoing Locat
Cost
350,028

Brief Description of Policy item
36 Law and Justice  Pyblic Defendar  AAA PBED 4 Central Division 394 The curent attornays in the Centeal Division are handiing extremely figh
caselppds. The atdiion of two afterneys would assist In alleviating the
dapariment's backing Ay twith unmanageable caseloads

e

50,026

37 Lawand Justce  Puplic Defender  AAA FBD 5 duvenfe Division 394 The current atomeys in the livnite Didsion e handting extrematy
bigh caselos The addition of two Deputy Public Deferders would
assist in making e caselnads more managesble

28 Lawand Jugiice  Pubtic Defender  AAD PBRD & Canvert Extra Hglp 384 Convert extra frielp Do 83,402
nosilions to regutar
pasitions would assist the Publi
atiorney pagition would fssist with at
woukd gssist gtome 1 gathering
thereby freeing up atormey time

ty Publin Defender and extra hesp interviower g
msprsinn of the o help positions fo regutar :

¢ Pafender in fiting these postions. Th %f;) %
casglnad and the intanipwsr
et infor on from client

Ajunos oulpieuieg Ueg
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187,854

X
@

Eaw and Justice Puiic Dofendnr AR FBO 7 Supervising 385 The Public Defarder has onty one Supervising Atterney for #5 Juverd)
Attorney Divvision.  This attermey must spand an estengive amount of time

fraveling Hetwoen the PDs three uvenie offices and the couns. This §j

ipads t0 an g amnaunt of trave! time and & diminished amount of %,?_‘

firne spent suparvisig. An adr nensisar wr At SRt the workload %

tor ificiency with }%%
e Z L
division, one for i q§¢ ; ; i 335,313
SheTe . : G :

on Kinors bave the right i
{0 a trigl within 15 days of their sregament i thay ars in custody and 19 ;é
days i they are out of custady. This sanr window the if«g v
i

40 Law and Justice AAA B

Pubtic Defender to confeact o some of the i

addition, bath the west and the central focat 3
o decrease caseload among the existing investigators. Th

£1 Law ardd Justice Punlic Defender  AAA PED 4 Paralagal 395 New changes to the Penal Code permits e enforcement 4o dr 7,805
avidans slie Dofonder, The PO must represe

the af ing the destruction

avittance  In af yrdlated with rods F

axpunging records. M £ the paperaatk associated vith these actions ?f».%‘

can he hangdied by & i |, which woldd fres up attomey fime, The ﬁ,,

sralagal would also pssist work for the Cormmunty Pleg and ? o

&

4z b and Justice Public Defendar  AAA PBD 10 frtpryipwor 395 Public Defendar Interviewers pesform roufine questioning of cliergs. in " i 43,183
doing so. @tomey tme i3 fraed up s fh necessany mEeTmation i ?{?‘%
ohfainad at & more reasonatle cost This intervigesr postlor would &

serve the canral 4

one Office Assistant 1 106,186
g Office Ass

ting ane O

43 Law and hstice Public Defender AAA PRD 1 Office Support Staft 393 The Public Defende:r is request
ealassiicatinn: of an Office Assis

for the Central Offtce. n addition,

. Assistant far the Fomana offi This itan to stafl s neoessary (0
support the namber of at at fhese offices

Aeuwing walj Aology
L1 10 O} shed




x. The PD's office currentty
tner. Due to the increased
d, the PR 15 requesting

a5 with one social service practiti

caseload and the lame geo Al Area nov

b

)

o R |
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f) % . 200708
~ 5 Budget Book Department Fund  Dept Dept Poiicy ltem Page #

= Group Name Code  Cede  Ranking Ongolng Loca!

? jay) Brief Description of Poficy Hem Cost

o a_ §4 Lavr and Justice PUblic Defender  ARAA PRI 12 Bepuly Public 393 In the past three years, the Fontana office has seen a 25% ingrease i 176,583
T3 = Diefandar cassioad. AN projections indicate this increase will continue and possitte

I ] escalate I fight of th d caselond, Fonlana requires one new

¢ O attorney to kaep caseleads managashin.

D

Q. Q 45 Law and Justice  Puplic Defendar AAR PED 13 Social Senvice 395 The social service vide psyrhosectal assessments 111,543
m o e, ar itar mingrs in | dynamins assessmants

c 2

Qe
[(w)

D

fate ol

Sraffing TBD
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46 pawand Justice  Sherf.Coronsr AAA SHR 1 GHREC Expansion 4
Ceater t0 hause additinnal ates. Cngoing operating
ro and o completion of canstraction
The cost for initial design of both GHRC and ADC is $2.8 m . ang
initiat design is recommandad o be done for both £aciities at this time

3,623,734

47 tawand Justice  Sherif.Coroner AAA SHR 2 A

ionat County e {12 s Beputies fo unty patsol opeealions;
Personngl i

Sherffs Daputy 12-Hr. for GHRC to improve Officer-is.Inmate ot

and start-up cosls

ime expenditure for the porchasa of fasars to provide nan-let
in 235 Sherffs Daputies in unincacporated patral aperat

266 In contract cities, 101 in Counfy detentinn centess, 82 in cour
sordaes, 50 at the @ ey, ang 55 in replacement for a total of
789, H contract cities elect to amartize the cost ovarath ar perios
viz their faw enforcerment contract fisetling revemse woutd be
approximatoly $134.000 per year. Chies may thoose to ses grenl
funding for the purchase of Tasers, ch rase the Shestf wouid isse
the Tasers to other County onprations, as an addiional 755 will b D! 7 e
needed i the idure for opiimum deployment. ' " d -

48 lawand Justice  SherfiCofoner  ARA SHR 3 Tasers

. -,!(%/
S
o {10} Dispcher Hs to toth Valey ard High Desen 1,310,255
ations Ceaters to handie additional calis causes by the

1 groedh in i

401 Add eiy
IMigpateh Oper
Tapid pops

49 Law and Justice Sherift-Coroner  AAA SHR

Persannal

mmedale increass in personael
sorts gost to rehab sn pxisting

50 tawandJuslice  Shedl-Coroner  AAA  SHR 5 Crime Lab AQH Frplecation of Sheriffs Cri
Anlocaion/Rehal and caseloat. Amount re
nugiting 1o Crime Lab gpaci

1 Add three {3) DNA Anal
favestigatons to hanle additiona! ¥ rapid paputation
growth in the County, Ing 2 o e Gosts

544,254

=

51 tawand Justice  Sheriff-Coroner AAA  BHR B Srientific 4
I tis s

Paragnnzl

Argriung wisy Aoiog
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3 Q Budget Book  Deparfment  Fand  Dept Dept Policy ltem Fage # e
0 -3 Graup Name Code Code Ranking Ongsing Local
. . - € ing Loca
Y Brief Description of Policy Hem eind
e B 52 1= Py - - Cost
o 0 avand Justice  Sherift-Coroner  AAA - SHR 7 Migh Desert 402 Cost to lease an oxising morgue o bouse the High Deget Carorers 150,000
oo dorgue Lease Office to provige rmych neaded space for operat '
o 2 i
o .
% 53 Law and Jstice Sherff-Corener  ARA SHR & Sherif's Training -
o O deamy
o
w % 55 lawand Justice  Sheriff-Coroner  AAA SHR 9 Additional Fixed .
g« — Wing Arcraft personngl g erhance first responder capsh
© s smemengies
M 85 Lawand Justice  Sherff.Coroner  AAA  SHR 10 CAD Suppart 402 Add thres (3) Autemated Systems Techni 468,807
P Prargannel Systems Analysis to supporl Sheriffs Ay
56 Law and Justice  Sherff.Coroner  AAA SHR 11 Repiacerent Jait 402 Purchase three (3) jail buses to replace existing buses that arp & -
Bus et im0 be heyord eoonomis repals, to ersure offices and inmaf Efﬁ
satety during inmate tranzport to and from courls or other datent
facilities.
a7 Law and Justice  Shenfh.Coroner  AAA SHR 12 PSOQC Study 402 Conduct  feasibiity stwdy for consolidation of Fie & Shesilf 2 -
commumications and tonstrection of new Public Safely Operations 3
Center {P30OC).
58 Law and Justice Shenff-Coronar  AAA SHR 12 Crime Impast AD2 Add twir (2) Sergeant Crima Impact ¥ TBD
Teams (2) Teams, 1o be de in high orime a of the County, Iaciutes 5
§280,000 in gt expenditures for statt-up equipment ard fourteen 33
. (14} vehicles
50 PESG Faoiliios ABA FRAD 1 Reduce 489 I order {0 become more effect al to ha 305,085
Managemont Adminlgiration Time " the depariment's figfd sfaff, o outin the

fietd rather than at their 4 Asks {0 order &
to accomplish fhis, four positions are requasied. Thesa positions
will refieve duties curren I
administration, project sch

. and parts WENONY procurament

e to mant Tt
ns {1.0 Graam

fri 2004-05 various suppost positions wove o i O
targets al that time. Rastoratior
Superintendent and 1.0 Part Runned 5
rogupsien posifions (1.0 Staff Analyst 1t for oo
1.0 Facilities Managament Project Sch
become betier af what it does by taking ad
awdy from staff thal are neederd in the fiond,

5 $338,808 O that,
cast far equipmant an

GG s angoing cost
writure.

Yotal funding re:
and $30,120 is sne-tim

0

Q.

S

e

&
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@ 2

3 —
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2007-08
Budget Book Department Fund Dept Dept Policy ltam Page #
Group Name Code Code Ranking

COngoing iocal
Gost
217,644

Brief Description of Policy ltem
a0 PE5G Farilities AAA FMD 2 Speciatty Trades 485 In 200506, a proverdafive mamiehance program was Imalemantag m
Managerment the department. Fa v

ng ancomptished by way of cantracts. in order
ivefy up with these efforts, help respond to day to
day service calls, atet profong the usefuness of County fac!
sdditinnal ciaty trades § ions--1.0 Electrivian, 1.0
1.0 Sprintder System Worker—re requested. These positions will go 2
ing the 3,300 ermergercy service o3ils the Maintenanss
Division currantly recel

g

Ajunog oulpielleg ueg

stad is $255 424 Of that, $217.644 & ongoing
me cost for equipment and fumiturg

The tofal funding reg
cost and $37,780 is on

B
o
<
@
<
~d
0
=5
o
k]
O
i
&
Q.
2
-
Q.
«©
©
-

3] PEEG Farirting Adh Frils 3 Community Oplions 498 |n the winter of 200506, the £y 75,600

tlanagemant sgreamant with o

et requires condract staff lo pick up trash from office trash
staff have boen ke v

g
aingrs. By doing this, the Gounty's custo
cipaning tasks. 1! is important to aole that Bie County custodial
e witkeile a3 Communily Qptions wikl remain
on site and the Communily Options team wili supplemant and aot
replace  -house  staff.  The requested  furding wilf enable the
ant tp expand this program to other County fasilis
¢ service fevels. The total ongoing funding reqs

§75,000.

320,000

As a result of
b Plan Updats
quz developm;
oral themes, 0 eahanr, ¥
ngaing funding of $320,000
s to perform the s

f Core Dasign G
My Plang as pan of th
fied @ o

necinl Aroa S17 Downtowen!Come
preporation of Cf
cerain commii

@2 P35G LUSD - Adv ADV

Flanning

Plans

g

2 o

& S

% oo

8 %
—~

enrmmarcial eenters
witl Be used fo for pla
indtially for the corarun

Gengral Plan Update public involvement peoos
sed @ shong dosite to have 2 focused plan
Full implementation of the Genarat Plan calls for
o e program on an "as needed” ard funding

Avatlability hasis.

od

Aoyo
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590 BudgetBook  Deparment  Fund  Dept  Dept Policy fem  Page #
0 s Group Name Code Code  Ranking Ongotng Locai
g 951 Erief Description of Policy em ; Cost
O o 63 PS356G LUSD - Aduance AAA ADY 2 Housing Element - 547 Muiti-farmily Developrment Standards: Onetime funding of $50,000 15 3 -
T S Planning pAulti-Farmily requested for consuliing services o prepare specific development 3
Q B Housing and implement
w2 El g for affordsble housing as requires by the Housing g2
93] O Eloment. These standars are requirnd o fully implement changes that &
(o3 o have beern added G the ng Etement @ ar #ffort to b
W o State Housing and O {HEM) certification. HOO
o 3 idantified sotain inst r’"ﬁg“)
o L
< ~ o 5;;;’%;7./'%
€] o
pi= } e
4
velopments are e pnant review § G
These sta fied planming | i
84 PS5G LLISD - Code AAA DEN 523 On Apil 11, 2006, the Board approved the ORV orfinance, whic 422800
Enforcement beeomegs effective 1, 2006, This requast is far ongoing arauat costs
of $422.800, inclhiing 4.0 positons, and 3 one st of $105.0
costs include salaries and benefits tatafing $378.800 a
sound
Enfarea
5 PSSG LUSED - Code DA CEM 2 Cormmmity 523 The Code Enfarcemant Divislon schedules deanun days 50,000
Erforoement Cleanup Projects unintorporated  areas of the  County,  Staft correendly
information regaming upcoming events to cifzens thmogh
ma & and posted fliprs 003! funding w
aiing of fliers on a larger scale, which will i N
cleanup projects by ing R ng par
fram alarger number of citizens wit Uy Aress. M
. 3
a6 P8SG LUSD - Code ARA CEM 3 Rastore Seqvices £23 In order to mest revised CIWHE billing requirements, the Code 125,000
Enforcemont and Supplies Enforcament & reduced the reverie hudgos for the C
budget Tire Grant by $180,000. 1o ¢rder to meet the epproved 2006.07 budgel
target, the senvices and suppties hudget was sl roduced. This requast
i5 10 restore $125,000 in th a6 and supplies budpet, whdch: is ased
for costs assoniated with the demalifien of substandard bsldings
a7 PSSG PSS FSG 1 Computar Alded 450 CAFM is the single ropasitory for Building and property information for 600
Facililies il CAFM will improve tha building é'/i%}
Managemant e for  capital  planoing ﬁ,’ ‘{
P condition data with inventory, (50

wn; and track facilizy
5, BRary mandfgemaent systoms,
i good cendifion.

(CAFM) Program o %;5

ongaing maintenance, $283.800 is being rog
$264 600 per year thereaftar

@, Programmar Analyst 1 and a CAFM  Admiristralor f0 overs
devaln . Other costs include fraining, software upgradaes/suppart,
and oy aous pauipment puechases

Arewiwng wey Asjog
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Budget Book Departmert Fund Dept Dept Policy #em Page #
Group Name Code Code Ranking
- Brief Description of Policy Hem
PE5G County Library SaP CLB 1 Book Budget 482 County Libeary is requesting $500.000 of cne-fme funds to continue
Mtation huilding ool inns for anded library facilit i
Highland, Fontana, Ching Hal nre, This
addition 10 thg $30 approved for this porpose
2005-05. While the [ nert does set aside modest amounts
=] B Y 1o provide ade mal
the oapacity will incresse  at  these  branches
128,000 squate feet, with a onding increase in
8 ase in demand. T
a0 2007-08
Ps8G County Musaum 1 Hal of Sen 439 Design for the Hail of G
Baged on thi i d
estimatad 1 of const: oat 85725 000 Tha Tounly currenity
nag 54,040,261 set aside for this project ($3.703,030 in general fun
reserves and $348,231 from a grant admisistored by the Community
g and Housing D The $4.700.000 haing
o prov o 3
of the naw hat
PS5G County Musepm aaa CCM 2 History Comgadt
Starage gard, the prohas
e Musern History
This purchase would
ar 15 onol and
o artifacts.  The preservati nigtory &
UbHC trust is feck o the cuiteral hertage of §
ety and the neig o
PSSG County Museum  AAL CCM
seum. R )
access, better and mare madden
#e service to patrons. This project would provide
e garvics to patmng, s ns, and visitors to the
The present, twenty year ot
bR grains assemile 1o
P86 County Musaum  ASA CCM

facas] which are 5
4

Fass, allow the cum o provide greater  education
itizy request of $70,000 would T

,and fencing 3t seme sites. a5 well as

pretative guides,

2007-08

Qngoing Local
Cost

L1 30 Gj sbed
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2007-08
% g Budget Book Department  Fend  Dept Dept Policy ltem Page #
- =3 Group Name Code  Code Ranking _ - . Ongolng Local
m Brief Description of Policy kem Cost
8 a 73 PRSG Regional Parks  AAA CCP T Coungy Trails - 541 Currantly there are 13 3 milas of da 250000
= = Pustific Safety and usable for the public, with 3 goal | !
O =3 ) during 2006-07, This ftam reques
o o Program additien of 2 Ranges |11, a public
e
Q. &
W c
c 3
O e
i8]
E—D.- EC ST Raginnal Parks  AAA  CCP 2 Pubtic and 581 The Regicas! Park B 25,000
iy
of #ts @ regionat parks This leaves 7
of park assets. These assets include parks o
plavgronnds, paddishonts, saacin
Al
ralilion By g 7 aues wiThol,
biic safety. The depertment i3 s
wling in the amount of $30G.000 to finance the iniliat set up &
ingh . of'sacusly systams al e seven regional parks, as v
as $25,000 of angoing suppert tn finance the yeadly moniinring onsts,
5 P33G Cav Enll=] : 591 The Glen Helen Specific Plan recoramends park: landscape s trail -
Glen Helen improvements at Glen Helen Regional Park. This proposed project,
Regional Park which requi w tima genessd | ng of $4,140,540, in
(Capital
Imprevement) sesils, three-rait
Hing (markes
G determing the ex
=, in order to tacitital
6 PSSG County Fira SKX 108 1 Fully Fund Office of County Fire is remue 2! ongoing goneratl furd support to falyy B ' : R resh 533.500
) 3 av & Ze the ted with operating the o '
) £ ngram. The Co
Services {053 sragrgenty DES program. T
¢ ’ fund has g b ¢ provvision in 2006-07 far County Tire i
i has been s
ap
e 2003-04, genetal fund
e 4% Spend Down and 3
>, and the County Fire CSA 70
g additional anau proglarm costs
TTOPSSG County Firg SKx 106 2 Frasability Study Leunty Fire, in T tha Sharffs Depariment, Is requestiog N
for Pubiic Safely fundmg to perform @ neads assessment for @ new B
ops a5 Centar s Cenlefr (PSOC), to be locat a 1he San
{FSCC
78 PESG County Fire SKX 106 3 Multi-vear Plan o B000.584
Phase PCFLT
HER in POOT-08; and the angoing onst ;’;v;j?‘:?)
o 70 PESG Special Districts SKV 105 1 Big Bear Zoo
5 Fal n penperty i
> that expirps
— from the Cou
gl andt erpanda ¢
o Center on the north shy
3 wotdd be added to funds currently O
tod to be avsianiz. fo finance the bolk of the $12.000000 fl)
16 projest te
o 3]
3 -
3 (=)
) Q.
o -
~3i
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Budget Book Department
Group Name

Fund
Code

Dept
Cade

Dept
Ranking

Policy ltem Page #

Brief Description of Palicy item

Qther Agencios

Agangy -
Bloominagien

Clher Agancias

ci=

SPN

Ca

BLO

GiP

1

Lean from General 738 Loan from Geaeral Fund to cover alivcates stafft time

Fund

Loan from: General 741
Fund

Capilat Projects

fo $£40,000. The Counly 0ans Bear an interest rate that is 1%

than the County's poobed inv
Cromiy with fax i Mt e

ten yoars. Should the project’ areas not be formed,
the oan. As a result of this action, the genesal fund's inresers ed

fargi
fung balance would he d
fisids will not be avr
repaic].

hoit this foan there will be ingufficient resources to cover ai

for

i this project area is appe
i M TeVENDe, A

if the project area is formed prior to Mog
il the ffiowing 5

a b o

ingrement

inan from ger
sar and 2
General Fund i

b
10 $560,000. The county loans fear an

than the o s ponled i

If this project are:
ing T

i innrerT:

i e roject araa is f
I

opnsed Projeat Area.

! doan funds will be requised for pr
at a cost of 350,000 and housiog

2l fund to cover o

ved, due to the delay in the recsipt of b
nal loan funds will be reguired for an

5l on nadt page.

nat rate The CoRDA will repay
17 e Erlh B0t SEAS W
the County

<

iscal year ZOOBOT 1o Con

sl staff time, profo
This a ipnal §

eas nol be formed. the county

he genarat fund's unreserye:
which means tha
¢t for approprias

of $50,00% and ho
2

TOTAL

2007-08

Cngoing Local
Cost

22,540,006

L1ic /1 ebed




2006-07 CAPITAL IMPROVEMENT PROGRAM (CiP)
Policy ltem Requests Detail

# CIP Supv. Project General Fund Other Discre- Restricted
Proj, Log# Dist Department Address l.ocation Description Type L.ocal Cost tionary Funding Funding Total
Countywide| _ ] '
1 07265 @ Al Fac, Mgmt. Various ‘Countywide ;Energy conservation improvements i 500,000 500,000
2 | 07266 | Al Regional Parks Various Countywide _{Recreation and Fitness Trails i 400,000 400,000
3 07275 Al A&EFac Mgmt. Varlous i Gountywide ;ADA restroom remodels A 3,920,0005 1,920,000
3 | Counitywide ! } 2,820,000 0 0 2,820,000
First District _— .
1 07-267 1 Regional Parks | 18000 Yates Rd. Nictorville Mojave Narrows Feg Pk - Add'l G 1,500,000 1,500,000
: [hunding for interpretive center and
front entryfiron ranger H
1 Total First District 1,500,000 0, 0 1,500,000;
Second District . i - ——
i 107268 1 2 |Library : Crestline Library construction C 1,000,000 1,600,000}
2 | 07276 | 2 |A&E/Fac Mgmi |Institution Rd. Devore Add] funding to complete Institution p 1,000,000 1,000,000
; ‘Rd. to all-weather
AT 070717 2 ARE/Fac. Mgmt. 19500 Etiwanda Ave. | Rancho Cuca. |WVDC - replace addifional chiller and H 1,000,000 1,000,000
: i : ‘eontrols
3 ,Tbtal Seccnd District 3,000,000 0 0 3,000,000
Third District . .
1 07-269 3 A&E/Fac Mogmt 6527 Whitefeather  ‘Joshua Tree  [Add Modular unit to relocate Sheriff o} 250,000 250,000
‘d. H Court Services, remode! space for DA
2 07088 1 3 Moseum {2024 Orange Tree | Hediands Museum Hall of Geological Wonders C 1,000,000 1,000,000
bn lexpansion
"3 G7-270 3 A&E/Fac. Mgmt 2024 Orange"ﬁ”ree Redlands éMuseum humidification project H 230,000 - 230,000
3 Third District | 1,480,000 O% 0 1,480,000
Fourth District - B U ) :
1 07-094 4 Regional Parks 16700 S. Euclid Ave, (Ching Prado campground shower renovation . DM 296,000 296,000
T2 D01 4 Regional Parks . BOD N Archibald Ave. Ontario " leamonga Guasti grading and park ! 304,000 304,000
expansion
8T To74%2 . 4 Regional Parks 16700 S. Euclid Ave. |Chino Prade - pionic shelter project ] 600,000 £00,000
3_ Total Fourth District 1,200,000 0 0. 1,200,000
Fifth District - g | ) , | !
1 07273 ° 5 A&E/fFac. Mgmt. 655 E. 3rd St San iSheriff Admin/MVAC upgrades H 2,000,000 2,000,000
o : ) Bemardriﬂrrlp I - )
2 07-010 5 A&E/fFac. Mgmi. 1222 W, Hospitality San {HVAC upgrade - 3rd floor H 300,606 300,000
i Bernardino
TS orard s brary - TEan Uibrary sonstruction ¢ fog0.0000 71,000,600
Bernardine ’
3 [Total Fifth District 3,300,000 0 0 3,300,000
16 ‘TOTAL! ! 13,300,000: 0 0; 13,300,000

Legend: A-ADA, AC-Acquisition, C-Modemization/Remodels/Expansions, DM-Deferred Maint,, Hnfrastructure, L-Leases, HS-Health/Safety/Security, P-Paving, PL-Planning. R-Rocfing, H-HVAC
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Find  Depl Page Budgeted
Group Bepartment Code Code Fund Name Fee Request No. Brief Description of Fee Request Service Impacts Siaffing Approp Revenue
Admin/Exec  Human Resources AAA OCH  General Physical Examinations 54 The Center for Empioyee Health and Weliness performs  The additional revenue will reduce 42,224 42,224
pre-employment  physicat examinations and madical  department reimbursaments whicl are
surveillance examinations for county departments and based on budgeled staffing. The fea
outside agencies. The fees for these exams have nol  increase will belter align costs with
been adjusied for 8 years, and no longer fully recover  services provided,
the costs of administering the service
Adrin/Exec  Public Flealth AAA PHL  General National Registry 132 ICEMA would like to be designated as a location for  This addilonal revanue wilt offset the 7,260 7,200
‘Examination Fee Emergency Medical Technicians (EMT-'s) to take the costs of time and materials needed to
National Registry Examination by ‘adding Sedtion provide the examination
$6.02138(a}4 30KV} The examination will be provided
by an Gffice Assistant 1l
Admin/Exec  Public Health AAA PHL.  General Preventive Veterinary 132 Penmit fees have not been increased for al feast 13 This additional revenue will increase 4 570 4,570
Services {PVS) years and the cost for providing these services have the program's services and supplies
significantly increased. The department has reduced it's  appropriations,
services  and  supplies  budgeiary  appropriations
significantly in order to afford persoanel and increased
service costs.
AdminExec  Public Health AAA - PHL Genera) PVS Renewal 132 Preventive Veterinary Services is requesting to add @ This additiona! revenue will intrease - G600 600
Application Late Fes renewal application late fee for pet shops grooming the program's senvices and supplies
parors, kennels, catermies, menagenss and exolic  appropriations
animals fo offset ncreased costs of providing these
services. The department has reduced it's senvices and
supples budgetary appropriations significantly in arder (o
afford personniel and increased service cosls,
Admin/Exec  Public Health AAL PHL  General Envirgnmental Heaith 132 Environmental Heallh 5 requesting a 10% increass 16 This additionat revenue will rastore 5 - 559,026 559,026
the majority of theif fees to restore 6 fillied positions that  filled positions and  services and
are sfated for deletion due o the lncreased costs of  supplies.
salaries and benefils that the program has experience
during this year and fhe upcoming year, it will alse
restore some  that were eliminated (o maintain as many
positions as possible, This program did not requested a
fee increase for the current year.
Admir/Exec  Public Health AAMA - PHL  Generaf Environmental Health 132 Environmental Health is requesling 2 10% increase to
the majority of its fees to restore 5 filled positions thal are
slated for deletion due fo the increased costs of salaries
anitl benefits that the program has experience durng this
year and the upconin
Admin/Exac  Public Health AAA PHL Generat Environmentat Health 132 Eevironmental Health is requesting some language No Financialimpadt

changes 1o its fees for clarfication purposes oaly and
deletion of fegs that are no no longer used or reguisted
fy Environmental Health, In additon, Environmentat
Heslih I8 requesiing to consolidale several feeg that
relate 10 providing professionat senvices into one fee.
The houry rate is cuurently $90 and is not changing.

G0 | 8Beg
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Group Bepartment

fund
Code

Dept
Code

Fund Name

Fee Reguast

Page
No. Brief Descripiion of Fee Reguest

Service impacts

Approp

Revenua

Admin/Exerc  Pubfic Health

PHL

Gaeneral

ICEMA

132 ICEMA I requesting lo delete 18.0213A (&) (5), the
Department of Justice (D0OJ) Background Fee, which is a
$32 fee for DOJ background checks. Cumrently, the
Shernff's Deparirment is perorming the fingerprinting and
directitiy collecting a fee for the senvice.

Na Financial Impact

Admin/Exec  Clerk of the Board

ceb

General

Various Business
License

12 The Clerk of the Board is propesing 8 number of fee
increases. The business license fees have nol heen
adjusled since 1998, The fee increase is {0 recover costs
of staff time related to processing applications and
initialrenewal licenses. Staff lime required o process an
application is an average of 2 hours per application. Staff
time reguired o process an inftial or renewal license is
approximalely 5 hours per year

The additional revenye generated from
these fees will help 1o offset the cost of
staft time spent processing
applications and inittai/renewal
licenses.

5,200

6,209

Admin/Exec  County Counsel

ARA

CCL

Generai

Attorney Fee

5

=3

Atiorney fee increase is due to salary and benefit
adjustments. The fea increases will sllow recovery of ali
of the costs of altomey services, Without the fee
incraases, a reducton of 3.25 full ime equivalent general
fund attorney positions will have to be vacated in order to
balance to the depariments 2008-07 general fund
financing.

Cument rate wil not fully recover
atiorney MOLU and refirement costs.
Without this fee request 3.25 filf time
equivalent general fund  attomey
posiions will have to be vacated n
orgiar to batance to the 2006-07 general
fund financing.

280,000

480,000

Admin/Exec  Counly Counsel

ABA

CCL

General

Paralegat Fee

5

&

Paratega! fee increase is due to salary and bensfit
agjustments. The fee increases will aliow recovery of all
of the costs of paralegal services.

This tee revision puts the paraiegst fee
in alignment with COWCAP and wilt
fully recover the costs of paralegal.

38,750

38,750

Econ Develop  Econ Develop

EDF

General

Enierprise Zone
Vouchering Program-
Processing Fee

203 The Gounty offers is support as a voucherng agent 1o
several Local Agency Mibtary Base Reuse Arsas
{LAMBRA} and Enlerprise Zones (EZ). The processing
of one {1) voucher is estimated to take approximalely 30
minutes. Therefore, the EDA Is requesting a new
agmiristrative fee of $10.00 from each LAMBRAEZ
pusingss for each voucher it processes. Z0A currently
vouchers for the Agua Mansa Enterprise Zone of which
the County is a parlitipaling governmentat agency and
therefore does not charge a fee to #8 Zane businesses.
However, since the County is not currently a paricipating
governmantat agency in any other LAMBRAEZ, it is felt
{hat & nrominat charge wilt assist in ofi-setting the cost of
staff $me  spent processing veuchers.  Prior to
commencement  of coliecting  this  voucher  fee,
apreement{s) will be brought before the Board of
Supervisors  identifying  the  Counly's and e
LAMBRA'S/EZz roles in the voucherding process and
requesting approval for County staff lo assist the
LAMBRAS/EZs voucher gualified employees.

The additional revenug generated from
this fee will help to offset the cost of
staff time spent processing vouchers

2,000

2,000

Fiscal Assessor

ALA

ASR

Generat

Screen prints for

property inforration and

Prop information ful
report

224 A naw report was developed o provide to when lthey
visit ong of the Assessors information counters. In the
past, the date was brought up in PIMS and a screen
shot was prinfed and provided. The old version was more
difficdt to undersland an¢ typically confused the
faxpayer.

The change 1o the fee scheduie reflects
the sale of the report rather Ihan the
screen shol. Since this was a service
previously provided, i i anlicipated
there will be ne increase/decrease of
revenue.
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Group

BDepariment

Fund  Dept

Code Code Fund Name Fee Request

Page
No.

Brief Description of Fee Request

Service Impacts

Budgeted
Siaffing

Approp

Revenue

Fescal

Augditor/Controfier-
Recorder

AAA ACR  General Various Accounting

Faes

235 The requesied fee increases are (¢ elther (1) adjust the

rates closer fo the actual costs as documented by
COWCAP or {2) ta recover actual direct and/or indirect
costs. AR fess are consistent with fees charged by
banchmark countles consisting of Alameda, Riverside,
Orange, Ventura, Santa Clara, and San Diego. The
Auditor/Controller-Recorder  has  proposed  two  foe
changes for 2006.07,

Revisions to existing fees to adjust for
actual cost nCreases include
accounting and audiling fees, payroll
accounting; and Notary Public Fllings
fee.

71,200

71,290

PEEG

Public Works

EAA  SW Solid Waste
Management
Division
(SWMD) -
Operations

COLA increase to
Refuse fee

566

The Waste Delivery Agreements {(WDA) with cities
provide for an annual cost-of-living-adijustment (COLA)
and a spread of $4.50 between he Ordinary Refuse Fee
and the WDA Fee. For 2008-07, the COLA is $1.77 per
ton or approximately 5% increase fo the cument refuse
fee amount.

Additional reverwe generated from this
fee increase will be set aside in SWMD
contingencies to fund fulure operating
costs.

898,764

898,764

PS5G

Bublic Works

544 TRA Roag Vartous Transporlation
Operations fees

543

The Depariment is proposing increases in several fees fo
offset the cost of performing inspections and processing
applications/permits,  These fees have not been
ingreased since 2001, Since that time, costs for

completing these services have nisen significantly without |

@ comesponding increase in revenues. As a result, the
depariment has had 1o vse a portion of its annual gas tax
funds fo partially subsidiza the cost of these senvices.

Approval of this request would generate
additionat fee revenues io cover the
cost of services, thus allowing the
Department to mofe approprately use
gas tax funds for mainiaining counly
roads.

378212

78512

se]

Public Works

RFA- 081-008 Flood Controt  Varipus Fiood Controt
RFZ District fees

The Flood Control Distict is proposing an increase of
approximately 20% for several of s fees, The most
significant of which is for soil removal. These fees have
not been incraased for the fast six years. Qver that time,
the District has experienced annual cost increases. The
District believes that the proposed fee adjustments are
necessary 10 generate sufficient revenue o offset the
cost of providing senvices.

Approval of this request would generale
additional fee revenues needed to
cover the cost of services, thus allowing
the pDistict o use mare of s
apporiionment of properly taxes for
flood protection purposes.

1512564

1,512,564

PS5G

Registrar of Yolers

New Fee - Voler Verifid
Paper Audit Trail
{VVPAT} Printer fee

AAA ROV Registrar of
Volers

630

The Help Amenca Vote Act of 2002 requires that
glectronic voling units have a voter verifiable paper audi
trall (VVPAT). In order for San Bemardino Counly 1o be
in compliance with this requirement, & new paper lrait
component was added o the eleckonic voling units
This VVPAT component has a retail price of $1,078 ber
unit (including sales tax), and a rental fee of $46 Is
recommendad oh the bagls of cost recovery over a 18-
year period, which is consistent wilh that of the elecironic
vote recarder device fee.

Cities and Districls  participating in
dlactions will be charged a provated
share of the new fee that is designed fo
recover the costs associated with
VWPAT  equipment connected to
electronic voting devices that provide
voters with the abfity o verify votes
cast on a secure paper prinfout. The
fes revenue woudd fund 8 FIE PSE
position to assist with election activities.

4.9

21,804

21,804

F58G

LCounty Museum

AAA  CCM  General Fund  increased hourly rates

for Museurm senvices

400

The Museum has not adjusted its rates for professional,
curatorial, and supervisory personngl since a rate study
was cofnplieled by the AudilorCantrolier’s Office in 2004-
05. in addition, the fees for conducling record searches
and planning reviews have not increased during the past
faur ang fen years, respecively. Based on the
Museun's cost increases (MOU, refirement rates,
inflation) in recent years, the Department beleves thal
the recommended fee adjusiments are warranted (o
recover its increasing costs.

The recommended feg increases wolld
gencrale approvimately $33,000 in
revenues for 2006-07. This additionat
revanue would be used to employ a
Pubific Service Employee o assist the
depariment with its ongoing
maintenance functions/responsibilities.

32,6846

32,649

G |0 ¢ abed
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Auditor-Controfler! Recorders Qffice for biling the State
of Caffornia and other government agencies

security at public events. Active duty
officers are used when reserve
depulies are unavaiable.

Fund Dep Page Budgeted
Group Department Code Code Fund Name Fee Reguest No. Brief Dascripiion of Fee Reguest Service Impacts Staffing Approp Revenue
P5SG Regional Parks AAA  CCP  Genenal Fund Park Fees 592 The Deparment is proposing a number of fee increases  Revenue generated from the reguested - 435,530 435,530
for 2006-07. The most significem of which 8 an  fee adjusiments would be sufficient fo
additionat §1 per person for bus patrons at Calico resiore the Depariment’s services and
Regional Park, as well 85 a $2 and $3 increase to the  suppies budget to a level that Is
weekend and holiday admission fees, respectively, at all  comparable with previous years. This
parks. additiona! revenue s essential o
sustain the ralatenance and operation
needs of the entire regional park
system,
PSSG Agricutture, Weights  AAA AWM Agriculture, Ravise various existing 456 Revise vanous existing fees in response to amendments  Businesses inspecied will bear ihe feg 1.8 93,876 43,878
and Measures . Weights and faes 1o the Business and Professions Code that specifies fees  increases. The additional revenue wik
Measures by device type and imposes a location component asa  fund 1.0 FTE Agricultural Standards
part of the regisiration fee; hourly basis adjustments to  Officer position and a 3/4 ton truck. The
rafisct changes in salanes/enefits since 2003/04. new position will inspect weighing and
messuiing  devices and  packaged
commodities.
P35G County Fire KX 106 CSATG Delete various fees in Belete fees listed in the County Fee Ordinance {section  There would be minimal, and possibly - - -
County Fee Ordinance 16.0211A Fire Senvices) with the intenl of adding tham to  no impact, associated with removing
the Specia! Disticts Fee Ordinance {hat is presented for  Fire fees from the County's fee
Baard approval annually as a separate action. ordinance and replacing them in the
. Speciat Districis ordinance,
Law &.Jugtice  Sherff-Coroner AAA BHR General Locker rental 403 Delete reference to WVDC visiting lobby te include sl None, - - -
Sherffs Detention Facilities. No impact on projecied
revenie
“Law & Justice  Shedff-Coraner AAA SHR General Retumed Check Charge 403 Increase rale to recover arneunt charged by the bank for  No significant operational impact. - 1,500 1,600
returned deposits
Law & Jusice  Shernff-Coroner AAA SHR Genersl Probation Disclosure 403 Increase fees 1o recover costs paid to contract polygraph - Competitive compensation will help 1o - 40,080 40,500
Examination {Criminal} examiners and regular employees, ensure {hat other depatdmeants who rely
an these results are served in a timely
ANEr,
Law & Justice  Shenff-Coroner AAL SHR  Generat Probation Rangom 403 Increase Tees 10 recover costs paid to contract polygraph  Competitive compensation will help to - 15,000 15,000
Examination examiners and regular employees. ensurs that prospeclive staff are moved
(Pre-employment) through  background as guickly as
possibie.
taw & Justice  Sherf-Coroner AAL  BHR General Administrative Fee for 403 Increase cosl 10 recover personnel, supplies and  No sigaificant service impact Higher - 100,000 100,000
Penal Code 4024.2 administrative costs to run the program. rates may resultin ...
program participants
Law & Justice  Shedff-Coroner SCE  SHR  Avialion Heticopter (MDH 8060} 415 Delete rates established for equipment that was None. - - -
Jet (Saberliner) disposed it 2005-06
Law & Justice  Sherifi-Coroner SCE  SHR Aviation Helicopter (AS-3503 B-3) 415 Eslablish rate for new heficopter. Mo revenue is anticipated for this - - -
equipment in 2008-07.
Law & Justice  Sherif-Coroner SCC  SHR Public Public Gathering Sheriff 410 increase rate due fo Safety MOU and ICRP (ndirect Mo significant service impact. Higher - 141,311 144,344
Gatherings Reserve Depurly Cost Rate Proposal) increases. Rales established by the  rates are not likely to affect the need for
Auditor-Controfier/ Recorder's Office for bifing the State  security &l public events
of California and other goveraiment agencies.
Law & Justice  Sherff-Caroner SCC SHR  Pubfic Sheriff Dapuly 41¢ Increase rale due to Safety MOU and ICRP findirecl No significant service impact, Higher - - -
Gatherings Cost Rate Proposal) increases. Rates established by the  rates are nof fikely 1o affect the need for
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Fund Dept Page Budgeted
Group Department Code Code Fund Name Fee Request HNo. Brief Description of Fee Reguest Service Impacls Staffiing Approp Revenue
Law & Justice  Sheriff-Coraner 5CC  SHR  Public Sheriff Detective 410 increase rate due o Safely MOU and ICRP (ndirest  No significant service impact. Higher - - -
Gatherings Cost Rate Proposat) increases. Rales established by the  rates are not likely o affect the need for
Auditor-Controllers Recorder's Office for billing the State  security at public events. Aclive duty
of California and olher government agencies officers  are used  when resenve
deputies are unavailable,
Law & Justice Sheriff-Coroner S5CC SHR  Public Sheriff Sergeant 410 increase rale due to Safety MOU and ICRP (Indirect No significan! service Impact. Higher - - -
Gatherings Cosl Rate Proposal) increases. Rates established by the  rates are not likely to affect the need for
Auditor-Controllerr Recorgers Office for billing the Stale  securily at public evenis. Active duty
of Catifomia and other governinent agencies. officers  are used when resarve
geputies are unavailable
29 § 4,884,101 8§ 4,883,101
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	C0607ProposedBudgetGeneralFundFinancing.pdf
	GENERAL FUND FINANCING
	In 1991 the state shifted responsibility for a number of mental health, social services, and health programs to counties.  This shift, known as Realignment, resulted in the creation of two dedicated funding streams to pay for the shifted services:  a ½ cent Sales Tax and 24.33% of Vehicle License Fee (VLF) revenues made available by a change in the depreciation schedule for vehicles.  Pursuant to SB 1096, Chapter 21, Statutes of 2004, the Vehicle License Fee was reduced from 2.0% of the market value of a vehicle to .65% of the market value.  SB 1096 also changed the percentage of the VLF revenue allocated to Realignment from 24.33% to 74.9%.   This change did not result in increased VLF revenues to Realignment, but simply reflects the same funding amount expressed as a percentage of the reduced revenue collected.  Each of the three service areas identified was required to have their own separate accounts established and each of those service areas receive a different share of statewide Realignment revenues.  
	Within the mental health area, the programs for which the county is now responsible are: community-based mental health programs, State Hospital services for county patients, and Institutions for Mental Disease.  Within the social services area, the programs for which the county is now responsible are: the county revenue stabilization program and the county justice subvention program.  Within the health area, the programs for which the county is now responsible are: AB8 county health services, local health services, medically indigent services, and the county medical services program.  
	In addition to these shifted responsibilities, a number of programs had changes made to their cost sharing ratios.  Below are the programs that had cost sharing ratio changes (numbers are shown in percentages in the order of state/county shares of cost).  For example, prior to Realignment Foster Care costs were funded by 95% state resources and 5% county resources.  Now Foster Care is funded by 40% state resources and 60% county resources, which is a significant impact to the county.  
	From
	To
	Social Services programs:
	Foster Care
	95/5
	40/60
	Child Welfare Services
	76/24
	70/30
	Adoption Assistance
	100/0
	75/25
	CalWORKs
	89/11
	95/5
	County Services Block Grant
	84/16
	70/30
	Greater Avenues for Independence
	100/0
	70/30
	Social Services administration
	50/50
	70/30
	In Home Supportive Services (IHSS)
	97/3
	65/35
	Health programs:
	California Children’s Services
	75/25
	50/50
	The Realignment program has some flaws in its design that adversely impact County of San Bernardino revenues.  First, is San Bernardino’s status as an “under equity county,” meaning that the county receives a lesser share of revenue relative to other counties based on population and estimated poverty population.  Revenue distributions among counties were determined by actual expenditures in the transferred programs just prior to the adoption of Realignment.  San Bernardino County was under equity in those programs.  Realignment did attempt to address the inequity issue, but the effort fell short.  The county continues to be under equity at this time and barring any legislative action the amount of inequity will increase over time.  As growth occurs in the revenue streams, that incremental new funding is distributed on existing sharing arrangements between the counties.  The counties that are already over equity get a higher percentage of the new revenue while those that are under equity get less.
	The Realignment budgets do not directly spend funds or provide service.  They are strictly financing budgets with the actual expenditures occurring within the operating budget units of the departments that receive Realignment revenue.   
	The Realignment legislation does allow for some flexibility in usage of funds at the county level.  Upon action by the Board of Supervisors, a county can transfer 10% of a given years revenue from one fund to another.  San Bernardino County has used the provision repeatedly over the years to help support either the health or social services programs.  The County does not anticipate a 10% transfer in 2005-06 and is not budgeting one for 2006-07. However, in the event that such transfer is needed, Board of Supervisors approval is required.
	The next three pages contain the breakdown of the three individual Realignment funds.
	As in the Mental Health realignment revenues, Health funding continues to suffer due to the lack of sales tax growth available for distribution since all sales tax growth is dedicated to Social Services.  The impact in Health is not quite as significant given that Health is primarily funded with vehicle license fees at 74% with the remaining 26% coming from sales tax.  
	The 2006-07 proposed budget reflects the use of $2.6 million of fund balance.  Cost pressures from ARMC pose a concern in the coming years as a result of the Medicare Waiver redesign, cost increases resulting from labor negotiations, and the continuing cost of meeting State mandated nurse to patient staffing ratios.
	Additionally, ARMC will be bringing forward a capital project at the end of the 2005-06 year to convert the 6th floor from administration to new inpatient beds.  The cost of this project is estimated to be $30 million and will be funded from realignment fund balance.  Associated projects are being explored to expand parking and create a new permanent home for the administrative staff displaced from the 6th floor remodel.
	COUNTYWIDE DISCRETIONARY REVENUE

	CONTINGENCIES 
	The County Contingencies includes the following elements:
	One Time Contingencies
	Mandatory Contingencies 
	Board Policy requires the county to maintain an appropriated contingency fund to accommodate unanticipated operational changes, legislative impacts or other economic events affecting the county’s operations, which could not have reasonably been anticipated at the time the budget was prepared.  Funding is targeted at 1.5% of locally funded appropriation.  
	Uncertainties
	Any unallocated financing available from current year sources (both ongoing and one-time) that has not been set-aside and any fund balance carried over from the prior year, is budgeted in the contingencies for uncertainties.  Final budget action includes a provision that allocates any difference between estimated and final fund balance to this contingencies account.  
	Ongoing Set-Asides Contingencies 
	The county budget process differentiates between ongoing and one-time revenue sources.  Ongoing set-asides represent ongoing sources of financing that have been targeted for future ongoing program needs. 
	Contingencies - Priority District and Program Needs
	An annual base allocation of $2,000,000 is set aside for priority district and program needs.  Any amounts unspent in this contingencies account at the end of a fiscal year rolls forward into the next fiscal year.
	  
	2006-07 Mandatory Contingencies
	The base allocation to the mandatory contingency budget of $7,537,060 is established pursuant to Board policy, based on projected locally funded appropriations of $502.5 million.  
	2006-07 Ongoing Set-Asides Contingencies
	As part of the 2005-06 final budget, the Board approved the mandatory contingencies in the amount of  $6,084,960, a Priority Policy and District Needs allocation of $3,380,285, and ongoing set-asides for Future Retirement costs of $7,900,000, Future Financing Needs of $7,000,000 and Workload Adjustments of $2,700,000.  The allocation to the Contingencies for Uncertainties totaled $69,902,464.
	 
	RESERVES
	The county has a number of reserves and designations that have been established over the years. Some are for specific purposes, such as to meet future known obligations or to build a reserve for capital projects.  The general reserves are funds held to protect the County from unforeseen increases in expenditures or reductions in revenues, or other extraordinary events, which would harm the fiscal health of the County.  On January 6, 1998, the Board of Supervisors adopted a county policy to provide guidelines and goals for reserve levels.  That policy calls for the county’s general purpose reserve to equal 10% of locally funded appropriation.  It also anticipates establishing special purpose reserves to help meet future needs.
	 
	2006-07 Recommended Contributions and Uses
	For 2006-07 general-purpose reserves are increased by $8.5 million to conform to the Board policy.  This increase is based on projected locally funded appropriation of $502.5 million and brings the balance of general-purpose reserves to $50.2 million.  The reserves for Retirement and Future Financing are increased by their ongoing set-asides of $7.9 million and $7.0 million that are projected to remain unspent at the end of 2005-06.  The Business Process Improvements Reserve is increased by $1.1 million to return it to its original amount after funding current year uses.  The elimination of the Law and Justice Southwest Border Patrol Initiative reserve results in a transfer of the remaining balance of $1.7 million to a special revenue fund.  Use of the remaining $1,507,038 of the Equity Pool reserve is planned to fund the 2006-07 costs of approved equity adjustments. 
	 
	2005-06 Approved Contributions
	2005-06 Approved Uses
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